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Form to FUTURE

At UEM Sunrise, Form to FUTURE represents our vision of shaping the future of real estate by
prioritising equitable access to sustainable community living. Our commitment extends beyond
development, integrating innovative, responsible and thoughtful designs to create not just physical
space but thriving, future-ready communities. We consider the profound impact on surrounding
communities, the environment and the economy.

Building on the foundation set in our Integrated Annual Report (IAR) 2023, in IAR 2024, we sharpened
our focus on six key elements (out of 17) of our DNA: Placemaking & Activation, Renewable Energy,
Sustainable Infrastructure Planning, Inclusive Developments, Biodiversity Preservation and Attainable

Our journey from Form to FUTURE is about more than just development. It is about shaping a
sustainable, inclusive and resilient tomorrow for generations to come.

o Placemaking & Activation
Emphasises creating vibrant spaces that cater to
community needs, integrating elements like
activated streets and community-building spaces to
enhance neighbourhood well-being.

Smart City Technology

Integration of information technology (IT), surveillance
systems and data-driven solutions to enhance the
efficiency and quality of urban life.

Fitness for Wellness

Through initiatives such as parks, sports centres and
community sports events, healthy lifestyles are promoted
to improve fitness, enhance mental health and
contribute to community well-being.

Thoughtful Urban Design

Adherence to principles of universal design to ensure
accessibility for people of diverse ages and abilities to
navigate the path safely and comfortably. This will also
promote healthier lifestyles and reduce the
environmental footprint of commuting, where walking,
jogging and cycling will be more conducive.

e Renewable Energy
Supplementing current source of energy with
sustainably sourced clean energy.

6. Green Rated Masterplan & Buildings

Energy efficiency and resource conservation are
prioritised in buildings, supporting green principles and
cost-effective energy management in alignment with
UEM Sunrise’s Sustainable Development Design
Guidelines (SDDG).

Clean Mobility

Embedded infrastructure, such as solar forecourts, that is
future-proof welcomes future innovation in more
efficient mobility systems.

o Sustainable Infrastructure Planning
The commitment to building infrastructure that
promotes mobility, improves life quality and fosters
inclusivity for all.

Fostering Entrepreneurial Spirit

Commercial offerings curated with a vibrant mix of retail
and working spaces, cultivating a dynamic ecosystem
where innovation and collaboration thrive.

P
@ Inclusive Development

Inclusivity across all community groups in
developments, which includes catering to the needs
of children, young parents and the elderly,
addressing multi-generational needs and fostering
community strength and cohesion.

@ Biodiversity Preservation
Dedicated resource to nature conservation, research
and promotion of biodiversity in an urban
environment.

12. Passive Design

Design that respects its natural context and work with
the climate in achieving living comfort without relying
on mechanical solutions.

13. Building Integrated Renewable Energy

Integrating Photovoltaic (PV) panels onto the roofscape
harnesses solar energy, reducing carbon emissions,
lowering electricity costs and motivating a less energy-
dependent lifestyle.

14. Clean Industry

A diverse business opportunity where investment in
high-tech manufacturing provides jobs and skillsets to
the local communities.

15. Food Security

A sustainable machine farming system incorporating
diverse technological solutions, minimising land usage,
fuel consumption, water usage, waste generation and
labour requirements.

16. Modern Methods of Construction (MMC)

Embracing MMC, leveraging advanced techniques such
as prefabrication, modular design and volumetric
construction and off-site manufacturing to expedite
building processes, improve operational efficiency

and advanced sustainability goals.

Q Attainable and Affordable Housing
Delivering the same level of dedication to design
and quality as other developments ensures
conducive built environment.
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The UEM Sunrise Real Estate Forum 2024 (REF2024), held

on 9 September 2024, marked the inaugural edition of our forum,
with Khazanah Nasional and CLSA joining us as key partners in this
landmark event, which brought together influential industry players,
investors and policymakers.

The theme “Form to FUTURE" reflects UEM Sunrise’s commitment
to bridging the vision of equitable communities with the reality
of the built environment, ensuring that future generations inherit
a sustainable and thriving urban landscape.

Over 700

© participants
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The forum highlighted the vital role of UEM Sunrise in shaping
the region’s future, positioning the company as a central player
in the growth of the Johor-Singapore Special Economic Zone
(JS-SEZ) growth. Key insights from the session included:

The critical role of public-private collaboration in
realising Iskandar Puteri's full potential

The importance of sustainable infrastructure investments
in attracting global businesses and talent

Scan the QR code for
more info on the REF

UEM Sunrise’s central role in driving regional
development through innovative projects and
strategic partnerships
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JS-SEZ
Catalysing
Iskandar Puteri

Launched on 6 January 2025, the JS-SEZ marks a
transformative step towards catalysing economic integration
between Malaysia and Singapore. This bilateral initiative aims to
foster a dynamic economic region by improving cross-border
connectivity, enhancing trade flows and promoting
collaboration across multiple sectors.

Spanning 3,588 km?, the JS-SEZ is set to become a key driver
of regional economic growth, targeting high-value industries
such as manufacturing, logistics, the digital economy and the
green economy.

Scan the QR code for
more info on the JS-SEZ

O Changi Pengerang Integrated
Airport Petroleum Complex

As a key player in Iskandar Puteri, UEM Sunrise

is uniquely positioned to capitalise on the JS-SEZ's
growth by aligning strategic initiatives with our
vision and tap into growth across key sectors. We
aim to build sustainable communities and a robust
business ecosystem through collaboration with key
stakeholders, investors and partners, while fostering
new partnerships with Singaporean developers and
multinational corporations.

We see opportunities in:
Land value appreciation due

to strategic geographical
positioning within the JS-SEZ

Q Growth in residential rental
demand as cross-border
mobility increases

Digital and innovation sectors
for industrial real estate
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Our Integrated Reporting (IR) Journey

Our adoption has improved over time via a phased approach, demonstrating our efforts in integrated thinking.

FY2024
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OUR FINANCIAL PERFORMANCE
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Partners & Vendors Clarity on collaboration opportunities, governance practices and sustainable procurement goals.

116 Simplified Group Statement

Communities & Government  Stronger accountability with socio-economic contribution through updates on affordable housing,
placemaking, public-private partnerships and governance standards

of Financial Position
117 Statement of Value Added &

Deliver environmental responsibility through transparent reporting on emissions, climate risk and
biodiversity preservation which is aligned with TCFD and net-zero ambitions

Distribution Planet
118 Investor Information

Advanced digitalisation through interactive e-reporting and reduced reliance on printed reports in
promoting sustainable, user-friendly stakeholder communication

Digital Ecosystem




We are pleased to present our
Integrated Annual Report 2024
(IAR 2024) for the year ended
31 December 2024 (FY2024).

This report offers a holistic view of
how we create value through our
strategies, operations and sustainability
efforts while addressing stakeholder
priorities, material matters, risks and
opportunities across the short, medium
and long term.

Our past reports are available online

through our website: www.uemsunrise.
com/corporate/investor-relations

Reporting Scope and Boundary

This report covers the period of
FY2024, unless stated otherwise,
encompassing our operational
environment in Malaysia, with emphasis
on the Central and Southern regions
and our business activities in Australia.

This report has been prepared in line
with relevant statutory provisions,
reporting frameworks and best
practices, including:

+ International Integrated Reporting
Council’s International Integrated
Reporting (<IR>) Framework

« Bursa Malaysia Securities Berhad's
(Bursa Malaysia) Main Market Listing
Requirements

» Bursa Malaysia's Corporate
Governance Guide (Fourth Edition)

«  Securities Commission Malaysia’s
(SC) Malaysian Code on Corporate
Governance

«  Malaysian Companies Act 2016

+  Global Reporting Initiative (GRI)
Standards

+ Bursa Malaysia’s Sustainability
Reporting Guide (Third Edition)

» Sustainability Accounting Standards
Board Standards

+  FTSE4Good Bursa Malaysia Index

« Malaysian Financial Reporting
Standards

+ International Financial Reporting
Standards

About Our Integrated Report

Statement of Assurance

This report has undergone a structured assurance process involving management,
internal and external auditors and oversight by our Board of Directors (Board).
Internal assurance was provided through our governance framework, control
policies and risk oversight, while our financial statements were audited by

Ernst & Young.

To strengthen the credibility of our Sustainability Statement, selected disclosures
for the Group's operations in Malaysia and Australia were reviewed by our internal
auditors and subjected to independent limited assurance by Ernst & Young
Consulting Sdn. Bhd, in line with recognised assurance standards. The resulting
reports were approved by our Audit Committee, with several improvement
opportunities identified for implementation in the following year.

The subject matter and key conclusions of these reviews are presented below.

Type of
Assurance Subject Matter Conclusion
Independent | i Lost Time Incident Rate
Limited ii. Total Energy Consumption
: The Independent
Assurance P
Limited Assurance

Report can be
found on pages

395 to 397
Internal i. Employee breakdown @
Review i. Hiring and turnover Veriies

iii. Director breakdown

iv. Community investment amount (for
targeted external beneficiaries)

v. Community investment beneficiaries

vi. Total waste generated (construction
waste, domestic waste, recycled
waste and scheduled waste)

vii. Total operational water consumption
(potable and non-potable)

Materiality and Material Matters

Guided by the principle of materiality, we proactively identify and prioritise issues
that have the most significant impact on our ability to create, preserve or erode
value over time. This process considers both stakeholder concerns and strategic
relevance to our business, helping us focus on what matters most for long-term
performance and resilience.

The 17 material matters identified in FY2022 remained relevant in FY2024, with
eight ranked as most critical to our business (refer to pages 62 to 79 for more).

Board Responsibility Statement

We recognise our responsibility to uphold the integrity of this report. Prepared
through a robust internal process involving team members from across the Group,
we are confident that this report reflects a fair and balanced disclosure of material
matters that influence our ability to create, preserve or erode value.

The Nomination & Remuneration Committee, Audit

Forward-Looking Statements

Committee and Board Governance & Risk Committee

reviewed relevant sections, particularly those relating to
governance, before recommending them to the Board.
This report was subsequently authorised for release on

24 March 2025.

Alignment with the Global Sustainability Agenda

We have aligned our operations with the following United

This report includes forward-looking statements on UEM
Sunrise’s strategy, plans and future performance. These
statements are based on current assumptions and
expectations, which are subject to risks and uncertainties.

Actual results may differ materially due to factors beyond
the Company’s control. UEM Sunrise does not guarantee the
outcomes of these statements and assumes no obligation to

Nations Sustainable Development Goals (UN SDGs) as part update them. Readers are advised not to place undue
of our commitment to environmental, social and economic
sustainability:

United Nations Sustainable Development Goals Adopted Feedback

[ f S
e EQUALTY ANDSANTATION

reliance on forward-looking information.

We are committed to continuously enhancing the quality
and transparency of our reporting. Queries or feedback
regarding this report or our broader reporting suite can be
relayed to our Investor Relations team at ir@uemsunrise.com

17 pmsaes
FORTHEGOALS

For more information, kindly refer to pages 136 and 137 of

this report

W EWEELTONICT N To improve readability, this report includes icons and cross-references to help readers navigate key sections.

Our Strategic Thrusts

@ Drive Sustainable Revenue Stream
@ Catalyse Southern Region Potential
@ Scale New Growth Areas

@ Advance Sustainability Agenda

Our Capitals

7 _ . .

ioi‘ Financial Capital

N\ 4

VN )

f@ﬁ Manufactured Capital

= -

i°3‘ Human Capital

-’

7 . . . .
i@ﬁ Social and Relationship Capital
= '

io/l‘ Intellectual Capital

/':'\ .
ioi‘ Natural Capital
-’

Principal Risks

7

f@* Competition Risk
/: Y

i@; Financial Risk
=g ' .
i@; Operational Risk
=g

i@w People Risk

/4
f@@ Regulatory and Corruption Risk

Material Matters
@ Customer Management

@ Economic Performance

Supply Chain Management

Ethical Business Practices

@ Employee Management

@ Health and Safety

@ Data Privacy and Cybersecurity

@® Economic ® Environment ® Social Governance

Key Stakeholders Groups

Business Partners (MoU, Joint Venture)
@ Local Communities

@ Investment-related Stakeholders Government Agencies/Authorities/Regulators

Banks, Rating Agencies, Sukuk Holders Media

@ Service Providers (Vendors, Suppliers, Contractors, Lawyers)
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Who»We Are

UEM Sunrise Berhad (UEM Sunrise and

the Company) is one of Malaysia’s .
Ieadlhg property deve|O|OerS,' _ = - e S
specialising in macro township, high- / Hones ‘/|n‘vo|ved
. . . . . . ‘ ’
rise residential, commercial, industrial 7 Honesty and trust are the We actively support our customers,
and mtegrated developments. We cornerstones of our actions. We stakeholders and colleagues through
are the flagship entity for township uphold integrity through openness, the communities we develop, the
and property development under o 2 mutual respect and accountability, spaces we create and the initiatives
on L llowing us to foster meaningful we champion. By promoting
EM Gr Berh EM Gr n V - O C ) :
lP.(Jh G zulr\)l e aldB(Uh dGK?]UD) : r:j ISIon u r ore relationships with all stakeholders. collaboration, we take the initiative to
azana aslional berha ( aZzana ) Building LMt tice St e R T, you Values We welcome feedback as an improve outcomes and embrace
i FRi T opportunity to improve, adapt, forward-thinking solutions. As team
We are recognlsed for ploneering YR, grow and continuously create a players, we value diverse perspectives
award-winning, upmarket properties in / Caring lasting, positive impact. and work collectively to achieve shared
the affluent Mont'Kiara enclave and 3 : O e A 2 goals, ensuring meaningful impact.
surrounding neighbourhoods in Greater MISSIOH . Pr-=RRLt WO
consistently hold ourselves A
Kuala Lumpur. As_ ’Fhe master developer . ; BEeIMablo- for the impacdé-ws . / Fun-loving
of Iskandar Puteri in Johor, we are also UEM SuanS? br'hgs.together the talented and create, always striving for excellence / Enthusiastic We approach our work with a
shaping Southeast Asia’s largest fully skilled, the imaginative and the courageous. while seeking ways to improve. We bring energy, optimism and positive and uplifting spirit, always
integrated urban development. We create sustainable environments loved by Beyond work, we care about confidence to our work, believing in mindful of the needs and sensitivities
Meanwhile, our international footprint homeowners, acclaimed by investors and helping others succeed and we the positive impact of our efforts. of those around us. By fostering a
extends to Australia, further solidiﬁ/ing recognised by the industry. We believe in foster AcoIIaboratlon to achlgve Our passion drives us to se(?k new Suppor'tlve and encouraging .
. thinking Biaatd 4c6n uickly to unlock collective goals. Our commitment knowledge, explore innovative ideas environment, we create meaningful
our presence beyond MalaySIa' g 9 ; . g4 y extends to the people we work and adopt improved methods of connections and inspire those we
Visit our website at Wiww.LermsUnFise.com potentlal, to thrive in a changlng world. with, the communities we shape working. With a forward-thinking collaborate with. Through teamwork
for more information ' ' and the planet we share, ensuring mindset, we are committed to and creativity, we strive to make
sustainable outcomes in everything achieving meaningful results that every experience fulfilling and

we do. make a difference. impactful.
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Malaysia
Our remaining GDV
is split between the
Southern

(RM60.6 billion)

and Central regions
(RM28.9 billion),
totalling

RM89.5 billion.

QUr pPreser

We are primarily present

in Malaysia’s Central and
Southern regions with high-
gross development value (GDV)
projects and strategic
landbank poised for growth.
Internationally, we have
expanded to Australia with
developments in Melbourne
and Perth.

Our Propert
Portfolig y

Malaysia

Our ongoing Residential projects, Retail, Commercial

and Industrial developments as well as a ferry terminal

in Malaysia, are located in the Central region (Kuala Lumpur,
Selangor and Negeri Sembilan) and the Southern region
(Desaru and Iskandar Puteri in Johor).

Township

® Serene Heights

® Symphony Hills
@ Senadi Hills

@ Aspira Gardens

® Aspira ParkHomes
@ Estuari

@ East Ledang

® GCerbang Nusajaya
® Aspira LakeHomes
® Aspira Hills

@ Forest Heights*

® Emerald Bay*

@® Horizon Hills*

® The Maris*

High-rise Residential

@ The MINH

@ The Connaught One
@ Allevia

® KAIA Heights

Integrated Development

® Solaris Parq

® Kiara Bay

@ Radia Bukit Jelutong*
® Almas Puteri Harbour
@ Puteri Harbour

Retail

@ Publika

® The Beat

@ Arcoris Retail

@® Summer Suites Retail

® Teega Retall

® Anjung Neighbourhood
Centre

@ Marina Walk

® Mall of Medini*

Commercial

® Hyatt House
Kuala Lumpur
® Serene Square
@ Estuari Sport Centre
@ Afiat Healthpark
® DiReka Square
® Kota Iskandar*

Industrial
® Nusajaya Tech Park*
Ferry Terminal

@ Puteri Harbour
International Ferry
Terminal

@ Central region

@ Southern region

Australia

In 2024, we launched six F':f
rojects worth RM904.3 million, . :
o Australia

surpassing our RM800.0 million
GDV target. Our remaining
GDV now stands at RM909
billion for 51979 acres of
remaining landbank as at

31 December 2024.

Our developments in Australia
total RM31.4 billion

in GDV - including our recently
acquired residential development
site in Subiaco East, Perth, which
is targeted to be launched in the
second half of 2025.

Our ongoing property projects in Australia are located
in Melbourne, focusing on high-rise residential projects.

High-rise Residential

@ Collingwood, Melbourne
@ Australia
@ Subiaco East, Perth
- (Target to be launched in 2025)

@ Australia

* indicates they are joint ventures (JV)
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What We Do

OVERVIEW OF UEM SUNRISE

) From Our Leadership

How We Create Value Sustainability Commitment to Strong Governance

Management Discussion and Analysis Leadership Our Financial Performance

We have a proven track record of delivering high-quality residential, commercial and industrial projects, focusing on integrated,

sustainable communities that drive shared value for people, businesses and the environment.

The BEAT,

Core Business Segments and Highlights

Aspira ParkHomes

TOWNSHIP

We have been instrumental in developing townships in
Malaysia, starting with the upscale Mont'Kiara, located
6km from Kuala Lumpur's city centre. Over the years,
we have enhanced our townships with placemaking
and urban integrated living, creating vibrant
communities and high quality of life with essential
amenities.

Our latest township developments in Johor leverage our
extensive landbank in the Southern region, tapping into
key economic drivers such as the JS-SEZ while
revitalising key areas of Johor's urban landscape.

FY2024 Highlights

Total Launched Projects Total GDV

é rRM904.3

projects million

»

Residensi Astrea

COMMERCIAL

Our commercial portfolio features retail spaces like
Publika Shopping Gallery and The BEAT, which go

beyond business to serve as a vibrant community hubs.

Complementing our townships and integrated
developments, we remain committed to creating
commercial hubs that enrich lifestyles and add value to
residents and surrounding communities.

FY2024 Highlights

Shareholders’ Information

Total Net No. of Assets Owned
Lettable Area and Managed

1,014,493 10

HIGH-RISE sqft assets
Our high-rise residential developments are primarily in
Malaysia’s Central region, with a strong presence in
Mont'Kiara, one of Kuala Lumpur's most prestigious
neighbourhoods.

Collingwood, Melbourne

Designed with modern lifestyles in mind, these
developments combine smart design, quality finishes
and sustainable features to create vibrant, connected
communities in some of the nation’s most sought-after
addresses.

FY2024 Highlights

No. of Ongoing Projects No. of Units

6 5,044

projects units

UEM SUNRISE BERHAD
INTEGRATED ANNUAL REPORT 2024
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Nusajaya Tech Park

INDUSTRIAL

Aligned with Malaysia's New Industrial Master Plan
2030 (NIMP 2030), we are developing industrial zones
in the Southern region to leverage on this economic
catalyst. With world-class infrastructure and services, we
aim to set a new benchmark for green and sustainable
industries.

FY2024 Highlights

No. of Strategic
Partners

Accelerating

Industrial

3
partners L

Our international presence is centered in Australia,
where we focus on high-rise residential and integrated
developments, tapping into emerging real estate
opportunities. These projects feature expansive green
spaces and landscaped areas, promoting urban
revitalisation while maximising capital growth potential.

FY2024 Highlights

Total Projects Total GDV

y. RM2.3

projects billion

* Including the Subiaco project which is targeted to be
launched in the second half of 2025
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What We Do

[ Launched Projects in 2024

Aspira LakeHomes

Aspira LakeHomes is the latest township in Gerbang
Nusajaya, offering a thoughtfully designed residential
environment that harmonises modern living with natural
surroundings. Located within close proximity to Singapore,
the development caters to customers seeking a balance
between urban convenience and lakeside tranquillity. Its
strategic location and serene setting present a compelling
option for those looking to enjoy both connectivity and a
nature-oriented lifestyle.

Launch Date : 20 July (Phase 4 and 6) and
11 September (Phase 5)
Number of Units : 253

GDV : RM230.0 million

Aspira Hills

Aspira Hills is a family-oriented residential development
designed to meet the needs of modern households. It
comprises larger homes that offer practical and comfortable
living spaces. At the centre of the development is a é-acre
park, which promotes a sense of community and provides
shared recreational space for residents.

Launch Date : 21 September
Number of Units : 453
GDV : RM311.0 million

Nadi Nusantara 2

Nadi Nusantara 2 is the latest affordable housing
development within the Senadi Hills township in Iskandar
Puteri, designed to support family living and encourage a
sense of community. The development offers convenient
access to key amenities and infrastructure, including major
highways, healthcare facilities and educational institutions. It
is strategically located within 2-5km of Legoland, Hospital
Gleneagles, Kota Iskandar and schools such as SK Medini,
SMK Medini and EduCity.

Launch Date : 1 July
Number of Units : 130
GDV : RM20.0 million

DiReka Square

DiReka Square, located in Puteri Harbour, serves as the main
commercial hub within the emerging DiReka township.

The development comprises a range of retail and
commercial components and offer various benefits including
strategic connectivity to key landmarks such as Kota
Iskandar, the upcoming Johor Bahru Court Complex and
Raffles American School.

Launch Date : 22 September
Number of Units : 113
GDV : RM249.0 million

Intrika 2, Serene Heights

Intrika 2, Serene Heights - The NEST Edition is a residential
offering that blends contemporary design with Nusantara-
inspired architectural elements, reflecting a thoughtful
integration of modern living and cultural heritage. Located
within a green and vibrant setting, the development is
designed to provide residents with a comfortable and
community-oriented living environment, aligned with the
broader vision of Serene Heights as a well-planned township.

Launch Date : 26 October
Number of Units : 114
GDV : RM91.3 million

Serene Square, Kedai Kos Sederhana
Rendah (KKSR), Serene Heights

Serene Square KKSR is the first affordable shop within the
vibrant Serene Heights township.

Launch Date : 1 December
Number of Units : 19
GDV : RM3.0 million

( Completed Projects in 2024

Senadi Hills - KKSR

Senadi Hills - KKSR is an affordable commercial
development located within the Senadi Hills township in
Iskandar Puteri. The project is under the Happy+ The
COMMERCE Series and designed as shop offices with
frontage along a high-traffic transit route, offering visibility
and accessibility to support business operations.

GDV : RM6.7 million
Total units : 33
Date of Vacant Possession Handover : 13 August

Senadi Hills - KKSR

( International Projects

Australia

We continue to expand our presence in Australia with
current and upcoming projects located in Melbourne and
Perth.

Collingwood

Location : Melbourne

Planning Permit : Build-to-rent
scheme for 407
units

Planning Permit Approval Date : 4 December

Subiaco East

Location : Perth

Planning Permit 1 342 apartment units
Planning Permit Approval Date : 11 November

\

* Land acquisition for Subiaco East is completed, with full
purchase price paid on 2 January 2025

Artist impression of Subiaco East, Perth
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Our Performance

"2024

< Financial Highlights >

Sales Achieved

rv1.4 billion

< Balance Sheet Highlights >

Total Equity

rm7.0 billion

( Business Highlights )

Landbank to be Developed

5,197.9

acres

With remaining GDV of RM9%0.9 billion

Ongoing Residential Projects

26

projects
With GDV of RM23.5 billion

17

7

Sustainability Highlights )

Participated in the S&P Global Corporate
Sustainability Assessment (CSA)

Guided by our Sustainable Development
Design Guidelines (SDDG), a set of
principles and best design practices for
sustainable development

Safety and Health Assessment System

in Construction (SHASSIC) five-star ratings
for eight projects, with an average score
of 97.3%

v

An average Quality Assessment System for
Building Construction Works (QLASSIC) score
of 85.5% across two projects

FY2024 FY2024
FY2023: RM2.1 billion FY2023: RM6.9 billion
Completed Inventories Several of our developments hold industry-recognised
emme Green Building Certifications, including:
Revenue Cash, Bank Balances, Deposits 9 9 II
omm® and Short Term Investments RM 7' ml Ion @/Residensi Astrea @/ The MINH
RM1 3 bl Illon egge FY2024 — Mont'Kiara GreenRE Gold
° 1 3 bl"l on FY2023: RM127.4 million Green Mark (Provisional)
FY2024 RMde
FY2023: RM1.3 billion FY2024 V2023 RM11 bilion @/Allevia KAIA Heights
: : Launched GDV GreenRE Gold GreenRE Silver
Gross Profit (Provisional) (Provisional)

rv417.6 million

FY2024

FY2023: RM473.7 million

Profit After Tax and
Non-Controlling Interests

rv104.3 million

FY2024

FY2023: RM75.7 million

Net Gearing Ratio

0.40 times

Fy2024

FY2023: 0.45 times

Dividend Payout Ratio

60%

Fy2024

FY2023: 50%

rRv904.3 million

Number of Units Sold

1,572 units

FY2024

FY2023: 1,755 units

Launched HomeClick, our first
end-to-end digital platform with

e U X JUT—" e b |

new accounts created

The Connaught One @/ Residensi
GreenRE Bronze Solaris Parq

(Provisional) GreenRE Bronze

SP Silver Sponsor for Design Green 2024,
a knowledge-sharing platform curated to

promote thought leadership in sustainable
design

Concluded an extensive review of our GHG

@,
i&‘
/Cfgz) emissions inventory 2023 (re-baselining) and

2024; included 46 facilities and expanded
our operational boundaries to include
fertiliser usage, fugitive emissions from
refrigerants and land use changes
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Our Performance in 2024

[Awards and Recognitions]

StarProperty Real Estate Developer Awards 2024

» All-Stars Award: Top 10 Listed Company (ranked No. 10)
- UEM Sunrise Berhad

« The Poseidon Award: Best Waterfront Development
- Residensi ZIG

» The Starter Home Award: Best Primary Home
Development (High Rise - Within Greater Kuala Lumpur)
- Residensi ZIG

+ The Family Friendly Award: Best Family-centric
Development (High Rise - Selangor)
- KAIA Heights

Malaysia Landscape Architectural Awards

« Developer Category: Landscape Development Awards
(Honour Award)
- Residensi Solaris Parq

Malaysia Developer Awards 2024

»  Top-of-the-Chart Top 10
(For Market Capitalisation of RM1 Billion and Above)

The Edge Property Excellence Awards 2024

»  Top Property Developer Awards (ranked No. 8)
- UEM Sunrise Berhad

FIABCI Malaysia Property Award 2024
+  Commercial Residential High-Rise Category
- Residensi Solaris Parg

Malaysia Construction Industry Development Board
QUEST 2024

+ Construction Industry Achievement
- SHASSIC - (Allevia)
- QLASSIC - Senadi Square, Senadi Hills (Phase 1b)
and Aspira ParkHomes (Phase 3)
2024 Australasian Reporting Awards
» Silver Award
» Special Award: Integrated Reporting
National Annual Corporate Report Awards 2024

+ Gold Excellence Award
(For Companies With Less Than RM2 Billion In Market
Capitalisation)

IR Magazine Awards — Southeast Asia 2024

» Best Investor Event

Employee Experience Awards 2024 Malaysia

«  Gold Award: Best Employee Engagement Initiative

« Silver Award: Best Hybrid Work Model

Talentcorp Life at Work Awards

« Talent Sustainability (24 Runner Up)
(International/Public Listed Companies)

LinkedIn Talent Awards

« Al Pioneer Finalist (1,000-10,000 Employees)

ACCA Approved Employer Award

« Trainee Development, Platinum

The Loyalty & Engagement Awards 2024

»  Best Card-Based Loyalty Programme
- Trésor by UEM Sunrise

Putra Brand Awards 2024
«  Gold Award (Property)

Alpha Southeast Asia’s 14 Institutional Investor
Corporate Awards 2024

«  Best CFO in Malaysia
«  Most Improved Investor Relations (#1)
« Strongest Adherence to Corporate Governance (#1)
+  Most Organised Investor Relations (#2)
Most Consistent Dividend Policy (#2)

L
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Group Corporate Structure

As At 21

March 2025

- UEM Land Berhad

- Sunrise Berhad

- Allevia Sdn. Bhd.

- Arcoris Sdn. Bhd.

- Aurora Tower at KLCC Sdn. Bhd.

- Bandar Nusajaya Development Sdn. Bhd.
+ lbarat Duta Sdn. Bhd.

- Laser Tower Sdn. Bhd.

+ Lembah Suria Sdn. Bhd.

100%

- Lucky Bright Star Sdn. Bhd.
- Marina Management Sdn. Bhd.
- Milik Harta Sdn. Bhd. -

- New Planet Trading Sdn. Bhd.

- Nusajaya Development Sdn. Bhd.
- Nusajaya DCS Sdn. Bhd.

- Nusajaya Greens Sdn. Bhd.

- Nusajaya Heights Sdn. Bhd.

- Nusajaya Medical Park Sdn. Bhd.
- Nusajaya Resort Sdn. Bhd.

- Nusajaya Rise Sdn. Bhd.

- Solid Performance Sdn. Bhd.

- Sun Victory Sdn. Bhd.
- Sunrise Alliance Sdn. Bhd.
- Sunrise DCS Sdn. Bhd.

Joint Ventures Associate Companies

80%

60% |

49% )

40% )

- Sunrise Innovations Sdn. Bhd.

- Sunrise Mersing Sdn. Bhd.

-+ Sunrise Pioneer Sdn. Bhd.

- Symphony Hills Sdn. Bhd.

- UEM Sunrise (Australia) Sdn. Bhd.

- UEM Sunrise (Land) Pty. Ltd.

- UEM Sunrise (Developments) Pty. Ltd.

+ UEM Sunrise (La Trobe Street) Unit Trust

+ UEM Sunrise (Mackenzie Street) Unit Trust

- UEM Sunrise (Collingwood) Unit Trust

- UEM Sunrise (Subiaco East) Unit Trust

- UEM Sunrise (La Trobe Street Development) Pty. Ltd.

- UEM Sunrise (Mackenzie Street Development) Pty. Ltd.

- UEM Sunrise (Collingwood Development) Pty. Ltd.

- UEM Sunrise (Subiaco East Development) Pty. Ltd.

- UEM Sunrise (Aurora Melbourne Central Property
Management) Pty. Ltd.

- UEM Sunrise (Conservatory Melbourne Property
Management) Pty. Ltd.

- UEM Sunrise Project Services Sdn. Bhd.

- UEM Sunrise Properties Sdn. Bhd.

/3

- Nusajaya Premier Sdn. Bhd.

- Cahaya Jauhar Sdn. Bhd.

- Desaru North Course Residences Sdn. Bhd.

- Horizon Hills Development Sdn. Bhd.
- Nusajaya Consolidated Sdn. Bhd.
- Sime Darby Property Sunrise Development

Sdn. Bhd.

+ Sunrise MCL Land Sdn. Bhd.

- Nusajaya Lifestyle Sdn. Bhd.

- Haute Property Sdn. Bhd.
- Nusajaya Tech Park Sdn. Bhd.

- FASTrack Iskandar Sdn. Bhd.

- Mega Legacy (M) Sdn. Bhd.

chaZ - - Durban Point Development Company
(Proprietary) Ltd.

- Sarandra Malaysia Sdn. Bhd.

407 #~ « Scope Energy Sdn. Bhd.

- Setia Haruman Sdn. Bhd.

Note:

The complete list of subsidiaries, associates and joint ventures
and their respective principal activities, country of incorporation
and the Group's effective interest are shown in notes 46 to
48 of the Audited Financial Statements on pages 373 to 380
of this Integrated Annual Report 2024.

Our Strategic Partnerships

Through joint ventures and industry partnerships, we expand into new markets, introduce innovative products and services and drive
cost efficiencies by sharing resources and optimising processes. Beyond property development, collaborations with financial
institutions enable us to offer exclusive homebuyer packages, enhancing affordability and adding value for our customers.

o Active JVs and Associates

These collaborations support UEM Sunrise’s growth in the real
estate and property development sectors, enabling us to
expand our portfolio, leverage additional expertise and access
new markets through shared resources and expertise with its
partners.

A 50:50 joint venture between UEM Sunrise
= and Gamuda Berhad to develop 1,200 acres
"‘HEQM:;,'P A integrated residential township featuring a
Development Sdn. Bhd.  golIf course and 11 residential precincts in

Iskandar Puteri, Johor

. A 40:60 joint venture between UEM Sunrise
Cap taLand and Ascendas Land (Malaysia) Sdn. Bhd. to
/L" develop a world-class integrated industrial
Nusajaya Tech Park park with eco-friendly infrastructure, designs
T and facilities over 371 acres in Iskandar Puteri,
Johor

A 50:50 joint venture between UEM Sunrise
ME!-QIL-?:,({ and MCL Land Ltd, to develop 488 acres
Sunise MCL Land freehold development in Forest Heights,
Sdn. Bhd. Negeri Sembilan

A 51:49 joint venture between UEM Sunrise

DRH and Destination Resorts and Hotels Sdn. Bhd.

Desaru North Course  t0 develop 228 acres resort-style homes in
Residences Sdn. Bhd.
Desaru, Johor

A 80:20 joint venture between UEM Sunrise

A= NVESTMENT and Iskandar Coast Sdn. Bhd. to develop a
Nusajaya Premier 204-acre residential township located in
Sdn. Bhd. Puteri Harbour, Iskandar Puteri, Johor

A 50:50 joint venture between UEM Sunrise
L) Property .
and Sime Darby Property to develop 21
Sime Darby Property  gcres of integrated development in Bukit
Sunrise Development

Sdn. Bhd. Jelutong, Shah Alam

A 40:60 joint venture between UEM Sunrise

BRDB and BRDB Developments Sdn. Bhd. to
Hate Property develop waterfront resort homes at Emerald

Bay, Puteri Harbour, Johor

A 60:40 joint venture between UEM Sunrise
and the State of Johor (through Permodalan
Catays — Dar_ul T_a‘zim Sdn. Bhd.) to develop and

Sdn. Bhd. maintain Kota Iskandar, Johor's new
administrative centre in Iskandar Puteri, Johor

e Vendor Partnership Programme Partners

Fosters strong collaborations with trusted vendors to ensure
high-quality, efficient and cost-effective delivery of materials
and services

N A programme designed to
9 strengthen, promote and

develop a mutually beneficial
partﬁers relationship and co-operation

g

e Financial Institution Partners

These partnerships help ensure the successful execution and
growth through reliable financial backing and strategic
collaboration.

Mayba HomecClick & Maybank
@ T Islamic for HouzKey

HomeClick is an online platform that enables homebuyers to
reserve units, explore virtual tours, compare properties, check
loan eligibility and apply for loans directly through Maybank’s
Home2u, while the HouzKey programme offers first and
second-time homebuyers the opportunity to own their dream
home with zero down payment, zero payment during the
construction period and a 100% financing scheme

‘ Home Step Fast/
96" AFFIN BANK g atfinita

The 'Home Step Fast/i" campaign offers low monthly
repayments for the first five years upon completion of the
project, with no lock-in period and no early settlement fees,
which is ideal for fresh graduates, young homebuyers and
investors. The Affinita programlmme empowers women
homebuyers through exclusive financing options and benefits,
supported by a merchant network that offers lifestyle products
and services curated especially for women

m ALLIANCE BANK Home Complete Programme

The Home Complete Programme offers an additional loan of
up to 10% of the property value or a maximum of RM150,000,
allowing homebuyers to customise their living spaces for
renovations and interior design, helping to ease their financial
burden

o Sustainability Partners

Collaborations to promote environmental and social
responsibility, ensuring sustainable practices and long-term
value for communities and stakeholders

In alignment with Malaysia's Low Carbon Mobility
Blueprint 2021-2030 and the National Energy
6 Policy, we are actively installing electric vehicle
. (EV) charging stations across all new high-rise
gentari  residential developments. This initiative is carried
out in collaboration with Gentari Sdn. Bhd,
ChargEV and other key partners

An effort to explore low carbon and nature-
based solutions such as smart green energy
solutions and renewable energy, circular
economy, as well as sustainable technical and

PETRONAS .
technology solutions

A water quality assessment of the Kepong
UNVERSITL Metropolitan Park lake, supporting the sustainable
activation of Kiara Bay's waterfront

Over 20 partners are involved in a tree planting
programme across a 343-acre public park in
Iskandar Puteri, with a goal to plant 25,000 trees
SIREH PARK by 2028. This initiative aims to contribute to a
low carbon future by 2030 and help us achieve

carbon neutrality by 2050
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Our Investor Proposition

[ Our Market Share and Ranking ]

In 2024, we strengthened our position as one of Malaysia’'s
leading property developers, guided by our focus on innovation,
sustainability and customer-centricity. The growth of our market
share is driven by strong sales and a robust launch pipeline,
reflecting our leadership in the sector.

Investor confidence remains encouraging, with our market
capitalisation reaching RM5.5 billion in 2024, an increase of 32%
from 2023. With a solid financial position and a commitment to
sustainability, we remained focused on creating long-term value
for our shareholders.

We are also honoured to be recognised among Malaysia's top
10 property developers at The Edge Property Excellence
Awards 2024 for the 12" consecutive year.

e Proven Expertise in Development and
Construction

Master developer of Puteri Harbour, Iskandar Puteri
and Kiara Bay, Kuala Lumpur, with a pioneering
role in Mont'Kiara's development

e Diverse and Resilient Portfolio

Balanced mix of development and investment-
grade projects across Malaysia and Australia,
ensuring sustainable growth

e Commitment to ESG Leadership

Guided by ESG indexes such as FTSE4Good and
S&P Global Corporate Sustainability Assessment
(CSA), supported by our Sustainability Blueprint 2.0,
Sustainable Development Design Guidelines (SDDG)
and advanced construction methods such as
design for manufacture and assembly, Building
Information Modelling (BIM) and the Industrialised
Building System (IBS)

Our
Competitive
Advantage

e Experienced and Strategic Leadership

A professional management team with deep
expertise and a success-driven approach to
sustainable growth

© Award-winning Developments

Recognised with prestigious accolades, including
StarProperty Real Estate Developer Awards, The
Edge Property Excellence Awards and FIABCI
Malaysia Property Awards

© Extensive Landbank with High Growth
Potential

Holding 5,197.9 acres of prime land with an
estimated GDV of RM90.9 billion, providing a
strong pipeline for future developments

© Robust Financial Position

Net gearing ratio of 0.40 times as
of 31 December 2024, ensuring
financial flexibility for expansion
and investment

Strong Partnerships for
Sustainable Growth

Established JVs with reputable
partners such as Gamuda Land
and Capitaland, alongside strategic
collaborations with financial
institutions such as Maybank to
digitalise the homeownership
journey

Prime Positioning in the Johor-
Singapore Special Economic Zone

Developments and landbank
strategically located to capitalise on
opportunities within the fast-
growing JS-SEZ

Leading Digital Innovation in
Property Development

Integration of smart technologies to
enhance construction efficiency,
reduce waste and improve the
customer experience through digital
platforms

Focus on High-Growth Industrial
Sectors

Meeting rising demand in
Malaysia’s industrial and digital
economy through the development
of industrial parks and data centres

[ Our Index Representations

T

e @
&;/ BURSA

MALAYSIA  cTSEAGood

Bursa Malaysia: We are a public listed company on the Main Market

of Bursa Malaysia, trading under stock code 5148 or UEMS MK

FTSE4Good Bursa Malaysia Index: A constituent since its inception in

2014

FTSE4Good Bursa Malaysia Shariah Index: We are also a constituent

of this index, assessed by FTSE Russell

Participated in S&P Global Corporate Sustainability Assessment (CSA)

[ Our Credit Rating

The Malaysian Rating Corporation has affirmed its MARC-1IS/AA-s

rating on our RM4.0 billion Islamic Commercial Papers (ICP) and Islamic

Medium-Term Notes (IMTN) Programme (ICP/IMTN-3). MARC also

reaffirmed its AA-;s rating on our two RM2.0 billion IMTN Programmes

(IMTN-1 and IMTN-2). Both ratings carry a Stable outlook.

=MARC

MALAYSIAN RATING CORPORATION BERHAD
199501035601 (364803-V)

[ Our Certifications and Accreditations

International Organisation for Standardisation (ISO) 9001:2015

- Quality Management System

ISO 14001:2015 - Environmental Management System

ISO 45001:2018 - Occupational Safety and Health Management
System (previously known as OHSAS 18001)

ISO 37001:2016 - Anti-Bribery Management System
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2024 Significant Events

Jan

Feb

@

11 January

Revamped our hUb prop
homeowner app with green
initiatives and extended
rewards, transforming it into
a comprehensive channel for
homeowners to obtain
services and information
about UEM Sunrise, exclusive
rewards, product launches,
sales campaigns, virtual tours,
progress billing, project
progress, key handover
appointments and defect
management.

2 February

Established a partnership
with Alliance Bank in
providing home financing
solutions to homebuyers
under the Alliance Home
Complete Programme. This
programme offers an
additional loan of up to
10% of the property value
or a maximum of
RM150,000 to buyers.

27 February

Revised dividend policy of
40% to 60% of the Group's
consolidated Profit After
Tax and Non-Controlling
Interests (PATANCI) from
20% to 40%, subject to,
among others, availability of
distributable reserves and
adequate free cash flow
from operations.

®
-~

67 February

Declared dividend of 0.75 sen
per ordinary share or RM37.9
million for the financial year
ended December 2023; paid
on 24 May 2024.

March

Introduced "Happy+ Right
Home. Right Now”, a
campaign that offers a
one-stop easy ownership
package aimed to assist
homebuyers in their home
purchasing process.

18 March

Inked a partnership with
Intermedika Co. Ltd. to
promote healthy living,
aimed at integrating sports,
wellness and hospitality
components in development
masterplans and stimulate
growth within developments.

The Beat 2.0
ning Cores

19 April

Launched The Beat 2.0, an

extension of The Beat retail
hub at Kiara Bay in Kepong
with Harvey Norman as the
anchor tenant.

PS8, mnTEsE
. CMEC GROUP

uEm S
| sunwise |

EEFF & 5 0 B R AEIR R B A B (NETR) AR E
Bl = 2% =

16 May

Signed a Memorandum of
Understanding (MoU) with
ITRAMAS Corporation
(ITRAMAS) and China
Machinery Engineering
Corporation (CMEC) to
mark the beginning of a
strategic partnership aimed
at developing a Renewable
Energy (RE) Industrial Park,
measuring 40 acres in
Gerbang Nusajaya, Iskandar
Puteri, Johor.

31 May

Signed an MoU with LOGOS
Infrastructure Holdco Pte.
Ltd. (LOGOS) to explore the
opportunity to develop a
best-in-class and innovative
data centre campus on a
30-hectare site in Gerbang
Nusajaya, Iskandar Puteri,
Johor, with the plan to offer
a development potential of
up to 360 MW of capacity.

-

2 July

Received accolades at Alpha
Southeast Asia’s 14" Institutional
Investor Corporate Awards 2024,

Jul

Sep

Strongest Adherence to
Corporate Governance:
15t place

Most Organised Investor
Relations: 2" place

Most Consistent Dividend
Policy: 2" place

Most Improved Investor
Relations: 1 place

Best CFO in Malaysia

4 September

Hosted UEM Sunrise’s inaugural

Form to FUTURE Real Estate
Forum 2024, a knowledge-
sharing platform bringing
together industry players and
investors. Capitalising on the
growing interest in real estate,
particularly in the Iskandar

region, the event attracted over

700 participants. The forum
held in-depth discussions on
sector challenges, emerging
opportunities and key
megatrends shaping the
industry.

18 October

+ At the Malaysia Developer
Awards (MDA) 2024, UEM
Sunrise ranked among the
top 10 in the Top of the
Chart’ award for the
category of companies with
a market capitalisation of
RM1 billion and above.

11 November

+ The Edge Property
Excellence Awards (TEPEA)
2024, UEM Sunrise ranked
among Malaysia’s Top 10
property developers under
the Top Property
Developers

HomeClick

MO s/,
NING Cepgyop. |
L PARK (A Flagship I\rE?’lgl g#m

17 December

(S
m + Inked MoU with Gotion
Q High-Tech Co. Ltd. (Gotion)
and ITRAMAS to develop a
cutting-edge R&D centre
within the RE cluster of
UEM Sunrise's planned
Industrial Park in Gerbang
Nusajaya, Iskandar Puteri,
Johor. Gotion, ranks among
the top three producers of
battery energy storage
(BESS) and power battery
technology worldwide.

@

comscHs A8

PRESENTS

Pro

12 November

» Introduced HomeClick, a game-
changing online platform accessible
through uemsunrise.com that is
revolutionising the homebuying
process. This end-to-end digital tool
offers unmatched convenience and
efficiency, allowing buyers to reserve
their preferred units online anytime,
from anywhere.



Bringing
Spaces to Life

Placemaking and Activation

Great places are thoughtfully designed,  The Beat 2.0 exemplifies this By integrating smart design,
nurtured and activated to foster a true philosophy as an innovative urban accessibility and sustainability, we
sense of belonging. At UEM Sunrise, destination where living, leisure and ensure that our places

we believe in creating dynamic, retail seamlessly converge. More than remain engaging and inclusive for
people-centric environments that just a development, it is a lively generations to come.

enhance community well-being and heartbeat of the neighbourhood,

encourage social interaction. Through designed to bring people together, At UEM Sunrise, we build spaces
Placemaking and Activation, we go activate public spaces and create an and we bring them to life.

beyond constructing buildings. We ecosystem where life happens

design spaces that inspire, connect effortlessly.

and enrich lives. S

From vibrant streetscapes to

community hubs, our developments =
are built with a deep understanding
of how people engage with their
surroundings.
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We should be very clear about

something. We are, still, ultimately

a large company, with approximately
RM12.8 billion in assets, supported ,
by RMé.9 billion in shareholders’ equity.

Datuk Hisham Hamdan
Chairman

Revenue

RM1.3

billion

Net Profit

RM104.3

million

Total Assets

RM12.8

billion

UEM Sunrise is on
course to sustain its
growth in order to
contribute to the
realisation of a
stronger economic
environment in

W EIEVSED

Dear stakeholders,

A Moment of Reflection,
A Call to Action

As we close out another year in our journey,

I wish to begin by expressing my sincere
gratitude to our former CEO, Encik Sufian
Abdullah and former Board members Mr. Poh
Ying Loo and Mr. Alex Yeow Wai Siaw, who
have played an instrumental role in steering
UEM Sunrise through the uncertainties of the
post-pandemic era and back to profitability.

This marks my second message to you as
Chairman. In last year's statement, | outlined

a three-year plan aimed at strengthening the
fundamentals of our organisation. With the
global landscape evolving at breakneck speed,
the urgency to accelerate our transformation has
never been more critical. What we do next and
how quickly we do it will determine whether
we capture the opportunities before us or fall
short of our potential.

A Year of Progress: Better, but Not
There Yet

The year 2024 saw encouraging improvements
in our financial performance. Profit After Tax and
Non-Controlling Interests (PATANCI) rose 38%,
while unbilled sales grew 15% year-on-year to
RM3.0 billion, providing a healthy earnings base
for the next two to three years. These results
were supported by successful land monetisation
activities, especially in Johor and by improving
sentiment in the domestic market.

However, we must confront the fact that
approximately 24% of this year's results was
driven by non-operating activities such as land
monetisation rather than by our core operations.
While these transactions are part of the
playbook of any property company, they do not
provide the sustainable base required in an
increasingly competitive and volatile world. At
the same time, our FY2024 Return on Equity
(ROE) of 1.5% remains below our peer average
of between 5% and 6%.

Our strategically located landbanks, combined
with the current momentum in policy and
market sentiment, particularly in Johor, provide
a significant advantage. However, these

advantages are not infinite. If not activated
decisively and backed by strong operational
performance, they could be depleted without
delivering lasting value. We must ask ourselves:
Are we moving fast enough? Are we fully
capitalising on the structural tailwinds to propel
us forward? While progress has been made,
the time to accelerate is now.

Disorder as the New Normal:
A Shifting Global Landscape

There has been a significant compression

of market cycles in the past five years, as we
live through a level of disruption that previously
might have played out over decades. We
experienced the collapse of global demand
during the COVID-19 pandemic in 2020,
followed by a historic wave of inflation and
monetary tightening in 2022. Just as economies
began to stabilise, the world was thrust into
another realignment, with artificial intelligence
(Al) driving exponential demand for compute
infrastructure. Now, with the return of Trump-era
protectionism and rising geopolitical tensions,
the global economic order is once again
fragmenting.

The rapid adoption of Al, in particular, has
ushered in what some are calling a modern-day
infrastructure gold rush. Investment into digital
infrastructure, especially data centres, has soared
and Johor has emerged as a regional hub for
these developments. UEM Sunrise is already
participating in this space, hosting several data
centre campuses across our landbank, with
further construction ongoing and MoUs signed
for future works. While this positions us well in
the short to medium term, we must also be
cautious. Technological leaps often come with
unpredictability. As Al models such as DeepSeek
become more energy- and compute-efficient,
long-term demand projections for physical
infrastructure may moderate. We cannot afford
to assume that today's demand wiill automatically
sustain tomorrow.

This is no longer a world of orderly, predictable
market cycles. It is a world defined by velocity,
volatility and the need for constant recalibration.
Our strategy and culture must evolve to reflect
this. There is no point trying to predict the
unpredictable.
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Message from our Chairman

Connector Beyond Economic Size

Malaysia's economic scale in global terms remains modest.
With a GDP of approximately USD422 billion as of 2024, we
account for less than 1% of the combined economic power
of the United States (USD29.2 trillion) and China (USD18.7
trillion). Even ASEAN as a collective bloc contributes to
approximately USD4 trillion, slightly less than 10% of that
total. By the numbers, we are small. But history shows that
strategic positioning can outweigh size if we act with
foresight and speed.

Just as Melaka once served as a neutral hub for global
trade, Malaysia is uniquely positioned to act as a bridge and
intermediary to global trade today. Over 600 years ago,
during the Ming Dynasty, Admiral Zheng's expeditions
helped establish Melaka as a gateway between East and
West, connecting Chinese goods to Western and Indian
traders and fostering safe, neutral exchange. This strategic
role not only safeguarded trade, but elevated Melaka’'s
position on the global stage despite its small economic size.

The Plaza Accord, which revalued the Japanese yen sharply
upward, offers a powerful historical lesson. That realignment
drove a wave of Japanese manufacturers to relocate
overseas in search of lower costs. Malaysia seized that
opportunity then, positioning itself as a cost-efficient,
business-friendly destination for Japanese FDI. The resulting
industrial boom propelled the country into nearly a decade
of above 9% GDP growth in the early 1990s.

History has shown that a crisis often unlocks transformation.
UEM Sunrise itself was born in the aftermath of the 1998
Asian Financial Crisis. When the Renong Group was
restructured, UEM Land was formed and inherited a
substantial landbank, assets that today anchor our
development pipeline.

The key is not merely to survive disruption, but to seize it as
an opportunity to emerge stronger. This is especially
important now, just as we are beginning to enjoy the
positive momentum, including the Al infrastructure boom.
As history shows, periods of "good beta” can quickly give
way to volatility. Trade wars can be reignited, markets can
shift and assumptions can be upended. But we must not
view disorder as a threat. Disorder is the new normal. For
UEM Sunrise, that is not a bleak outlook. We were born out
of adversity. Our greatest assets, including our landbank,
came from moments of national crisis.

We are now standing at the edge of a similar realignment.
The long-standing “Chimerica” dynamic, where the US and
China's economic interdependence fueled global growth, is
under stress. For over two decades, this relationship saw the
US running a trade deficit by importing low-cost goods
from China, while China accumulated large trade surpluses

and recycled them into US Treasuries. This arrangement
kept interest rates in the US low, helped finance American
consumption and contributed to a period of low inflation
globally, creating a powerful economic engine for both
nations and the world at large.

Currently, the emergence of strategies such as China+1,
Taiwan+1 and Mexico+1 have triggered a wave of supply
chain diversification. Companies are reducing dependency
on China and Taiwan due to geopolitical risk, while US-
facing industries are reshoring closer to home. In this
recalibration, Southeast Asia and Malaysia in particular, has
emerged as a preferred alternative and could stand to
greatly benefit.

UEM Sunrise Gallery Iskandar Puteri

Our location, relative political stability, multilingual workforce
and infrastructure place us in an ideal position to attract
global players seeking operational resilience. Johor, in
particular, has seen increased momentum, not just in data
infrastructure, but in manufacturing, logistics and commercial
investments. With the Johor-Singapore Special Economic
Zone (JS-SEZ) gaining traction, we have the opportunity to
position UEM Sunrise strongly in this next phase of
industrial reinvestment.

Ambidextrous Culture as a Competitive
Advantage

Having a great strategy is not enough. Execution is what
turns plans into results and the ability to execute at speed
and scale comes down to culture and leadership.

In the book “Lead and Disrupt’, Charles O'Reilly and Michael
Tushman describe the concept of organisational
ambidexterity—the capacity to manage today’s business
while simultaneously adapting for tomorrow. This demands
a culture that encourages experimentation, embraces risk
where necessary and acts decisively. Without it, even the
best strategies fail.

Unfortunately, many Malaysian GLCs have struggled in this
area. The reasons are familiar: rigid hierarchies, slow decision-
making and an excessive focus on compliance over
competitiveness. UEM Sunrise must consciously break that
mould.

Our GLIC parentage can be an advantage, but it should also
raise the bar in regard to capacity for value creation. We
must combine institutional strength with entrepreneurial
agility. That means being bolder, faster and more
accountable in everything we do.

This brings us to a difficult but necessary question: Are we
the right Board and Management to steward this Company
into its next phase? Can we parent UEM Sunrise such that
it hits its maximum potential to generate more free cash
flow and higher returns on invested capital?

With RM12.8 billion in assets, a large landbank and the
institutional strength of Khazanah behind us, we carry both
privilege and responsibility. These endowments will not
guarantee future success unless we act with urgency and
discipline. It is a defining challenge for leadership across the
organisation, both at the Board level and senior
management level.

The path forward demands more than governance, it
demands vision, bold execution and a commitment to
delivering results. The market will not reward us for what
we once were, it will reward us for how well we lead, how
decisively we act and how effectively we create value
moving forward.

Winning by Building Ecosystems and
Partnerships

No property player succeeds alone anymore. The days of
isolated, asset-led development are over. In this next
chapter, success will come to those who build ecosystems,
not just buildings.

We are seeing tailwinds forming at the national level. The
emergence of the JS-SEZ reflects not only deeper economic
integration between Singapore and Malaysia, but also
broader shifts like the recalibration of China's economic
strategy. Singapore’s rising role as a regional command hub
positions Johor as its natural partner. The JS-SEZ has the
potential to become a game-changer for cross-border flows
of talent, capital and innovation. UEM Sunrise is right in the
middle of it.

Likewise, national initiatives like the New Industrial Master
Plan (NIMP) 2030 and the National Energy Transition
Roadmap (NETR) reflect Malaysia’s intent to pivot toward
high-value, technology-driven and sustainable industries.

Our ability to swiftly and strategically engage with these
initiatives will be decisive in shaping our competitiveness
over the next decade.

For UEM Sunrise, this means engaging across the spectrum:
with federal and state governments, infrastructure enablers,
utility providers and commercial partners. In Johor, where
we are deeply entrenched, we have a rare opportunity to
lead, not merely as a landowner, but as a platform catalyst
and ecosystem builder. Our role is to shape the landscape
proactively, drive value and avoid becoming a passive
observer.

Leveraging Operational Agility to Capitalise
Emerging Trends

Thriving today necessitates embedding momentum into the
organisation’s muscle memory. This translates to having
shorter decision loops, more responsive teams and a
renewed focus on execution. It also means institutionalising
learning, ensuring that every initiative we undertake leaves
us smarter, faster and more capable than before, drawing
on the lessons from the past.

We must be an organisation that focuses on outcomes, not
just activity, where our resources, time and talent are aligned
toward tangible impact and measurable progress. It is not
necessarily about doing more. It is about doing what truly
moves the needle.

In Closing: Transforming Potential to
Performance

With Malaysia once again at a crossroads of global
realignment, our future is dependent on our speed and
adaptability. Hesitation could cost us dearly. While change is
inherently challenging, it also represents our greatest
opportunity. We must lean into our strengths, harness our
assets strategically and move forward decisively.

Today, disruption is not a future scenario. It is our current
reality. Markets reward agility, not entitlement. Effective
execution, not history. We have the land, the strategic
position and institutional strength but their true value lies
entirely in how effectively we leverage them.

The next chapter will not be about incremental improvement.
It is about bold, timely actions that align with a rapidly
evolving world. This is our inflection point. It is time we rise
to the occasion.

The next chapter is not about more of the same. It is about

doing what it takes, when it matters most.

Datuk Hisham Hamdan
Chairman



UEM SUNRISE BERHAD
INTEGRATED ANNUAL REPORT 2024

Overview of UEM Sunrise

How We Create Value

Management Discussion and Analysis

32

//"

‘7‘ FROM OUR LEADERSHIP

Dear Valued Stakeholders,

2024 marked a pivotal chapter for UEM Sunrise. Beyond strong financial results, we
made meaningful strides in our U2030 transformation, sharpening our future-readiness
and laying the foundation for sustainable, long-term growth.

These achievements were guided by the leadership of our
former CEO, Encik Sufian Abdullah. On behalf of all of us at
UEM Sunrise, | would like to extend our heartfelt
appreciation for his exemplary leadership and invaluable
contributions. He strengthened the company’s foundations
and | am committed to building on that momentum.

As the Officer in Charge, my immediate priority is to focus
on providing interim leadership that ensures continuity and
keeps our transformation agenda moving forward without
disruption. With the foundation laid, we are institutionalising
a culture of discipline, agility and unity, needed for sustained
progress. Our focus remains on staying true to our strategic
course and building true value for all our stakeholders.

A Year of Progress

In 2024, we set ambitious targets and executed them with
precision, delivering our strongest financial performance in
two years. While revenue recorded a slight increase over
2023, our profit rose significantly, underpinned by disciplined
financial management and improved operational efficiency.

We made strong headway in our U2030 transformation,
repositioning UEM Sunrise to become a more balanced and
resilient real estate player by 2030. With key milestones
achieved in 2024, | am confident we are well-placed to
accelerate value creation for our business and our
stakeholders.

Our U2030 transformation is enabled by critical levers - our
people and culture, branding and marketing and digital
innovation - all working strategically and cohesively to drive
long-term impact. Our Sustainability Blueprint 2.0 further
strengthens this foundation, underscoring our carbon neutral
ambitions by 2050, deepening our trust in an increasingly
sustainability-focused landscape.

These strategic efforts position us to capture future growth,
including opportunities from the Johor-Singapore Special
Economic Zone (JS-SEZ) and a robust ESG-driven pipeline in
green developments, renewable energy and sustainable
financing via our Sustainability Sukuk Framework.

We made strong headway in
our U2030 transformation,
repositioning UEM Sunrise to
become a more balanced and
resilient real estate player by
2030. With key milestones
achieved in 2024, | am confident
we are well-placed to accelerate
value creation for our business
and our stakeholders. ,,

Our Strong Financial Performance

In 2024, UEM Sunrise recorded revenue of RM1.3 billion,
with property development continuing to be the primary
contributor at 66.2%, followed by land sales at 24.5% and
other segments at 9.3%.

This performance was driven by robust sales, underscoring
the effectiveness of our market strategy and disciplined
execution. By Q3 2024, we had achieved 93% of our RM1.0
billion sales target and we ultimately exceeded it by 42% to
close the year at RM1.4 billion. The Central region led with
RM841.0 million, followed by RM558.0 million from the
Southern region and RM18.0 million from the International
segment.

Sales momentum was driven by disciplined execution,
market-responsive launches and prudent financial
management. We launched the right products at the right
time, with strong performance from three high-rise
residential developments in the Central region. In the
Southern region, our three townships and one commercial
development in Iskandar Puteri saw healthy demand,
buoyed by growing interest in the JS-SEZ

Sustainability

Leadership

Commitment to Str

Our Financial Performance
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By Q3 2024, we had
achieved 93% of our
RM1.0 billion sales
target and we
ultimately exceeded it
by 42% to close the
year at RM1.4 billion.

HAFIZUDDIN SULAIMAN
Officer in Charge and
Chief Financial Officer

harge’s
Review
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Officer in Charge’s Review

Beyond topline growth, our profit after tax and non-
controlling interests (PATANCI) rose 37.8% to RM104.3
million, supported by effective cost optimisation, strategic
portfolio management, a stronger liquidity position and
lowered financing costs. Unbilled sales of RM3.0 billion also
offer earnings stability over the next 18 to 36 months.

We took a disciplined approach to optimising our debt
profile, strengthening our balance sheet while maintaining
agility to invest in future projects. As of Q4 2024, our net
gearing ratio stood at 0.4 times, supported by RM1.3 billion
in cash, bank balances, deposits and short term investments
giving us the agility to move forward strategically.

Land acquisitions remain highly selective, guided by long-
term strategic alignment, while we continue to unlock value
from existing assets through strategic partnerships and asset
optimisation.

Reflecting our strong 2024 performance, the Board declared
a 1.24 sen dividend per share, a 60% payout of our
PATANCI up from 50% in 2023, which reaffirms our
commitment to delivering consistent and sustainable
shareholder value.

Form to FUTURE

We hit key milestones in project delivery and brand
building, reinforcing our position as a forward-looking,
customer-centric property developer.

We launched six projects worth RM?204.3 million in GDV,
exceeding our RM800.0 million target. In the Southern
region, we strategically leveraged our landbank to unlock
long-term value with projects such as Aspira Hills, DiReka
Square and new phases of Aspira LakeHomes and Senadi
Hills. In the Central region, Serene Heights continued to
perform well with additional phases introduced.

Internationally, we secured planning approvals for projects in
Collingwood, Melbourne and Subiaco East, Perth in Australia,
marking progress in expanding our global footprint. With a
combined RM1.3 billion GDV, construction is set to begin in
2026.

To support our launches, we embraced a sharper, more
purposeful marketing strategy, one that delivers strong sales
and reinforces our position as a developer that truly
understands and evolves with the needs of homebuyers.

Our “Right Home. Right Now.” campaign exemplifies this
approach, offering zero downpayment, subsidies and
tailored home assistance through our partnership with

We launched six projects worth
RM904.3 million in gross
development value (GDV),
exceeding our RM800.0 million

target. ,,

Allianz. Is is not just a campaign but a statement of intent
to ensure that accessible and attainable homeownership
remains within reach.

We also launched the “Live BIG, Win BIG" campaign, with
Residensi ZIG at its heart, reigniting the excitement and
bringing back the thrill of homeownership. The campaign
culminated in a memorable moment of us awarding a
brand-new studio unit to one lucky homebuyer through a
draw. Their joy is a profound reminder of our purpose, to
make homeownership not just possible, but meaningful.

Moments like these were made more meaningful by
industry recognition. Winning Gold at the Putra Brand
Awards 2024 and the FIABCI Malaysia Property Award for
Solaris Parg affirmed not just our commitment to quality but
also the values that guide us.

Our U2030 Transformation Progress

The U2030 transformation is about more than just meeting
targets. It is about reshaping mindset, of how we think,
operate and grow. In 2024, we made meaningful progress
across multiple fronts, achieving 93% of our milestone
targets and surpassing our sales and launched GDV
objectives.

We weaved in ESG practices deeper into our operations,
maintaining our FTSE4Good Index standing while enhancing
financial and operational efficiency.

Strategic expansion was also a key focus. From MoUs to
advancing our presence in industrial and renewable energy
sectors, we laid the groundwork for long-term diversification
beyond traditional real estate, reaching into emerging
sectors.

Institutionalising this transformation is my priority and | am
focused on embedding these initiatives into our DNA so
they become second nature in how we operate and grow.

JS-SEZ: Catalysing Iskandar Puteri

Johor has always been central to our long-term strategy
and, in 2024, we began to see that vision become a reality.
We made decisive moves to position UEM Sunrise as a key
enabler of growth in Iskandar Puteri, aligning ourselves with
national priorities and unlocking long-term value from our
southern landbanks.

The launch of the JS-SEZ has been a major catalyst,
attracting global interest and accelerating Johor's growth as
a strategic investment corridor.

The signing of a landmark MoU with Guocoland Limited in
early 2025 was a major step forward, marking the first
private-sector collaboration under a newly emerging cross-
border framework. It reinforced our ambition to transform
Gerbang Nusajaya and Puteri Harbour into catalytic hubs for
commerce, innovation and sustainable living.

At the same time, we forged key partnerships with
reputable local and foreign players to bring forth advanced
capabilities in green technology and industrial development.
These collaborations strengthen our value proposition and
support broader national goals under the New Industrial
Master Plan (NIMP) 2030 and the National Energy Transition
Roadmap (NETR).

Infrastructure remains a vital enabler of this transformation.
With upgrades to Puteri Harbour International Ferry Terminal
and the development of Gerbang Nusajaya Interchange
underway, we are enhancing regional connectivity and
investor appeal.

These are not standalone milestones. They form the building
blocks of our larger vision to elevate Iskandar Puteri into a
competitive, future-ready economic hub that attracts
sustained demand across industrial, commmercial and
residential segments.

Supporting Employee Development

Transformation starts with people. At UEM Sunrise, we are
shaping a culture of growth and empowerment — where
every employee is supported to reach their full potential.
Through innovation, accountability and continuous learning,
we are preparing our people to drive meaningful change
and future success.

Our 2024 Voice of CHIEFs (VOC) survey made it clear that
our employees want more clarity on career progression,
stronger leadership presence and improved collaboration
across teams. | have taken this to heart and am proactively
encouraging my peers to demonstrate that leadership is not
just about setting direction. It is about showing up, offering
support and creating alignment through action.

We are strengthening our performance recognition and
career development frameworks to ensure merit-based
growth while actively supporting a workplace where
everyone feels valued and empowered.

Looking ahead, our culture must be a strategic enabler.

I call on all leaders within the organisation to lead with
intent and compassion, instilling a mindset that will propel
UEM Sunrise into the future.

Driving Digital Transformation

Our cultural shift is deeply connected to our digital
transformation and we are reimagining the homeownership
journey while driving internal efficiencies through
technology.

Two innovations stand out. HomeClick, Malaysia’s first fully
digital homeownership platform, enables buyers to check
their financial eligibility and secure loan approvals within
seconds. Meanwhile, through hUb prop, our enhanced
homeowner app, we are setting new standards by
connecting customers to a curated network of partners
including IKEA, SofaX, Sols Energy and Unifi, creating a
seamless and value-added experience.

Behind the scenes, we continue to build a smart and
responsive digital ecosystem, ranging from Al-powered
chatbots that expand digital transaction capabilities to data
analytics that deepens our customer insights.

Our Continued Commitment to Sustainability

Sustainability is a strategic pillar, as much as it is a personal
commitment and a business imperative. In 2024, we
deepened our ESG integration across the organisation in
response to evolving disclosure requirements and rising
stakeholder expectations. The Board's approval of our
Sustainability Blueprint 2.0 and updated Sustainability Policy
reaffirmed our commitment to grow responsibly and
future-proof our business.
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of how we create
value, today and

for the future. 9y

We made meaningful progress toward our carbon-
neutral 2050 ambition through initiatives in energy
efficiency, green design and resource conservation. Our
“Plant that Tree” campaign with the Nusajaya Natural

Heritage Trust highlights our commitment to biodiversity.

Launched in 2022, the programme has resulted in the
planting of over 10,000 trees to date at SIREH Park in
Iskandar Puteri, Malaysia’s largest urban park. The
initiative aims to plant 25,000 trees by 2028, potentially
sequestering over 300,000kg of CO, annually to
contribute to a greener and healthier environment.

Our commitment extends to social impact. Through the
PINTAR School Adoption Programme, we have
supported more than 25,000 students and educators
nationwide. Meanwhile, our Sustainability Sukuk
Framework anchors our financing strategy in ESG
principles, helping us align capital with long-term values.

Our continued inclusion in the FTSE4Good Index affirms
this commitment, distinguishing UEM Sunrise as one of
the few Malaysian property developers to meet global
sustainability benchmarks. This strengthens investor
confidence, broadens our appeal to ESG-conscious
stakeholders and reinforces our relevance in a purpose-
driven, impact-led market.

Sustainability is at the heart of how we create value,
today and for the future.

Future Outlook

The property development industry is undergoing structural
shifts and so are we. Despite inflationary pressures and
shifting economic conditions, we remain optimistic.

Malaysia's economy is projected to grow between 4.5% and
5.5% in 2025, supported by strong domestic demand and
more favourable external conditions. This bodes well for the
property sector, with market confidence expected to
strengthen.

A stable interest rate environment should further support
financing access for both homebuyers and investors,
although price adjustments may follow the mid-2025
RON95 fuel subsidy rationalisation. Nonetheless, continued
government support for affordable housing will stimulate
demand and market momentum.

Over next 12 months, we will focus on capturing this
upswing. Our priorities are clear - strengthen our financial
position, unlock landbank value and deliver targeted
launches in Central and Southern regions where we see
sustained growth potential.

For the Southern region, where we hold over 4,700 acres of
landbank, land monetisation will be a key lever. As the
JS-SEZ gains traction, we are well-placed to activate high-
impact developments and forge catalytic partnerships that
will create long-term value. Our Industrial Play strategy is
accelerating in tandem with rising demand for logistics
hubs, industrial facilities and technology-enabled solutions.
This presents an opportunity for UEM Sunrise to not only
serve the market, but to help shape its future.

Emerging trade tensions and reciprocal tariffs across major
economies, particularly between the West and Southeast
Asia, present both risks and opportunities. While prolonged
disputes could dampen global trade and investor sentiment,
Malaysia stands to gain from supply chain diversification and
trade redirection.

For the property sector, rising impact costs could pressure
development margins, but also drive demand for logistics
and industrial real estate. UEM Sunrise is actively assessing
these impacts, refining our procurement strategies and
positioning our Southern land-bank to support industrial
relocation, in line with the momentum of the JS-SEZ and
Malaysia’s strategic manufacturing agenda.

Looking ahead, we aim to broaden our geographical
footprint. While Malaysia remains our core, international
expansion, especially in Australia, will be a growing focus,
building on our strengthened reputation in key gateway
cities.

As we scale, sustainability will continue to anchor our
journey and we will embed green certifications, renewable
energy and property-tech innovation across our portfolio to
position UEM Sunrise as a future-ready developer.

Securing this long-term vision will require strong
partnerships. Whether through co-developments, joint
ventures or broader ecosystem collaborations, we are
aligning with like-minded industry players who share our
ambition for innovation, responsibility and impact.

QOur role is clear: to be at the forefront of industry
transformation, shaping the cities of tomorrow while
creating long-term, true value for all our stakeholders.

Acknowledgements

2024 was a pivotal year, not just in performance but in
purpose. While we delivered results, what mattered most is
the foundation we have laid for the Company we aspire to
become. None of this would have been possible without
the incredible people behind it all.

To the CHIEFs of UEM Sunrise, thank you. Your dedication,
resilience and belief in our mission continue to inspire me.
Every challenge faced, every idea shared and every extra
mile taken have shaped who we are today.

I am grateful to our Board for their strategic guidance and
to our customers and shareholders for their enduring trust.
Your support fuels our growth and keeps us grounded.

As we look forward, our work continues. With a clear
strategy, strong financial footing and a team that continues
to embrace innovation and sustainability, | am confident that
we are headed in the right direction.

The road ahead is exciting and we are ready take it on with

a purpose. Let's do this together!

Hafizuddin Sulaiman
Officer in Charge/Chief Financial Officer



N Quality Living
for Everyone

Attainable & Affordable Housing

At UEM Sunrise, we believe that quality living Central Park at its heart, a vibrant green space that

should be within reach for all. A well-designed fosters togetherness, well-being and a sense of

home is about providing shelter and creating an belonging. Designed with modern families in mind,

environment where individuals and families can Aspira Hills seamlessly blends contemporary living

truly thrive. Our commitment to Attainable and with nature, ensuring residents enjoy both

Affordable Housing ensures that every home we convenience

build upholds the same dedication to thoughtful and serenity.

design, functionality and lasting value as our

premier developments. Strategically located with easy access to major

highways and the Tuas Second Link, this

Aspira Hills embodies this vision, offering flexible, family-friendly neighbourhood brings everything

practical homes that evolve with your lifestyle. within reach, work, play and essential amenities,
Nestled within a thoughtfully planned all while maintaining an affordable price point.

community, it features a six-acre
; At UEM Sunrise, we create thriving, accessible
communities for generations to come.
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Our Approach to Value Creation

Our value creation strategy goes beyond conventional models, embedding strategic thinking and integration into every
decision while accounting for our operating landscape, stakeholder expectations and sustainability goals. This enables us to
navigate challenges with resilience while driving sustainable growth.

o Assessing Our Context a Charting Our Strategic Direction

Navigating Our Operating Environment

Prioritising Our Material Matters

We operate in a dynamic landscape shaped by economic
conditions, shifting housebuyer preferences, societal changes
and environmental challenges, with our mission and vision
guiding value creation across the short, medium and long
term.

Read "Operating Landscape” on pages 80 to 87 for more

Engaging with Our Stakeholders

Through continuous engagement with our customers,
investment community, business partners and service
providers, we gain valuable insights that enable us to adapt
to market conditions and align our strategies for sustainable
growth.

Read “Stakeholder Engagement and Value Creation” on pages
48 to 57 for more

Key Stakeholders Groups
@ Emplovess Business Partners
ploy (MoU, Joint Venture)
@ Customers Local Communities
@ Investment-related Government Agencies/
Stakeholders Authorities/Regulators
Banks, Rating Agencies, .
Sukuk Holders sl

@ Service Providers (Vendors,
Suppliers, Contractors, Lawyers)

Identifying and Managing Risks

To ensure resilience and long-term growth, we proactively
assess key risks including market competition, regulatory
changes, people and ESG compliance related challenges,
while navigating disruptions and seizing opportunities to
strengthen our market position.

Read “Key Risks & Mitigation” on pages 95 to 99 for more

- i .
‘@1‘ Financial Risk

N
w@k Operational Risk

Principal Risks
7
u@J Competition Risk

‘1@1‘ People Risk

/4
t@J Regulatory and Corruption Risk

We have identified 17 key material matters, including eight
material matters of high priorities, that impact our business
and stakeholders across economic and ESG aspects, regularly
reviewing them to align with market trends, external
developments and stakeholder needs.

Read "Material Matters” on pages 62 to 79 for more

Material Matters

@ Customer Management
@ Economic Performance

Ethical Business Practices

@ Employee Management

@ Health and Safety

@ Data Privacy and Cybersecurity @ Water and Effluents

@ Biodiversity

@ Procurement Practices

@ Indirect Economic Impact

Integrating Sustainability

As a leading property developer, we have integrated
sustainability into our business practices through our
Sustainability Blueprint 2.0, which sets clear objectives and
strategies for responsible and resilient developments.

Read “Sustainability Statement” on pages 132 to 203 for more.

Supply Chain Management

Building on these insights, we have shaped our strategic thrusts
for long-term value creation, completing our turnaround plan’s
Triage phase before launching the U2030 Transformation Plan
in 2023 to guide our path toward becoming a balanced real
estate company by 2030.

Read “Strategy Roadmap” on pages 100 to 101 for more.
Our Strategic Thrust

@ Drive Sustainable Revenue Stream

@ Catalyse Southern Region Potential

@ Scale New Growth Areas

@ Advance Sustainability Agenda

Supporting this shift, we have utilised the six capitals
framework - encompassing Financial, Manufactured,
Intellectual, Human, Social & Relationship and Natural capital
- to deliver meaningful outcomes and sustain value creation.

Read "Our Capital” on pages 44 to 47 for more

Our Capital

7 N

i°3‘ Financial Capital
N4

. % /A
i\o/l‘ Manufactured Capital i\o/I‘ Intellectual Capital

7 N . 7 N .
iai‘ Human Capital foi‘ Natural Capital
\ 4 \ 4

N
t@J Social and Relationship Capital

Our business model integrates our strategy, operations and
resources to deliver sustained value and positive impact,
ensuring a holistic approach to long-term success by
aligning efforts across key areas of influence.

Read “Our Value Creating Business Model” on pages 42 to 43
for more

AN

WELLNESS & RESIDENTIAL
HOSPITALITY

Business
Model

~

s

COMMERCIAL

o Creating Sustained, Shared Value

Through this integrated approach, we create economic value while driving lasting environmental impact and social impact,
strengthening our business and building a sustainable future for our business, stakeholders, society and planet.
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ou r Va I ue Creatl ng ViSion p Building communities of the future MiSSion p  UEM Sunrise brings together the talented and skilled, the imaginative and the courageous. We create sustainable

B M d I with you and for you environments loved by homeowners, acclaimed by investors and recognised by the industry. We believe in
USI ness o e thinking big and acting quickly to unlock potential; to thrive in a changing world.
OUR RESOURCES... \ ...PROPEL EFFORTS... \ ..THAT CREATE VALUE... \ ...FOR OUR STAKEHOLDERS \
INPUTS OUR RIGHT TO PLAY OUTPUTS OUTCOMES stakeHoLDERs | UNsDG |
We create vibrant, well-connected destinations
Financial Capital 7 - - g )

° : : P for cosmopolitan communities by leveraging the  Creating competitive advantages... 4 Financial Capital

RM&6.9 billion in shareholders’ equity strengths of our real estate and services + Flagship company for township and 0 'RM1.3 billion revenue generated (2023: RM1.3 billion)
+ RM1.3 billion in cash, bank balances, deposits segments, reinforcing our position as a developer property development under UEM RM1.4 billion sales achieved (2023: RM2.1 billion)

and short term investments of choice and enabling long-term value creation. Group and Khazanah iche and Hiah-Ri ® RM3.0 billion unbilled sales (2023: RM2.7 billion)
- RM5.2 billion inventories (land held for « Diverse product portfolio catering to * Nidl t:an High-Rise ® 60% dividend payout ratio (2023: 50%) I e

property development) STRATE various market segments Developments ® RM104.3 million profit attributable to owners of the ales
- RMO0.8 billion inventories (property Glc + Extensive landbank availability for parent (2023: RM75.7 million)

development costs) future developments ® RM456.5 million cash generated from operations
P « Constituent of the FTSE4Good Bursa (2023: RM408.2 million)
0 Manufactured Capital Malaysia Index since its inception in 2014 ® 2.1 sen earnings per share (2023: 1.5 sen)

51979 acres of development landbank: . Strong. support from Tresqnans ® 1.5% return on equity (2023: 1.1%)

90% South e + Portfolio of properties designed to =

- 09, oCe?wl;:alern meet the needs of diverse homebuyers w:o:w Manufactured Capital

_ 1% International : EF?F%?LQ"QS Jonces 'RM1.4 billion sales achieved (2023: RM2.1 billion)
+ 1,014,493 sqgft retail Net Lettable Area (NLA) . Landed . 33 units completed and issued with vacant possession
+ Central and Southern offices and sales galleries + High rise ..with a sharp focus on our + Township (2023: 1,724 units)

material matters Developments ® 86% average QLASSIC score (2023: 85%)
0 Intellectual Capital INDUSTRIAL - Customer Management —
. Ready Built Factory - Economic Performance @ Intellectual Capital

. RM12.4 million in digital initiatives =~ + Built-to-Suit + Ethical Business Practices 0 100% cybersecurity e-learning take-up rate (2023: 100%)

Corporate Dashboard: Centralised insights for . Managed Services - Employee Management . )

data-driven decisions : ; 23% of sales conducted via our digital platforms (2023: 28%)

smarter, data Centralised Labour - Health and Safety >

- Proprietary platforms such as our Al-powered Quarters D By e Sylacssauiy 30,884 sales leads generated through our digital platforms

(2023: 35,896 sales leads)
3.4 FTSE4Good score (2023: 3.6)

chatbot, Ria Bot/Live Chat and HomeClick, . Climate Change

offering an home buying experience

- Local Communit
+ PHIFT Online Ticketing: The online ticketing @ % . Waste . PN )
platfqrm for Puteri Harbour International Ferry -5?5 . Supply Chain Management - comorehencive t@J Human Capital ‘
. 'II;errFr;lnzat! st i floot b - COMMERCIAL 2 | - Human Rights Indu:trial ® 8 Board members, of which 37.5% are women
roFleet. streamiines Tleet management Dy . Reta 2 | . Market Presence Developments ® 139 employees promoted (2023: 124 employees)
monitoring maintenance schedules, fuel . b S | - Materials P ® 980 employees trained (2023: 932 employees)
consumption and operating costs Transit Oriented Development [ . ) o .
. ProRetai M ol " track - . Central Business District 9 | -+ Indirect Economic Impacts ® 50,898 total training hours for employees, averaging
roretail: vianages re ald operations, racl S + Build-to-Rent H - Water and Effluents 50 hours per employee (2023: 22,194 hours; 24 hours)
. It:’enaanc;.agreimfnts lan q monitors ren;ca rates 3 - Biodiversity Conservation ® Improved by 12% employee turnover rate (2023: 13%)
cg:mszrl]i détinen arﬁ 'f;}s diglatr;;r;l?a%g?;ne'as - Procurement Practices ® 0 Lost Time Incident Rate (LTIR) (2023: 0)
Sccess updgtes and management Y ® 62% employee engagement score (Voice of CHIEFs)
+ Omnichannel contact centre that integrates g . (2023: 64%)
cloud-based solutions to improve customer ..and an eye on .key risks... 4B N . . .
service and productivity EDUCATION - Competition Risk . . t@J Social & Relationship Capital
P IR : Eegulalt?r%/' aknd Compliance Risk ntearated ® 12 organisations backed
@ i ' ° Irineielil NS ¢ Integrate ® 19 schools under the PINTAR school adoption programme
@ Human Capital {H : TDfl‘éﬁltOpme”t - Operational Risk Commercial and (2023: 18 schools) pHon brog o
. 938 employe_es, c_)f which 56% are women ors Development - People Risk Retail Developments @ 81% customer measurement score (2023: 80%)
' Emi189.21iIﬁ?(gll:(ji?]\;gstsrtr?gnizaifr’lcfasirigd benefits ® 39,290 lives enriched by community engagement
: 9 WELLNESS & . programmes (2023: 27,480 lives)
P HOSPITALITY ..through an understanding of key ® 97% average SHASSIC score (2023: 95%)
@1 Social & Relationship Capital 0 I/(l)ug[srr? et market trends... P~
o + Medical Facilities . N TI ‘ ‘ )
+ Invested RM936,014 in CSR and community - Health & Wellness . Es(é?v?r?lo%ﬁstg?nErlngtrZIrlwsjgon “@“ Natural Capital
engagement programmes - Active Senior LIVlng . Rapld Srbanisation and [} 1,9517 tCOze SCOpe 1 GHG emissions
+ Contributed to 7 NGOs [ndustrialisation (2023: 5,468.0 tCO2e)
» 12255 total volunteer hours NG & C - Increased Awareness and Interest in ® 36,252.2 tCOze Scope 2 GHG emissions to
) . QUALITY MARKET' ESG Matters (2023: 41,178.3 tCOze)
‘03‘ Natural Capital . i ® 10,632.3 tCOe Scope 3 GHG emissions to
@ Competitive Landscape . Creative Retail
- 171,323.04 GJ of energy consumed - Regulatory Environment srea Ve retal (2023: 15,522.3 tCO€)
. 46,836.03 MWh of electricity consumed Anchor . » Changing Demographics paces @ 0.44 tonnes of hazardous waste
+ 174,327.00 m* of potable water consumed + Gateway to Singapore (2023: 0.44 tonnes)
.3 67'0.80 m? of non-potable water consumed + Gateway from Singapore to Malaysia 21,191.91 tonnes of non-hazardous waste

(2023: 5,221.27 tonnes)

Strong Governance & Risk Management We operate within a robust corporate governance ecosystem supported by effective Board leadership

® Value created @ Value preserved (within range of -2% to +2%) Value diminished
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Our Value Creating Business Model

° FINANCIAL CAPITAL

Key Constraints Actions to Enhance Outcomes

+ Prolonged approval timelines delayed project launches + Accelerating selective land monetisation initiatives,
and revenue recognition, affecting cash flows required including strategic disposals, partnerships and joint
for development reinvestments ventures, to unlock immediate capital for reinvestment
« Regulatory delays in land sales postponed the receipt of into development projects
cash proceeds, impacting gains and revenue recognition + Optimising capital expenditure through strategic phasing
«  Market volatility and shifts in consumer priorities of developments, improving alignment between financial
influenced purchasing behaviours, leading to fluctuations availability and project milestones
in sales velocity and cash generation + Rigorous cost management and procurement
« High capital requirements associated with our extensive optimisation, including leveraging our Vendors Partnership
asset base, particularly landbanks, constrain liquidity and Programme, ensuring maximum value from financial

o MANUFACTURED CAPITAL

Key Constraints

Actions to Enhance Outcomes

« Rising building supply costs and a skilled labour shortage .
disrupted our development plans

«  Market uncertainty created challenges in securing .
financing for new projects, particularly commercial

« Our diminishing strategic landbank in the Central region
limited our development opportunities

« Regulatory constraints, land matters and joint venture
ownership structures delayed land activation

Trade-Offs

Stringent monitoring of construction and completion
progress to ensure the timeliness of project delivery
Embarking on a holistic procurement program to drive
sourcing efficiency and synergies

require disciplined allocation of financial resources to
ensure sustainable growth

+ Balancing short-term financial performance with longer-
term strategic value creation creates tension, especially in
meeting investor expectations for consistent returns
amidst capital-intensive development activities

Trade-Offs

resources without compromising product quality and
market position

Diversifying financing strategies to secure competitive
funding terms and maintain balanced gearing, enabling
flexibility to capitalise on strategic land acquisition
opportunities, particularly in regions requiring
replenishment of strategic landbanks

+ Balancing immediate liquidity generation with long-term value creation
+ Allocation decisions must reconcile investor preferences for immediate returns with strategic investments essential to

long-term value appreciation

+ Managing the tension between liquidity and capital-intensive development investments that are essential for sustaining
long-term growth, thus ultimately creating longer-term financial value

The Senadi Hills, Rumah Mampu Biaya Johor Jenis C super structure is taking shape

Stakeholders:

« Land acquisitions and expansion of our portfolio of properties and products require a balanced approach to ensure both
sufficient financial management through sales and revenue from completed developments

« Erratic and inconsistent land divestment will negatively effect our future landbanking potential

« lLeveraging the expertise and capabilities of our Human Capital and Intellectual Capital to ensure smooth execution and
value realisation

Stakeholders: UNSDGs: sm

0 INTELLECTUAL CAPITAL

Key Constraints Actions to Enhance Outcomes

« Shifts in consumer behaviour and evolving expectations « Enhancing our digital presence to improve brand
for real estate development require continuous reputation
adaptation to meet changing market demands « Future-proofing by prioritising the integration of Al and

« Managing costs associated with acquiring, implementing emerging digital solutions across the organisation to drive
or upgrading new solutions and technology poses long-term resilience
financial and operational challenges « Enhancing tenants and customers’' experience through

«  Time-intensive adoption of new solutions and effective customer management policies and execution
technologies slows implementation and requires ongoing
awareness programmes and education to ensure
effective integration

Trade-Offs

« While we enhance operational and organisational efficiency through technologies like BIM, prefabricated homes and IBS
- strengthening our long-term Intellectual Capital - this reduces our short-term Financial Capital

« We counter this by optimising our procurement strategies, enhancing our cost management and driving productivity gains
to balance our short-term Financial Capital while maximising long-term Intellectual Capital growth

Stakeholders: UNSDGs:
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Our Value Creating Business Model
M /2
() HUMAN caAPITAL (€) sOCIAL AND RELATIONSHIP CAPITAL
Key Constraints Actions to Enhance Outcomes Key Constraints Actions to Enhance Outcomes
« Talent Acquisition & Retention: Competitive job market, + Developing Capabilities: We are investing in future-ready « Supporting low-income and rural students in accessing + Strengthening stakeholder engagement platforms via

rising employee expectations and limited local talent -
particularly in industrial, digital, ESG and green

skillsets by leveraging strategic collaborations, launching
targeted learning and structured leadership development
construction - are making it harder to attract and retain programmes and activating CHIEF Move, our internal
specialised skills needed for strategic growth talent mobilisation initiatives, to meet evolving business
« Workforce Stability & Morale: Inflation, market uncertainty needs
and ongoing organisational changes are affecting job + Advancing Digital Preparedness: We embedded digital
security perceptions and morale, requiring sustained capabilities across key functions through Business Analyst
efforts to maintain engagement, productivity and structured upskilling and improved system support,
resilience ensuring smoother transitions during technology
+ Change Readiness & Capability Gaps: Rapid technological upgrades, with this remaining a focus as we strengthen
advances, evolving business needs and change fatigue our digital foundation
are challenging our ability to adapt quickly, highlighting « Fostering a Positive Work Environment: We prioritise
the need for stronger support systems and continuous employee well-being and motivation through curated
upskilling programmes (i.e, CHIEF Wellness Programme), improve
+ Regulatory & Cost Pressures: Labour law compliance and employee retention by offering flexible benefits and
cost management continue to impose financial and growth opportunities, drive open communication and
operational constraints on employment practices, undertake regular engagement (i.e, Chat with C-Suites
impacting flexibility and resource planning Senior Management Dialogues) activities
« Ensuring Responsible Employment Practices: We
maintained compliance with evolving labour laws while
optimising operational structures to improve efficiency
and cost-effectiveness - an ongoing commitment to
responsible employment
+ Upholding Health & Safety Standards: We maintained
strong health and safety protocols across our operations
to safeguard employee well-being and protect our
reputation as a responsible employer
Trade-Offs

» Future-Proofing the Workforce: Investing in training and development is essential to equip employees with future-ready
skills. While these efforts may temporarily reduce Financial Capital, they strengthen Human, Intellectual and Social Capital
over time

« Health, Safety & Reputation: Robust health and safety measures are critical to protecting employees and minimising
incidents. Inadequate practices risk harming both employee well-being and our reputation, negatively impacting Social and
Relationship Capital

« Efficiency vs. Engagement: Cost-cutting and automation enhance operational efficiency, but may adversely affect
employee morale, trust and long-term loyalty if not balanced with engagement efforts

« Innovation vs. Disruption: Adoption of new technologies drives competitiveness but can disrupt workflows and strain
employee adaptability, requiring time, support and capability building

« Cost vs. Talent Retention: Managing financial pressures while remaining competitive in pay and benefits is an ongoing
challenge, especially in a talent-constrained market

« Delivery vs. Capability Building: A strong focus on short-term performance can limit investments in leadership development
and learning, affecting long-term organisational growth and resilience

sesh  Jrome.
Stakeholders: TS

quarterly townhalls, U2030 Turun Padang activities,
community engagements for youth and elderly and
digital feedback channels to foster trust, transparency
and inclusiveness

+ Elevating customer experience and satisfaction via
targeted lifestyle offerings and post-handover support

quality education remains a challenge, potentially limiting
equitable opportunities and constraining long-term
community development
- Difficulty in measuring the effectiveness of our
community initiatives can lead to weakened stakeholder
engagement and diminished trust programmes to improve homeowner satisfaction and
« Sustained efforts to promote environmental and social long-term brand loyalty

awareness requires significant resources, which may slow » Deepening strategic partnerships through strategic
collaborations with government agencies, educational
institutions and industry players to drive shared value
creation

our long-term outreach and alignment
« Negative online comments or remarks can undermine

our community-building efforts, harming public « Promoting inclusive community development through
perception and eroding our Social and Relationship placemaking and social integration principles in project
Capital planning, focusing on accessibility, safety and local

community needs
Trade-Offs

« We invest our Financial Capital in programmes and initiatives that enhance our Social and Relationship Capital and create
value for stakeholders, including customer experience, CSR programmes and supplier development

« While these expenditures may temporarily reduce our Financial Capital, they build stakeholder loyalty and trust,
strengthening our industry standing and enabling long-term client retention and growth, ultimately regenerating our
Financial Capital

g
Stakeholders: to UNSDGs: &

() NATURAL cAPITAL
A4

Key Constraints Actions to Enhance Outcomes

« The challenge of managing business growth while + Adopting sustainable design and green building
maintaining environmental performance, with a need to certifications such as QLASSIC, GreenRE, ofr LEED across
prioritise initiatives based on urgency and financial developments to minimise environmental footprint and
feasibility promote sustainable living

_ ) ) o « Implementing low-carbon and climate-resilient strategies
« Gaps in data collection and delays in submission due to

. A A : : A by integrating passive design, renewable energy readiness
information being dispersed across multiple parties or and climate adaptation measures across planning

sources «  Maintaining green buffers and protecting mangrove or
« Differences in environmental awareness among ecologically sensitive ZODQS (eg E'stuari Garden and
stakeholders, requiring additional efforts to drive SIREH Park) to preserve biodiversity and enhance

engagement and progress ecosystem SEIVICES . - -
« Incorporating rainwater harvesting, water-efficient fittings

and smart irrigation systems across projects to reduce

Trade-Offs consumption and water stress

+ Limited Financial Capital and competing business needs create pressure to balance long-term environmental benefits with
immediate financial constraints

« To mitigate this, we have implemented a structured evaluation framework to assess the urgency and potential impact of
initiatives, ensuring optimal resource allocation without compromising our financial stability

Stakeholders: to to UNSDGs: 15:&
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Stakeholder Engagement
and Value Creation

( @ EmPLOYEES j

Our employees are the backbone of our organisation, contributing their skills, knowledge and experience towards achieving our
strategic objectives and ambitions.

We purposefully engage our valued stakeholders to gain an understanding of the issues that matter most to them.
The insights we gain enable us to develop holistic strategies that deliver shared value, laying the groundwork for
long-term success.

Engagement Purpose Opportunities
By engaging our employees, we gain an understanding of the «  Opportunities to upskill, take on new job responsibilities and
OUR VALU ED STAKEHOLDERS issues that matter to them, enabling us to develop strategies grow within the organisation
} . ) . that drive greater productivity, motivation and retention. This « Improved health and well-being, leading to increased
A stakeholder inclusive approach that balances needs, interests and expectations of all stakeholders creates a positive work culture that enables us to achieve our productivity
) ) long-term objectives as a business. + Career advancement and the ability for each individual to
@ Employees Business Partners (MoU, Joint Venture) reach their full potential
Channel & Frequency of Engagement + Increased collaboration and teamwork, leading to faster

@ Customers

@ Investment-related Stakeholders

Banks, Rating Agencies, Sukuk Holders

@ Service Providers (Vendors, Suppliers, Contractors, Lawyers)

execution of strategic initiatives

+ A productive, high-performing workforce

» Steady talent pipeline of potential leaders for improved
succession planning

@ Local Communities
Townhall sessions and dialogues with senior management
Government Agencies/Authorities/Regulators a Corporate subscription to e-learning platforms

) a Team building and wellness activities (i.e. CHIEF Wellness
Media . )
Programme) focusing on sports recreation and mental

health Business Initiatives
n Voice of CHIEFs annual employee engagement survey
Enterprise social networking via Viva Engage and Yammer
Organisation-wide announcements via email
Home of CHIEFs internal sharepoint

» Developing Future-Ready Capabilities: Embedding continuous
learning and leadership development to build an agile,
adaptable workforce equipped to navigate change and drive
strategic growth

Key Concerns Raised « Strengthening Strategic Talent Pools: Attracting high-impact,

: - : - niche talent to deepen critical capabilities, accelerate

+  Opportunity to boost technical and functional skills to innovation and enhance competitive advantage
support future growth and career development ‘ « Cultivating a Performance-Driven Culture: Advancing a

« Need for clearer role definitions to better align with evolving high-performance, inclusive culture through engagement and

Frequency of Engagement

When Required Quarterly Monthly o Daily u Annually @ Adhoc n Ongoing

Visit to SIREH Park as part of a media familiarisation tour in Iskandar Puteri

processes and responsibilities

Potential to strengthen alignment between job
responsibilities, KPIs and organisational objectives
Leadership changes and transition presenting a chance to
rebuild engagement and boost morale with renewed
direction

Risks

Potential impact on employee morale and productivity
during periods of organisational restructuring and leadership
transition

Risk of workforce instability due to employee turnover
Cultural transformation efforts may face resistance or slow
adoption, affecting progress towards U2030 goals

Response

Rolled out upskilling and structure leadership development
programmes to address immediate development needs and
support career progression

Reassessed role definitions and communication to improve
clarity and alignment with new processes

Enhanced employee engagement through curated initiatives
focused on well-being, connection and feedback
responsiveness

Introduced a flexible, preventive-care-focused benefits
programme to support physical and mental wellness

. Y
Capitals: i°3 i@}
W W

well-being programmes that support resilience and sustained
contributions

Transforming People Practices: Delivering a holistic employee
experience through integrated total rewards, career growth
opportunities and flexible policies — all aligned with business
priorities and future workforce needs

Value Creation Indicators & Highlights/Achievements

Employee retention rate

Productivity ratio

Employee engagement scores

Training hours and investment in learning

Recognition through awards:

- Gold Award for Best Employee Engagement Initiative
and Silver Award for Best Hybrid Work Model at the
Employee Experience Awards (EXA) 2024

- Talent Sustainability 2"¢ Runner Up (International/Public
Listed Company Category) at the TalentCorp Life at
Work Awards

- Al Pioneer Finalist (1000-10000 employees category)
at the LinkedIn Talent Awards

5 & 6 St 10 s
e @OOO@ o EIEE
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Stakeholder Engagement and Value Creation

( @ cusToMERs

)

Our customers are integral to our business performance and growth. Through continuous engagement and a deep
understanding of their evolving needs, we strive to deliver high-quality products and services that enhance satisfaction, foster

loyalty and build lasting brand trust in a competitive market.

Engagement Purpose

Opportunities

By engaging with our customers, we are able to better
understand and deliver tailored solutions to meet their

needs. This, in turn, promotes brand loyalty, drives advocacy

and builds our reputation as a trustworthy organisation,
laying the groundwork for long-term success.

Channel & Frequency of Engagement

Physical interactions (sales galleries, lounges).
Events and previews.
Focus groups.
a Trésor Loyalty Programme.
u Customer Surveys
Virtual interactions (Contact Centre, hUb prop, website,
social media)

Key Concerns Raised

« Delays in property handovers due to unforeseen
circumstances, such as the impact of COVID-19

+ Meeting expectations regarding product and service
quality

«  Communication and updates on the homeownership
process

Risks

« Loss of reputation and impacted brand image due to
negative word-of-mouth and poor reviews

« Potential financial impact and increased time spent
resolving customer disputes and disagreements

« Dissatisfaction and an increase in complaints

Response

+ Implementing action plans based on customer feedback

» Continuously engaging customers using multiple
channels, including property updates via hUb prop

« Utilising actionable customer insights to improve our
products and services

. AR B A
Capitals: i°3 i@k £°3
A48 A& 4

Value Created for Stakeholder

+ Developments in strategic locations, with features aligned
with customer needs, creating vibrant communities that
enhance customers’ quality of life and convenience

« Enjoyment of tailored experience and special partner
privileges via our Trésor loyalty programme

Value Created for UEM Sunrise

+ Increased likelihood of customers promoting our brand
to others

+ Sustainable demand for our developments and new
products

+ Increase in customer satisfaction and retention in
property value

Business Initiatives

+ Revamped Homeowner App hUb prop with green
initiatives and extended rewards and enhanced features

+  Omnichannel Contact Centre that integrates cloud-based
solutions to improve customer service and productivity

+ Introduced HomeClick, an online platform accessible
through uemsunrise.com that revolutionises the
homebuying process

+ Carried out customer surveys and a mystery shopping
programme to obtain valuable customer insights and
feedback

Value Creation Indicators & Highlights/Achievements

» Recorded a strong customer measurement score of 81%,
supported by a 96% Service Level Agreement (SLA) for
Feedback and Complaint Management and 95% for
Defect Management

« The Trésor loyalty programme has consistently contributed
to property sales, representing over 20% of total sales,
with this success is driven by programme benefits,
including repeat purchases and customer referrals

+ In 2024, the Trésor programme was recognised by
Marketing-Interactive’s The Loyalty & Engagement
Awards 2024, as we won the Gold Award in the Best
Card-Based Loyalty Programme category. We were also
shortlisted as finalists in the Best Use of Rewards and
Incentives and Best Advocates categories

Material Matters: @ @ @ @ UN SDGs:

( INVESTMENT-RELATED STAKEHOLDERS

]

Our investors and shareholders provide the financial capital that supports our business activities and contribute to the trust

and reputation we uphold as a public-listed organisation.

Engagement Purpose

Opportunities

By engaging with our investors, we secure the financial
resources needed to execute our strategy and ensure
sustainable growth. At the same time, these engagements

serve to deepen trust with these vital enablers, giving them

the confidence to remain invested even during challenging
periods.

Channel & Frequency of Engagement

Updates to our Investor Relations webpage

Updates to investors via email or phone

Quarterly analyst briefings

Broker conferences, forums, site visits and roadshows.
n Annual General Meetings (AGM) or Extraordinary

General Meetings (EGM)

Key Concerns Raised

« Financial and operational performance

« Return on investment

«  Commitment to sustainability

« Investments in technologies and other approaches to
future-proof the business

« Timely approval of revised planning permissions
(Kebenaran Merancang)

Risks

» Inaccurate projections or data misinterpretation, which
may affect analyst ratings and share price

«  Misalignment between investor expectations and
strategic objectives

Response

» Releasing regular updates via press, website and social
media

« Holding briefings to communicate key developments and

clarify concerns
« Hosting property visits and annual real estate forums

Value Created for Stakeholder

Consistent value creation through strategic asset
allocation and disciplined financial management
Sustainable growth and profitability backed by strong
governance, risk controls and ethical business practices
Enhanced investor confidence through clear, timely and
transparent reporting of financial and operational
performance

Value Created for UEM Sunrise

Enhanced reputation by showcasing our values to the
investor community

Transparency through clear and comprehensive financial
and sustainability reporting

Business Initiatives

Engaging shareholders and investors regularly to foster
strong relationships and confidence in our organisation
Disclosing corporate, financial and non-financial
information on a regular basis

Value Creation Indicators & Highlights/Achievements

Share price

Dividend payout ratio
Return on equity
Market capitalisation

7 Y O Y Y N . 9 i
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Stakeholder Engagement and Value Creation
( BANKS, RATING AGENCIES, SUKUK HOLDERS W ( SERVICE PROVIDERS (VENDORS, SUPPLIERS, CONTRACTORS, LAWYERS) 7

This group of funders provide and facilitate the raising of funds for working capital required in the day-to-day functioning of
the business, ensuring that the financial resources are adequately sufficient for the development and growth of the

Company.

Engagement Purpose

Opportunities

+ Keep all relevant parties updated with the Company’s
performance, prospects, plans/strategies etc

+ Maintain good relationships with banks, rating agencies
and sukuk holders

Channel & Frequency of Engagement

Meetings
Events hosted by banks/rating agencies/sukuk holders
Site visits

o Non-deal roadshows with strategic investor groups and
the fixed income community

Key Concerns Raised

» Our capability to commmit to our debt repayment
obligations

« Our ability to raise financing

+ Funders’ appetite and views towards UEM Sunrise and
the property sector

Risks

Value Created for Stakeholder

« Positive perception of and improved confidence in UEM
Sunrise

+ Providing sufficient financial headroom to fund future
growth

+ Insight into the Company’s progress and prospects

+ Adhering to sustainable practices to protect stakeholders

Value Created for UEM Sunrise

« Maintaining creditworthiness

+ Successfully obtaining the required fundings

« Ability to keep abreast with the current market outlook

and funders’ appetite and/or views towards UEM Sunrise,

our peers and the property sector

Business Initiatives

+ Regular engagement to keep all relevant parties updated
and aware of the Company’s progress, prospects and
any potential collaboration/financing opportunities

Value Creation Indicators & Highlights/Achievements

+ Inability to raise timely and sufficient fundings required
« Lack of support/interest from banks and/or sukuk
investors

Response

« Consistently settling obligations as per schedule, with a
track record of not defaulting on any payments to date

« Providing all information and supporting documents to
support funding requests

« Providing frequent updates on the Company’s progress
and prospect to funders

«  Competitive financing terms (limit, rate)
« Number of parties interested during fund raising activities
+ Maintained credit rating of AA-s with stable outlook

) AR /B A 2B 9 evmirac |
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Our service providers play a critical role in supporting our business activities. To ensure that our standards are upheld and
negative impacts minimised, it is critical that we continually engage and work closely with them.

Engagement Purpose

Response

By engaging with our service providers, we are able to
establish and enforce our standards and expectations,
ensuring that our solutions are delivered as per our
requirements.

Channel & Frequency of Engagement

Open tender process based on internal requirements
o Reminders to adhere to our Code of Conduct for
Business Partners and QHSE procedures during contract
negotiations
o Cooperation under our Vendor Partnership Programme

Key Concerns Raised

« Effectiveness of vendor selection process in selecting the
best party for the job

« Ability to fulfil all requirements of the requesting party

« Ability to extract maximum value from the business
engagement

« Building sustainable business relationships based on
integrity, honesty and accountability

« Level of difficulty for first-time buyers to obtain
mortgages

Risks

« Ineffective vendor selection may result in delayed
delivery, increased pricing, or other delays or setbacks to
projects

« Reliance on a small pool of vendors may lead to supply
chain disruptions in the event of external shocks

« Vendors may price work beyond the market rate, leading
to financial inefficiencies

« Vendor non-compliance with ESG expectations may
delay our goal of achieving carbon neutrality by 2050

. A A /B
Capitals: ‘!’ ‘I'w we:,w
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Material Matters: @ @ @ @ UN SDGs:

« Establishing a robust procurement policy that
incorporates our Code of Conduct for Business Partners

» Upholding governance and transparency in the vendor
selection process

« Continuously monitoring vendor performance using a
data-driven approach to ensure adherence to our
standards

Opportunities

Value Created for Stakeholder

» Business opportunities supported by competitive
compensation and terms of contract

» Enhanced compliance and governance processes

» Increased knowledge of sustainability and ESG

Value Created for UEM Sunrise

» Reduced costs and increased operational efficiency
« Timely delivery of projects

« Stronger, more resilient supply chain

Business Initiatives

« Requiring vendors to acknowledge our Code of Conduct
for Business Partners, which incorporates QHSE
requirements

« Initiating the Vendors Partnership Programme to promote
branding synergies, innovation and cost efficiency

« Regularly engaging vendors on governance and ESG
matters

Value Creation Indicators & Highlights/Achievements

« Cost savings
« Safe, timely delivery of projects according to product
specifications.
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Stakeholder Engagement and Value Creation
( BUSINESS PARTNERS (MOU, JOINT VENTURE) W ( LOCAL COMMUNITIES 7

Our collaborators, joint venture partners and business associates play a key role in delivering projects and driving the
exploration of new markets and value creation opportunities.

Local communities comprise the residents who live in our development and surrounding areas, making their input and
collaboration vital to delivering sustainable and meaningful projects.

Engagement Purpose

Response

We engage with our business partners to initiate, build and
strengthen the relationship, with discussions around mutual
interests and goals, driving collaboration opportunities that
leverage on our respective areas of expertise to deliver
shared value.

Channel & Frequency of Engagement

Meetings with business partners.
Industry seminars and forums
Events and functions hosted by the government or
private sector
u Business networking

Key Concerns Raised

« Challenges in aligning the potential business partners’
goals, expectations and commercial targets with our
overarching strategy and plans

+ Lengthy due diligence and approval process in securing
new businesses

« External factors (e.g, market condition, rules and
regulations) that limit opportunities for collaboration with
foreign parties

+ Level of experience and track record of potential
business partners

Risks

« Entering into a partnership with an organisation that may
jeopardise intended business and value creation plans
and our reputation

« Delays in finalising the terms and agreements of a
partnership, impacting initial financial projections

« Cancellation of business deals due to misalignment of
targets such as project delivery timeline, payment terms,
land matters or other issues

) AR AR 2B AR /B )
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+ Setting clear and realistic objectives, scope, timeline and
deliverables and clearly communicating these to our
partners

« Regularly updating all stakeholders on the progress and
status of projects

« Addressing any issues or changes promptly and
professionally

Opportunities

Value Created for Stakeholder

« Opportunity to create value via innovative development
concepts or product designs and via diversification,
through partnerships with reputable developers

+ Sharing of resources and risks in developing townships
and mixed development, leading to a more
comprehensive project and faster maturity

Value Created for UEM Sunrise

+ Easier market access and wider market reach by tapping
into partners’ customer database, knowledge, expertise
and brand

+ Improved operations due to combined resources

+ Creation of long-term relationships for future
collaboration and success

Business Initiatives

+ Inviting business partners for site visits and briefings to
introduce the company, our core business and projects

+ Participating in local and international roadshows to
explore potential collaborations

« Partnering with diverse businesses to develop projects in
emerging sectors, in the JS-SEZ

Value Creation Indicators & Highlights/Achievements

« Awareness and interest in new joint venture projects
« Market expansion and product diversification
+ GDV unlocked via joint ventures

@ @ @ UN SDGs: 93"’:"? 1

Engagement Purpose

Opportunities

By engaging with local communities, we foster a sense of
belonging and stronger long-term relationships, leading to
increased trust and loyalty. Active community involvement
also allows us to gain insights into residents’ needs and
preferences, while boosting our image as a responsible,
customer-centric developer.

Channel & Frequency of Engagement

Community and seasonal festive events

o Customer support via in-person and virtual channels,
including our Customer Contact Centre, hUb prop
mobile app and Ria Bot
CSR initiatives to benefit underprivileged communities

Key Concerns Raised

Value Created for Stakeholder

« Improved infrastructure, beautified surroundings and
elevated living standards

« Our operations stimulate local economic development
and create job opportunities

+ Contribution to community welfare and well-being

Value Created for UEM Sunrise

«  Community initiatives drive our brand recognition,
enhancing our reputation

« Stronger community ties that shape future projects and
foster a sense of belonging

« Employee participation in CSR activities increase
engagement levels

Business Initiatives

« Noise and pollution as a result of our construction
activities
« Budget constraints for CSR programmes

Risks

« Obtaining and acting on feedback from residents
regarding our impact on local communities
« Investing RM936,014 into our CSR initiatives in FY2024

Value Creation Indicators & Highlights/Achievements

« Stop work orders as a result of public complaints

« Excessive environmental pollution may result in a breach
of our ESG commitments

« lLack of CSR engagement may damage our reputation

Response

« Address customer feedback promptly to the best of our
ability
« Proactively engage the local community by organising

discussions and providing information and clarification on

site progress
« Participate in regular CSR programmes that also involve
our staff

Capitals: f@ﬁ f@ﬁ f@ﬁ Material Matters: @ @ @ @ @ @ UN SDGs:

«  Amount contributed towards CSR initiatives
« Amount of pollution generated
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Stakeholder Engagement and Value Creation

( GOVERNMENT AGENCIES/AUTHORITIES/REGULATORS W

Regulators - including federal, state and local-level authorities - set the standards and expected practices by which we
operate. Engagement is thus vital to ensuring continuous adherence to these regulations, which in turn drives the stability
and sustainability of our business.

Engagement Purpose Response

Frequent and proactive engagement with regulators ensures « Regularly engaging with regulatory bodies

we stay abreast of the latest updates to relevant + Working closely with local authorities and regulators to
regulations, empowering us to ensure continuous ensure compliance prior to commencing a new
compliance and adapt to new value propositions to drive development

our continued growth. « Ensuring our operations consistently align with ethical

business conduct, industry standards and government

Channel & Frequency of Engagement regulations via regular staff training and awareness

a In-person meetings, emails and phone calls with programmes
relevant ministries, regulators and authorities ..
Site inspections and visits Opportunities
Events and consultations held by government bodies Value Created for Stakeholder
and industry associations « Compliance with all relevant laws, policies, regulations
Seminars, webinars and roundtable discussions and guidelines

« Contributions made towards national and industry

Key Concerns Raised development goals

« Alignment of operational practices with regulatory Value Created for UEM Sunrise
requirements + Strengthened regulator relationships, opening the door to
« Continued adherence to industry best practices future growth opportunities
« Enhanced reputation as an ethical and responsible
Risks property developer

« Non-compliance could result in financial and reputational . e .
Business Initiatives

impacts

+ Operational disruptions caused by non-compliance may + Actively and continuously engaging with all relevant
further impact our efficiency and timeliness of project authorities
delivery + Hosting a seminar in FY2024 on the Housing Integrated

Management System (HIMS) in collaboration with the
Ministry of Housing and Local Government

Value Creation Indicators & Highlights/Achievements

« Number of incidents of non-compliance
« Amount of taxes paid to the government

) ' VWV V. Y . . . 9 i
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( MEDIA

]

The media serves as a crucial link in the chain of communication between us and our external stakeholders. By leveraging
their reach and reputation, we can disseminate timely, accurate information about our business to the public.

Engagement Purpose

Opportunities

By cultivating a good relationship with the media, we can
enhance our business’ public image, manage crisis
communications effectively and uphold our reputation for
integrity.

Channel & Frequency of Engagement

Press releases and media statements
Interviews with our senior leadership

a Opinion pieces and thought leadership articles
Corporate events and press conferences

a Media partnerships and sponsored content

Key Concerns Raised

Value Created for Stakeholder

+ Direct access to our top leadership for insights

« Investment in advertising to promote our brand and
products

Value Created for UEM Sunrise

» Positive media coverage, brand credibility and thought
leadership positioning

« Stronger investor confidence and potential business
opportunities

» Increased brand affinity, trust and potential customer
engagement

Business Initiatives

«  Miscommmunication as a result of content errors
« Potential for negative spin on media coverage

Risks

« Any instance of misinformation being published in the
media may impact our reputation and damage
stakeholder trust

« Negative media coverage may impact investor sentiment

and possibly our share price

Response

« Working closely with our leadership to provide timely
media updates

« Ensuring that information shared with the media is
accurate and transparent

« Responding promptly to media enquiries

« Proactively engaging with journalists on matters affecting
our business

« Implementing media training for our spokespersons

« Publishing timely press releases on key events

« Purchasing media space and leveraging digital platforms
to deliver marketing messaging to key audiences

Value Creation Indicators & Highlights/Achievements

« FEarned media value
« Brand sentiment

AR B 2B 2B 9 i
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How We Distribute Value Created

In fulfilling our promise to our stakeholders, we distribute the value we create through multiple channels - both financial, in
the form of taxes, wages and dividends and non-financial, including employee training and development and the community

Stakeholder Scorecard
Indicator

Value Drivers Assurance

YoY Change [JIFTP7IIl 2023 2022 2021

Salaries and Benefits  Remuneration and
(RM'000) benefits for employees © LU 105944 97.190 100955 m H programmes we support. Value created in FY2024 was distributed as follows:
Training Spend Investment in employee
(RM million) development O e 1.2 11 0.9 m H
Women in Senior Progressing gender
Employees 1o T civasity () 53 486 48.4 472 = ® Total Value
Ability to retain Created for Other
Turnover Rate (% 114 12.7 19.6 19.0 . .
) employees © m Capital Providers
Voice of CHIEFS Employee engagement
62 64 45 48 EXT
(VOC) levels Total Value Rm148'8 Total Value Created
Overall satisfaction with Created f for Economy/
Customer reatea tor Mition Y
Measurement Score o products and o 81 80 79 77 =X Shareholders Government
services Reflects the
Customers Net Promoter Score Stjfsrlg;itclstfsa(aﬂgn with ° 20 20 30 95 xr o Total Value RM62'6 Groyps a,bllltyAm RM63°7 Total Value
(NPS) cervices Created for m||||on ‘cUlf'”'r‘Q financial m||||Oﬂ Created for
Operations obligations ) Employees
Customer Effort Eas_e of engagement ° 72 79 60 71 Ext Represents the through timely Reflected in the
Score during customer journey RM86.1 financial returns and interest payments form of tax RM119.9
Customer Feedback o ) : TH OTH
. Timeliness in responding m ” long-term growth o payments, ”
S Level 9 89 96 97 SLA Inon MiIlion
Azrrvelgfnei\ée to customer feedback © - delivered through and debt servidng employment
Unit Defects Service  Timeliness in rectifying (o) 95 76 63 63 LA Reﬂscgs t(?vera! dividends and Sgp\itals: generation, local ShefleCteq lthroufgh
Level Agreement unit defects contrbution ol capital appreciation ‘;e;‘ procurement and € provision o
- - the Group to its A4 i it f remuneration, staff
Revenue (RM million) ' inancial value () 1,340 1,339 1,473 1,184 B e Capitals: active support for ~ 4
generated ' . . . ﬁnanoql and = /,,,'\ Material Matters: national economic benefits, professional
Share Price Share price appreciation 1.04 048 0.30 0.39 EXT strategic tgj@J @@@ growth developmgnt
Performance (RM) performance M ol M opportunities and
) ] aterial Matters: Capitals: i
Earnings per Share Eﬁrmrl;gsldfor 21 15 16 4.2) m H Capitals a f[he fQSterlng Qf an
(sen) shareholders PPN “@“‘@“ inclusive working
Investment-  Dividend Payout Value distributed to (o) 60 50 31 ~ m ‘L@Q‘&@J‘L\ ) - environment
related Ratio (%) shareholders rvY S Material Matters:
Stakeholders Efficiency in generating m “@H\p./”@j @@@ Capitals:
Return on Equity (%) value from capital 1.5 1.1 1.2 (3.1) ) V' VvV Y
invested Material Matters: “\o/“ “\,/"
Average Analyst Trust of the analyst 62.5 333 100 917 @@@ Material Matters:
Rating (%) communuty ) ’ )
FTSE4Good Score Business ESG rating 3.4 3.6 35 30 @@@
Banks/Rating AA-s AA-ss AA-ss AA-ss @@
Agencies/ MARC Credit rating stable stable stable stable EXT
Sukuk Holders outlook outlook outlook outlook
Service Number of Service quality and
Providers and Registered Vendors  supply chain resilience o s 6413 6,086 2677 m
Business Local Procurement Support of local
Partners Spend (%) suppliers 99 99 99 99 m
Total Socioeconomic Lo ) A
Spend (M) Contribution to society 936014 282740 167596 194674 [l
Local Carbon Emissions Impact in supporting
Communities  (tCO,-e) climate action LAY 250578 6,958.0 4,029.0 u
Energy Consumption Impact in supporting Total Value Allocated
! . 171,139.2 198,987.7 78,602.0 285,451.3 P
(GJ) climate action ° u for Distribution
Government . —
and Related ~ 22kat and Taxes Paid - Contribution fo 61,168 53043 51,479 (1,796) RM481.1
. (RM'000) government funds
Authorities omge
million
Assurance indicators:
External limited Management Information sourced Oversight by Financial information Service Level
LA assurance on selected m and Board =XT from external sources, regulatory extracted from 2024 UEM - Agreement

Sunrise Audited Annual
Financial Statements

sustainability oversight e.g. independent bodies
information surveys



"Thriving Together
Across (Generations

Inclusive Development

At UEM Sunrise, Inclusive
Development is at the core of what we

do. We create spaces that cater to every

stage of life, ensuring that children,
young parents and the elderly all find
comfort, accessibility and connection
within our communities. By addressing

Sustainability is deeply embedded in
KAIA Heights, ensuring that future
generations inherit a thriving,
resilient environment. A proud
GreenRE Silver-certifieddevelopment,
it champions eco-conscious living by
using non-toxic, ethical and

multi-generational needs, we foster
strong, cohesive neighbourhoods
where everyone has a place to belong.

sustainable materials, harnessing
rainwater for irrigation and
conserving up to 40% of the
surrounding forestry. It is where
green innovation seamlessly
integrates with everyday living.

Projects such as Aspira LakeHomes,
Intrika 2 at Serene Heights, and KAIA
Heights reflect this commitment.
Aspira LakeHomes and Intrika 2
feature thoughtful designs to enhance
accessibility for the less-abled,
ensuring inclusivity across generations.
Meanwhile, KAIA Heights, a hilltop
sanctuary nestled in the lush
landscapes of Seri Kembangan, brings
this vision to life. Spread across 19.24
acres, KAIA Heights embraces the
philosophy of "Recapture, Replenish,
Restore", seamlessly blending modern
comfort with nature’s tranquillity. With
a six-acre nature reserve surrounding
the development, it offers more than
just a home, it provides a retreat that
nurtures well-being, encourages
intergenerational interaction, and
strengthens community ties.

From its elevated vantage point
at Equine Park, residents enjoy

breathtaking vistas of the Klang
Valley, reinforcing a deep connection
to both nature and community.

At UEM Sunrise, as much as
inclusivity is about accessibility,
it is also about creating places
where life, at every stage,
can thrive and flourish.

nnnnnnn




UEM SUNRISE BERHAD

INTEGRATED ANNUAL REPORT 2024

)
62

a

Overview of UEM Sunrise

From Our Leadership

How We Create Value

‘—{ MANAGEMENT DISCUSSION AND ANALYSIS

Sustainability Commitment to Strong Governance

Leadership Our Financial Performance

Shareholders’ Information

UEM SUNRISE BERHAD
INTEGRATED ANNUAL REPORT 2024

/

63/

a

A. Strategic Review

Material Matters

Our material matters are the issues that most significantly impact our ability to create value and achieve our strategic
objectives. By identifying these issues, we are able to channel our efforts and resources to areas where they can make the
most impact, both for our business and stakeholders.

Aligned with our strategic planning cycle, we conduct a materiality assessment every three years, following the below steps.

(

Materiality Assessment Process

Identification of Stakeholders and

Sustainability Matters
« Identify key stakeholders

« Undertake a desktop review of
potential material matters and a

peer benchmarking exercise

Prioritisation of Key Stakeholders
and Material Sustainability Matters

« Carry out a survey with key

external stakeholders

» Undertake a materiality workshop

Review & Validation

Present the outcome of the materiality
assessment to the senior management
and Board for approval

Read more about Stakeholder Engagement and Value Creation on pages 48 to 57

Our last materiality assessment, carried out in 2022, identified 17 material matters across the economic, environmental, social

and governance dimensions.

During the year under review, we undertook a high-level review exercise to validate the continued relevance of these topics,
determining that the 17 material matters remain significant to our business. The validation exercise also confirmed that eight
material matters - our High Priority Material Matters - remain most significant to our business and stakeholders. This is

reflected in the materiality matrix below.

(

UEM Sunrise Materiality Matrix

»
>

Very important

Level of stakeholder concern

Important

®
®

)

@
&
&
@
@ &

Relevant

Low priority Medium priority

High priority

Relevance to UEM Sunrise

@® Economic @ Environment @ Social

Material Matters

@ Customer Management

@ Economic Performance
Ethical Business Practices

@ Employee Management

@ Health and Safety
@ Data Privacy and Cybersecurity

@ Climate Change
@ Local Community
@ Waste
Supply Chain Management
@ Human Rights
@ Market Presence
@ Materials

@ Indirect Economic Impact

@ Water and Effluents

Highly relevant @ Biodiversity

Procurement Practices

)

( CUSTOMER MANAGEMENT

Description

Our Response

The experience that we provide our customers during their
interactions with us, including the products and the ways
we interact with them via in-person and virtual
communication channels.

Why It Is Important

High quality experiences drive customer satisfaction, loyalty
and referral, thereby being a key engine of our long-term
growth and success. Ultimately, by keeping our customers
happy, we enhance our reputation as a leading property
developer.

Risks

« Non-compliance with local regulations and international
standards leading to legal, operational and reputational
risks

« Delays in project completion and property handovers
affecting customer satisfaction, trust and our financial
performance

« Market uncertainties, increased financing costs and
extended sales cycles impacting homebuyers and our
business performance

« Negative customer experiences, poor service quality and
public perception affecting our brand credibility, sales
and investor confidence

« Data privacy and cybersecurity risks, including cyber
threats and potential misuse of personal information

» Unethical business practices undermining our
transparency efforts, customer confidence and regulatory
standing

Opportunities

« Strengthened customer satisfaction, loyalty and advocacy
enhance our reputation, business growth, profitability and
competitive advantage

« Upholding privacy protection, equal treatment and
freedom of choice fosters greater trust and fairness in
customer interactions

« Contributing to broader human rights goals creates a
stronger environment of trust, respect and inclusivity for
all stakeholders

Capitals: f@} i@} Stakeholders:
A2 4

« Ensuring compliance with local regulations and
international standards to deliver quality, sustainable
homes while minimising risks and building customer trust

« Implementing robust risk management through quality
audits, supply chain evaluations and proactive issue
resolution to maintain project timelines, financial stability
and service standards

« Strengthening customer engagement through muilti-
channel feedback platforms, digital tools and in-person
interactions to enhance satisfaction, refine the customer
journey and address concerns efficiently

« Investing in digital transformation, data analytics and
real-time feedback to personalise experiences, optimise
service delivery and proactively address potential issues

« Enhancing the homeownership journey through digital
platforms, process improvements and customer-centric
innovations for greater accessibility and efficiency

« Expanding our strategic collaborations to offer exclusive
rewards, integrated lifestyle benefits and enhanced
community engagement, reinforcing brand credibility and
customer loyalty

« Establishing governance frameworks, policies and
standard operating procedures to manage handovers,
defects and customer service, ensuring timely responses
and consistent quality

» Driving sustainability efforts through environmental
initiatives, digital resources and responsible business
practices to support long-term community well-being

« Upskilling teams through continuous training and
development to sustain high service standards and
strengthen market positioning

KPlIs

Customer Measurement Score
2022 79
2023 80

2024 I —— 31

Net Promoter Score (NPS) (%)

2022 30
2023 30
2024 20

Customer Effort Score (CES) (%)

2022 69
2023 72
2024 72

Service Level Agreement (SLA) Performance for
Defects Management (%)
2022 63
2023 76
2024

e
UN SDGs: Strategies: @ @
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Material Matters

( ECONOMIC PERFORMANCE

|

Description

Opportunities

The economic value we generate through our business
activities and how this value is distributed to our
stakeholders and towards social and environmental
advancement, with consideration to climate-related financial
risks.

Why It Is Important

Strong economic performance is vital to ensuring that our
business has the capital to maintain our assets and pursue
growth opportunities. It also provides us with the means to
bring wider, sustainable benefits to our stakeholders and
society at large

Risks

«  Widening affordability gap due to Malaysia’s subsidy
rationalisation plan, with salary growth lagging behind
property price increases

« Misaligned supply, particularly for units below
RM500,000, despite strong pent-up demand

+ Environmental risks from development, including sail
erosion, floods and pollution, affecting on-site and
surrounding areas

 Increased congestion and economic disparities between
socioeconomic groups due to poorly planned
urbanisation and facilities

Capitals: w@w w@w w@w w@w Stakeholders: to UN SDGs:

+ Delivering projects that meet the changing demands of
consumers, including affordability, thus positioning us as
a future-ready developer

» Creating positive socio-economic benefits in the vicinity
of our operations, including through job opportunities
created and the impact of facilities integrated within our
developments

Our Response

+ Developing a self-sustaining master plan in Gerbang
Nusajaya to integrate residential, commercial, industrial
and transportation needs while promoting sustainable
growth

+ Positioning Puteri Harbour as a premier waterfront
destination with world-class infrastructure, lifestyle
offerings and regional connectivity

+ Kiara Bay's open plan community mall The Beat serves
the community’s needs through placemaking and
recreational activities, while The Connaught One Transit-
Oriented Development (TOD) enhances connectivity,
accessibility and urban convenience

+ We embed mitigation and adaptation measures in our
project designs to manage environmental risks such as
soil erosion, floods and pollution, ensuring resilient
developments that minimise impacts on-site and to
surrounding areas

Strategies: @ to @

( ETHICAL BUSINESS PRACTICES

Description

Opportunities

Ethical business practices are essential for building a resilient
and sustainable business. We are committed to operating
our business in an ethical manner and adhering to all
relevant laws and regulations. We recognise the damaging
effects of corruption and other unethical business practices
on our stakeholders, including our employees, customers,
shareholders and the wider community.

Why It Is Important

To protect our Company and stakeholders against unethical
practices, we are committed to ensuring that our people,
processes and operations comply with all applicable laws,
regulations and policies, including the Malaysian Anti-
Corruption Commission Act 2009.

We are committed to the highest standards of integrity and
have a zero-tolerance policy towards all forms of corruption.
We will not tolerate any behaviour that violates our
commitment to ethical and legal business practices.

Risks

« Implementing ethical standards often requires higher
investment in areas such as fair wages, sustainable
materials and regulatory compliance

« Companies that follow strict ethical standards may lose
out to competitors who use unethical shortcuts to offer
lower prices or faster services

« Ensuring ethical conduct across global suppliers and
partners is difficult and any unethical behaviour by third
parties can harm the company's reputation

Capitals: f°3 i@]
A2 4

Ethical practices help build a strong, trustworthy brand
image, which attracts loyal customers who value honesty,
fairness and responsibility

Companies known for ethical behavior are more likely to
attract skilled employees and responsible investors who
want to be associated with trustworthy and value-driven
organisations

By focusing on ethical standards, businesses are better
positioned for long-term success through stronger
stakeholder relationships, reduced legal risks and a
proactive approach to environmental and social
responsibility

Our Response

Stakeholders: UN SDGs: ﬁ%mm

Establishing robust policies and anti-corruption measures,
including the Anti-Corruption Policy Statement, Anti-
Corruption Policy & Guidelines, Code of Conduct and
Code of Conduct for Business Partners, to uphold
integrity and ensure our business operations are free
from corruption

Our Integrity & Risk Management (IRM) Department has
established a Group Risk Management Policy &
Guidelines that outlines our objectives, responsibilities and
accountabilities

Conducting training programmes on anti-corruption for
employees to emphasise the value of integrity in the
workplace and all our business transactions

Establishing and implementing a CHIEF Integrity
Advocate (CIA) programme to promote integrity
throughout the organisation

Regularly engaging with the MACC and government-
linked investment companies (GLICs) to strengthen
anti-corruption efforts

Our Australian businesses implemented a Modern Slavery
Statement to comply with the Australian Modern Slavery
Act 2018 (Cth)
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Material Matters

( EMPLOYEE MANAGEMENT

Description

Opportunities

We are committed to attracting, developing and retaining a
diverse and high-performing workforce in a safe, inclusive
and empowering environment. By fostering employee
well-being, equity and continuous learning, we uphold
responsible business practices and enable sustainable
growth aligned with international standards and sustainable
practices expectations.

Why It Is Important

Our employees are the foundation of our long-term
business resilience, innovative capability and future growth.
An engaged, future-ready workforce enhances our ability to
deliver sustainable value to our stakeholders, while
supporting our U2030 aspirations as aligned with global
sustainability benchmarks.

Risks

+ Potential impact on employee morale and productivity
during periods of organisational restructuring and
leadership transition

« Challenges in attracting and retaining high-quality talent
with critical subject matter expertise in a competitive
market

+ Risk of workforce instability due to employee turnover

+ Cultural transformation efforts may face resistance or
slow adoption, affecting progress toward U2030 goals

{

Boosting productivity to support long-term business
growth

Elevating staff well-being, engagement and psychological
safety to reduce turnover

Building a resilient, digitally skilled and sustainability-
minded workforce

Driving inclusive leadership and cultural transformation to
build a great and sustainable workplace

Our Response

Providing continuous learning and development
opportunities

Conducting regular performance reviews to guide
growth and drive high performance

Offering competitive and holistics rewards and benefits
Curating fit-for-purpose well-being programmes to
improve wellness and mental health programmes
Supporting flexible working arrangements

Organising engagement activities and festive celebrations
to promote collaboration and inclusivity

CHIEFs participating in a workshop to shape the organisation’s pugpese and

Capitals: w°w wow Stakeholders:
\ A& 4

( HEALTH AND SAFETY

Description

Our Response

Our promotion of health, safety and environmental (HSE)
excellence through regulatory compliance, strategic
partnerships and structured programmes while driving a
zero-fatality culture, strengthening our workforce capability
and aligning with international standards to support
operational excellence and sustainability.

Why It Is Important

Effective HSE management protects our people, supports
business continuity and ensures compliance with regulatory
and international requirements. A strong health and safety
culture also reduces risk, improves operational performance
and reinforces stakeholder trust, all while contributing to
long-term sustainability.

Risks

« Regulatory non-compliance leading to reputational harm
and potential penalties

«  Workplace incidents impacting employee well-being,
safety and productivity

« Environmental non-conformance causing delays, penalties
and reputational damage

 Insufficient HSE training and awareness creating gaps in
implementation and standards adherence

Opportunities

» Strengthening our reputation through compliance and
recognition as an appointed GLC OSHNET member and
registered as member of the Malaysian Society for
Occupational Safety and Health (MSOSH)

» Fostering a safety-first culture to enhance well-being and
workforce productivity

«  Minimising incidents to support operational efficiency and
reduce downtime

« Contributing to sustainability goals through proactive
environmental management

« Building stakeholder trust through industry leadership
and best practice implementation

Capitals: w°w Stakeholders:
\ 4

« Strengthening our governance and ensuring proactive
compliance with regulatory requirements

« Implementing behaviour-based safety programmmes and
improving hazard management to reduce incidents

« Enhancing awareness through comprehensive HSE
training and certification at all levels

-+ Utilising digital tools to track compliance, manage risks
and monitor performance

«  Monitoring our environmental impact and applying
sustainability policies aligned with global standards

« Monitoring air, water and noise quality continuously to
manage compliance and mitigate risks

+ Embedding waste reduction, resource efficiency and
pollution prevention into daily operations

+ Conducting Environmental Impact Assessments (EIA) for
applicable projects to meet regulatory and sustainability
requirements

« Implementing water monitoring programmes and
management plans to optimise usage and prevent
contamination

KPIs

Workplace Fatalities (no.)

2022 |
2023 |
2024 |

HSE Training Hours (no. of hours)

2023 38,183.5

2024 [ 57,213.6

Reduced Lost Time Injury Rate (LTIR)

Employees
2022 |

2023 |

2024 |
Non-employees
2022 |

2023 |

2024 |

UN SDGs:




UEM SUNRISE BERHAD
INTEGRATED ANNUAL REPORT 2024

UEM SUNRISE BERHAD
INTEGRATED ANNUAL REPORT 2024

Overview of UEM Sunrise How We Create Value Sustainability Commitment to Strong Governance Shareholders’ Information

| From Our Leadership

68

a

Our Financial Performance )

69 /

Va

Leadership

|—{ MANAGEMENT DISCUSSION AND ANALYSIS

Material Matters

( DATA PRIVACY AND CYBERSECURITY

Description

Opportunities

The robust controls, continuous monitoring and proactive
risk management in place to safeguard customer
information and our corporate data.

Why It Is Important

Strong cybersecurity measures ensure business continuity
by minimising the likelihood of attacks that could halt
operations.

Risks

« Data loss or corruption due to failed system recovery,

disrupting operations and causing potential revenue loss
+ Data breaches leading to reputational damage, reduced

customer trust and legal implications

KPIs

Building stakeholder and employee awareness on data
protection and accountability

Our Response

Encrypting data end-to-end and monitoring threats in
real time via our Security Operations Centre (SOC)
Creating awareness across the organisation through
targeted training on data protection and accountability
Continuously updating our policies and security tools to
align with international best practices

KPIs

Before Training (%)

Cybersecurity Awareness
Training (2024)

\

Integrity & Cybersecurity Day

Capitals: Stakeholders:

Baseline Assessment

Completion Rate (%)

After Training (%)

ty Day 2024 | f e
7

( CLIMATE CHANGE (ENERGY & EMISSIONS)

|

Description

Opportunities

Our approach to managing and reducing GHG emissions,
focused on achieving climate-related targets through energy
efficiency, low-carbon solutions and sustainable
development practices.

Why It Is Important

Addressing climate change is critical to long-term business
sustainability, investor confidence and community trust. As
climate-related risks increase, reducing emissions and
transitioning to low-carbon operations helps build resilience,
protect value and future-proof our developments.

Risks

« Increased regulatory scrutiny, legal actions and penalties
that may damage reputation

+ Shortage of skilled talent in sustainability-related fields

« Loss of investment opportunities due to lack of
transparency in ESG practices

+ Rising costs of compliance with climate-related
regulations and standards

« Supply chain disruptions from climate-related events
affecting material availability

Capitals:

Integrating green building practices and energy-efficient
solutions across all new developments, while retrofitting
existing developments with energy-efficient technologies
to reduce emissions and lower long-term costs
Enhancing our product designs to align with ESG
principles

Adhering to international ESG standards and certifications
to meet investor and customer expectations
Collaborating with stakeholders to raise awareness of
sustainable practices

Our Response

Prioritising energy-efficient designs, renewable energy
use and eco-friendly construction materials
Incorporating climate risk considerations into property
planning to enhance resilience

Retrofitting assets with sustainable technologies to
reduce operational emissions

Committing to a low-carbon transition by 2030 and
achieving carbon neutrality by 2050

Ensuring transparent governance, ethical conduct and
alignment with international sustainability standards
Supporting communities through inclusive development
and quality-of-life improvement programmes

e

'. aes

.gg!.".

An EV charging station at The Beat, Kiara Bay,
showcasing our commitment to reducing carbon emissions

o S .
Strategies: @

UN SDGs:
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Material Matters

( LOCAL COMMUNITY

Description

Opportunities

We believe it is our responsibility to create a positive impact
in the communities where we operate.

Why It Is Important

Through our initiatives, we strive to enhance the well-being,
growth and resilience of these communities by supporting
education, social welfare, sustainability and economic
empowerment. By actively engaging with stakeholders and
collaborating with partners, we aim to create a thriving
environment that benefits present and future generations.

Risks

« Unequal access to opportunities

«  Communities relying on corporate programmes may
struggle if support is reduced

+ Raising environmental and social awareness among
internal and external stakeholder groups

+ Investment can enhance the overall well-being of the
community

» Support helps communities maintain their unique
identities

« More inclusive and sustainable development projects

« Continue collaborating with government agencies and
non-governmental organisations (NGO)

Our Response

+ Collaborating with stakeholders to engage, discuss and
communicate to ensure the appropriate social
programmes executed

+ Addressing community needs through programmes,
donations and infrastructure support

+ Creating opportunities for entrepreneurs and small
businesses through partnerships

« Empowering students through educational activities and
sports programmes

« Reducing environmental risk by incorporating sustainable
practices into community projects

Students of our adopted schools, SK Bangi and SK Rinching Hilir, participating in the
‘Know-Your-Edibles’ event organised by our-social enterprise partner, KNOTSs.

Capitals: w@ w@ Stakeholders: UN SDGs:

Py Strategies: @

1% N 12 G
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( WASTE

Description

Our Response

Our management of hazardous and non-hazardous waste,
as well as effluents disposed of as waste or wastewater.

Why It Is Important

Compliance and regulatory risk as there are legislative
obligations and sustainability standards that we must
comply. Failure to comply can result in negative impact to
the Company’s reputation and to the environment and
community

Risks

» Regulatory compliance

+ Mitigation of environmental impacts

«  Optimisation of resource utilisation

» Protection of public health

« Cost savings and operational efficiency

« Enhance brand reputation and stakeholder trust

Opportunities

« Implementing circular economy principles in design and
operations
« Promoting efficient use of resources and materials that

can be reused, repurposed or recycled to minimise waste

Capitals: ‘@ Stakeholders:

=
UN SDGs: oo | &=

Reducing waste through adoption of prefabrication
techniques in line with the Modern Methods of
Construction (MMC), while minimising packaging and
optimise material usage

Initiating recycling and reusing programmes for
construction materials, office waste and landscaping
waste, to divert waste from landfills

Engaging certified and licensed third parties to handle
and dispose waste in accordance with regulatory
standards

Monitoring reports on waste collection, disposal and
recycling activities and monitoring their performance
against agreed upon metrics

Installing Automatic Waste Collection System (AWCS) in
our developments, enhancing the hygiene standards and
mitigate the risk of occupational injuries among the
maintenance personnel

Adhering to the waste management guidelines as
documented in the health, safety and environment
requirement for contractors

= 2 »' ; o = =
Wiaste segregation practised at one of our development sites to reduce landfill
waste, conserve resources and promote a circular econo

v —

Strategies: @
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Material Matters

( SUPPLY CHAIN MANAGEMENT W
Description Opportunities

The planning, sourcing, procurement, conversion and » Building strategic partnerships through initiatives like the
logistics activities that support project delivery, along with Vendor Partnership Programme (VPP)

collaboration and coordination across partners to optimise « Advancing sustainable procurement practices across the
value, efficiency and sustainability. value chain

+ Strengthening and diversifying our supplier base via an
agile and up-to-date Approved Vendor List (AVL)

« Leveraging technology such as Building Information
Modelling (BIM) and big data for supply chain integration

Why It Is Important

Effective supply chain management improves cost
efficiency, project timelines, quality and risk mitigation. It
also supports long-term sustainability goals by embedding

. ) . = . Our Response
responsible sourcing and fostering resilient, collaborative P

partnerships. + Strengthening our relationships and communication with
consultants, contractors and vendors
Risks « Integrating our suppliers into digital systems and

technology platforms to streamline operations

« Prioritising sustainable procurement in alignment with
ESG goals

+ Ensuring our AVL remains current, agile and diverse to
support project needs

+ Managing multiple parties across a complex project
landscape can lead to delays and miscommunication

« Long lead times and fluctuating material costs may
disrupt project timelines and budgets

« Weak supply chain visibility may reduce our agility and
risk response capability KPls

Supplier Base Expansion (no. of vendors)

2022 6,086
2023 6,413

2024 [ 6,672

e

The Bumiputera Vendor Partnership Programme aims at building long-term, strategic
relationship with vendors to enhance their capabilities and competitiveness.

5 V VW Y ) . BEE .
Capitals: t@J t@J t@J Stakeholders: UN SDGs: Strategies: @@@

( HUMAN RIGHTS

Description

Opportunities

We are committed to upholding and promoting human
rights across all aspects of our operations, supply chains

and business relationships. We strive to create an equitable,

respectful and inclusive environment for all.

Why It Is Important

Respecting human rights is fundamental to ethical business

conduct and sustainable growth. As a responsible employer

and corporate citizen, we must ensure dignity, safety and
equal opportunity for all individuals connected to our
business - including employees, contractors and
communities - while managing legal, reputational and
operational risks.

Risks

« Risk of discrimination or unfair treatment based on
gender, race, disability, nationality, religion or age, which
could undermine inclusivity and employee trust

« Potential for non-compliance with local and international
labour and human rights standards across operations or
supply chains

« Inadequate grievance mechanisms or lack of awareness
may limit employees’ ability to report violations or seek
redress

« Reputational and legal exposure if human rights abuses
are found within business relationships or among
third-party vendors

L/

4

7 N
Capitals: f°3
A4

Reflected in our Diversity, Equity and Inclusion Policy,
UEM Sunrise aims to build an organisation that fosters
diversity, equity and inclusion by promoting a culture
that respects and appreciates differences, advocates
equality and encourages individuals to grow and develop
to reach their full potential. The Policy applies to all
members of the Board and employees of the Group,
including those on contract, on secondment, on
internships, or anyone directly or indirectly employed by
UEM Sunrise Group, whether remunerated or otherwise

Our Response

Providing training, development and progression to all
employees and helping them reach their full potential
Ensuring fairness and compliance with laws by reviewing
and updating employment practices and procedures
when necessary.

Empowering employees through awareness campaigns
and accessible grievance mechanisms.

Collaborating with suppliers, contractors and communities
to promote fair labour practices and protect vulnerable
groups

e Bk
4 w 1

We actively“promote diversityequity and inclusion practices withinfeuriworkplace.

Stakeholders: e s% |
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( MARKET PRESENCE

|

Description

Opportunities

Our ability to maintain and grow our industry position by
delivering sustainable, high-quality developments, expanding
into strategic markets, enhancing brand value, attracting
investment and contributing to economic development.

Why It Is Important

A strong market presence is essential for long-term growth,
stakeholder confidence and brand relevance, enabling us to
capture emerging opportunities, attract investment and
contribute to the communities we serve.

Risks

+ Increased competition leading to potential loss in our
market share.

«  Macroeconomic volatility affecting property demand and
buyer confidence.

+ Challenges in penetrating new markets or maintaining a
competitive advantage.

Leveraging strategic locations to drive sustainable growth.
Expanding into emerging markets and high-demand
segments.

Enhancing brand value through sustainable, innovative
and customer-centric developments.

Our Response

Strengthening our presence through strategic expansion,
partnerships and innovation.

Differentiating our brand via customer engagement,
community programmes and sustainability-led design.
Staying ahead through ongoing market research, R&D
and adaptability to changing trends.

The MINH is strategically located in the highly sought-after Mont'Kiara address,

designed to deliver long-term value for homebuyers.

Stakeholders:

Capitals:

t]
UN SDGs: & Strategies: @ @ @

( MATERIALS

Description

Opportunities

The materials used to deliver our developments, including
sourcing practices, composition and the impact these
materials have on sustainability, quality and project
outcomes.

Why It Is Important

The materials we use have a direct impact on the
sustainability, quality and affordability of our projects. By
prioritising sustainable, low-impact and high-performing
materials, we advance our mission to deliver developments
that are environmentally responsible, economically viable
and socially beneficial.

Risks

+ Use of non-sustainable materials increasing our carbon
footprint and resource depletion, undermining our
long-term sustainability goals.

« Vulnerability to supply chain disruptions such as material
shortages, delays or price fluctuations, which may impact
project viability and increase costs.

Capitals: ° Stakeholders:

Driving innovation through alternative construction
methods and recycled materials, reducing waste and
shortening project timelines.

Advancing circular economy practices through recycling,
repurposing and designing for material reuse.

Achieving green building certifications through strategic
sourcing of low-carbon materials.

Enhancing resilience and efficiency through use of
standardised and modular components.

Our Response

Utilising BIM to enable integrated data analysis and
real-time collaboration, thereby improving coordination in
material procurement.

Applying the UEM Sunrise Design Playbook to enhance
precision through the metric system and minimise
material wastage via standardisation and modularisation.
Implementing standard residential layouts based on
Design for Manufacturing and Assembly (DfMA) principles
to streamline project launches and achieve cost efficiency.
Engaging in strategic collaborations to promote ethical
sourcing and increase the availability of sustainable
materials.

Embedding Sustainable Development Design Guidelines
(SDDG) in design and construction phases to prioritise
low-impact materials and reduce the overall carbon
footprint.

| 4
| o i
2 e ”

4 7
= /71

Residensi Astrea Mont'Kiara is GreenMark certified, with units
thoughtfully designed to maximise natural‘light and ventilation.

12 S
UN SDGs: |eo) Strategies: @
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Material Matters

( INDIRECT ECONOMIC IMPACT

Description

Opportunities

Our commitment to sustainability extends beyond just
environmental and social impact. By incorporating economic
sustainability into our agenda, we are able to create
long-term value not only for our business but for the
communities in which we operate. As a leading property
developer, our success in generating economic growth and
maintaining a strong market presence is essential to our
role in contributing to the growth and development of the
local economy and we strive to do so in a way that is
sustainable and responsible.

Why It Is Important

When we choose to develop a new area, our operations
and built environment have the ability to boost socio-
economic values in surrounding community. We also create
job opportunities and drive economic activity, both of which
are critical to building a prosperous and sustainable future
for Malaysia.

Risks

+ Ethical practices may lead to higher production costs,
which can make products or services less price-
competitive in markets where consumers prioritise
affordability over ethical standards

+ In regions where unethical practices are normalised or
overlooked, ethically operated businesses may face
difficulties entering or sustaining operations, potentially
leading to lost revenue and reduced market share

« Stakeholders who prioritise financial performance over
ethical considerations may perceive ethical commitments
as obstacles to profitability, leading to tension or reduced
investment support

Capitals: (/ \) (/ \’ (/ \’ Stakeholders:
A A& & 4

« As consumers become more aware of social and
environmental issues, there is growing demand for
ethically produced goods and services, providing
businesses with new market opportunities and the
potential for increased sales

+ Ethically driven businesses can leverage their
commitment to social responsibility to justify premium
pricing, thereby improving profit margins and attracting
customers who value sustainability and ethical practices

+ Investors and financial institutions increasingly prioritise
ESG criteria, creating opportunities for ethically focused
companies to attract investment from socially conscious
capital sources

Our Response

Our dedication to fuelling economic growth and fostering
community prosperity goes hand-in-hand with our
commitment to upholding labour standards and promoting
local hiring practices. We not only drive quality projects that
uplift stakeholders but also prioritise the well-being of our
workforce. This includes adhering to minimum wage
regulations for all employees and workers engaged in our
operations, regardless of local variations

UN SDGs:

Strategies: @

( WATER AND EFFLUENTS

Description

Opportunities

Our responsible and efficient water use across offices and
project sites, coupled with effective effluent management,
which aims to minimise environmental impact and protect
community health.

Why It Is Important

Responsible water and effluent management is essential for
sustainability, operational continuity and regulatory
compliance while also protecting community health and
strengthening climate resilience.

Risks

« Non-compliance with water regulations leading to
penalties and reputational damage

« Water scarcity disrupting operations and affecting
occupant comfort

« Pollution from improper effluent management harming
ecosystems and community well-being

« Embedding water-efficient technologies in our
developments to support affordability and environmental
goals

» Enhancing climate change resilience across operations
and built assets

« Enabling green building certification through sustainable
water and effluent practices

Our Response

» Incorporating climate-resilient design and planning in all
developments

« Applying water-efficient technologies and best practices
to reduce consumption

« Diversifying water sources to minimise reliance on
municipal supplies

« Managing water quality to prevent pollution during
construction and operations

« Conducting regular audits and risk assessments to
monitor compliance with relevant permits and regulations

“‘)r'!r\‘ -

Environmental care in action: Noise monitoring for a quieter, healthier neighbourhood

Capitals: (@) Stakeholders:

B oo [ 12 Bete
UN SDGs: Strategies: @
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Material Matters

( BIODIVERSITY

Description

Opportunities

Our identification and assessment of biodiversity-related
risks and potential impacts on terrestrial, freshwater and
marine environments located within or near areas of high
biodiversity value.

Why It Is Important

Protecting biodiversity and conservation areas where we
operate safeguards the environment, ensures regulatory
compliance, enhances long-term business resilience and
preserves ecosystem services that benefit both nature and
society.

Risks

+ Loss of biodiversity and degradation of ecosystems,
which may result in ecological collapse and reputational
risk

Mangrove forest adjacent to Estuari development, Iskandar Puteri

Stakeholders:

Capitals: ‘Q‘
N\ 4

Access to green financing, such as sustainability-linked
loans, green bonds and socially responsible investment
(SRI) Sukuks

Community engagement via placemaking

Educational awareness on conservation, preservation and
regeneration of ecosystems

Our Response

UN SDGs: E

Integrating biodiversity and ecological considerations
throughout project planning, design, construction and
operations

Ensuring full compliance with environmental laws and
biodiversity-related regulations across all developments
Supporting tree planting programmes and nature-based
initiatives to restore ecosystems

Promoting urban biodiversity to enhance liveability and
ecological balance in built environments

Partnering or collaborating with research institutions,
NGOs and government agencies to enhance biodiversity,
focusing on R&D efforts

Strategies: @

( PROCUREMENT PRACTICES

Description

Opportunities

The processes, policies and procedures used to acquire our
goods and services, with a focus on cost efficiency, quality,
timeliness and risk management throughout the supply
chain.

Why It Is Important

Effective procurement practices enable cost control, assure
quality, support timely delivery, strengthen vendor
relationships and contribute to risk mitigation and overall
project success.

Risks

Cost overruns and poor budgeting resulting in financial
losses

Project delays due to ineffective procurement planning
Quality issues from substandard materials or
workmanship

Reputational damage from procurement-related disputes
or performance failures

Contractual disputes due to unclear terms or poor
vendor performance

Vendor Registration Trend (2022-2024)

6413 The annual vendor registration

6,086 trend is on an upward

5,677

g trajectory, averaging at 7% per
annum driven by our focus
through buildin local
ecosystem.

409 327 2590 M Existing New

2022 2023 2024

Total Number of Vendors

2022 2023 2024

6,086 | 6,413 6,672

Capitals: w@w w@w w@w Stakeholders:

+ Realising cost savings by optimising our procurement

value chain

« Enhancing quality control through robust processes and

vendor standards

« Improving project timelines through structured project

management practices

+ Building long-term strategic partnerships that add value

across our supply chain

Our Response

«  Maintaining an up-to-date AVL focused on high-

performing suppliers

+ Prioritising strong supplier-client relationships for better

collaboration and delivery

« Embracing technology to streamline procurement
processes and enhance transparency

Percentage of New
Registration (%)
2022 7
2023 5
2024 NN 4

Total Contribution to
Vendors (RM’'000)

2022 364,753
2023 742,986
2024 NN 701,231

UN SDGs: & o

Percentage of Vendors

from Local Companies (%)
2022 95
2023 95
2024 | 98

Proportion of Spending
on Local Vendors (%)

2022 99
2023 99
2024 NN 99

Strategies: @ @ @
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A. Strategic Review

Operating Landscape

Economic & Property Market Overview and Outlook

Operating in a dynamic property sector, it is essential that we closely monitor market performance, trends
and developments, as doing so enables us to strategically refine our approach and respond proactively.

Globally, economic recovery across real estate markets has remained gradual, hindered by ongoing
challenges including inflationary pressures, geopolitical tensions and climate-related disruptions.
Advanced economies, in particular, have grappled with managing debt levels and adjusting to fluctuating
interest rates, while emerging markets have experienced moderate recovery, primarily driven by
sustained domestic demand. Energy transition initiatives, Al-led productivity enhancements and shifting
global trade alliances have emerged as significant economic themes influencing market dynamics.

Closer to home, the Malaysian property market has shown notable resilience, buoyed by robust economic
policies, positive market sentiment and a resurgence in tourism, presenting favourable opportunities for
industry players.

In this section, we provide a comprehensive analysis of key trends and developments shaping Malaysia’s
real estate sector across residential, industrial and commercial segments. Additionally, we offer insights
into the Australian market, where we continue to pursue growth opportunities to expand our footprint.

Macro Overview of Malaysian Property Market

Positive Economic Indicators

Malaysia’s Gross Dosmectic Product (GDP) achieved
stronger-than-expected growth of 5.1% in 2024, improving
from 3.6% in 2023, driven by stable government policies,
robust demand in the electrical and electronics (E&E) sector
and sustained foreign direct investments (FDI).

Malaysia GDP Growth, 2017-2025f
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Although inflation continues to pose a global challenge,
Malaysia's inflation rate moderated to an average of 1.8% in
2024, maintaining its downward trajectory and reflecting
greater price stability compared to previous years (2023:
2.5%; 2022: 3.3%). This moderation was primarily attributable
to slower price increases in sectors such as food and
beverage (F&B) and accommodation services. By December
2024, inflation had further eased to 1.7%, down from 1.8%
in November.

Meanwhile, the Overnight Policy Rate (OPR) remained
steady at 3.0% throughout 2024, providing a favourable
financing environment and bolstering market confidence.
Loan applications registered steady growth, peaking at
RMé63 billion in July. Following a slight dip in August and
September, loan demand recovered in October,
underscoring market resilience and sustained demand over
the year.

Overnight Policy Rate and Property Loan Applications, 2023-2024
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The rise of the national currency was another notable highlight, with the Ringgit ending 2024 as the best-performing major
Asian currency. It appreciated by more than 2.7% during the year, stabilising around RM4.47/USD in December, a reflection
of resilient fiscal policies and strong investment inflows.

MYR/USD Exchange Rate, 2018-2025f RM4.6
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Source: Bloomberg
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General Property Market Trends and Regulatory Developments

As revealed in the annual National Property Information Centre (NAPIC) report, Malaysia's property market showed positive
momentum across key segments. Residential demand remained stable for affordable housing, transit-oriented and integrated
developments, while the luxury housing segment continued to cater to niche markets. Robust demand for industrial
products persisted, driven primarily by expansion in e-commerce, data centres and manufacturing investments, particularly
concentrated in Johor and Klang Valley. Meanwhile, although the commercial sector benefited from tourism-led retail
recovery, demand for hybrid-ready, green-certified office spaces stayed selective.

Malaysia Transaction Volume ("000 units) by Segment and Total Value (RM billion), 2020-2024
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Several government policies and regulatory updates are influencing the property sector. These include a revamp of the
Malaysia My Second Home (MM2H) programme, featuring a new tiered system (Silver, Gold, Platinum) with mandatory
property purchase criteria aimed at stimulating the high-end market and attracting foreign investors.

Additionally, the Corporate Renewable Energy Supply Scheme (CRESS) was introduced to encourage the sustainable growth
of energy-intensive industrial and commercial developments, such as data centres, by enabling direct sourcing of electricity
from renewable energy providers. Complementing this initiative, the Ministry of Housing and Local Government has issued
new data centre planning guidelines to further enhance Malaysia's attractiveness as a regional data centre hub.

Looking ahead, upcoming regulations such as the Real Property Development Bill (RPDB) and the Urban Redevelopment Act
(URA), expected in 2025, are poised to reshape the landscape. The URA, in particular, is anticipated to drive sustainable
redevelopment in Malaysia’s urban centres and be a key enabler for public-private partnerships in revitalising ageing city
zones and catalysing inner-city redevelopment. We are well-positioned to tap into opportunities arising from this Act,
particularly in strategic areas with strong infrastructure and transit links.

Potential Industry Risks and Challenges

While the overall prospects and demand outlook for Malaysia remain positive, we remain mindful of ongoing risks and
challenges within the business environment.

From an operational perspective, rising construction costs and persistent labour shortages present risks of project delays and
increased operational expenditures. Nevertheless, developers will likely remain cautious in passing these cost increases to
customers, given that housing affordability continues to be a significant concern, further exacerbated by subsidy reforms and
increased household expenses.

Externally, escalating US-China trade tensions continue to pose significant headwinds for global trade. The Trump
administration has implemented steep tariffs on Chinese imports, with rates reaching up to 145%, while China has retaliated
with tariffs as high as 125% on US goods. These measures have heightened uncertainty in global trade dynamics, impacting
supply chains and economic stability worldwide.

[ RESIDENTIAL SEGMENT j

Malaysia's residential property market displayed resilience in 2024, driven by favourable economic conditions and stable
interest rates, significantly boosting consumer sentiment. The market recorded notable growth, with residential transaction
volumes rising by 4.0% and transaction value increasing by 5.9% year-on-year. A total of 260,516 units were sold during the
year, amounting to RM106.9 billion.

In a positive development, the number of overhang units declined by 7.7% to 44,585 units, reflecting developers' more
strategic approach to project launches. The industry sharpened its focus on high-demand segments, particularly attainable
mid-range properties priced below RM500,000, alongside deliberate initiatives to clear unsold inventory. While new supply
continued, developers adopted a cautious stance, prioritising established demand centres and reducing speculative activities
in oversupplied segments. These strategies proved effective, as demand remained particularly strong for properties priced
below RM800,000 in prime urban locations and below RM500,000 in suburban areas and Tier-2 cities.

Property values also maintained steady upward momentum, as demonstrated by the Malaysian House Price Index (MHPI).
Moderate price appreciation occurred across our core domestic markets; Klang Valley saw an average price increase of 2.5%
to RM680,635, while Johor recorded a more significant rise of 5.3% to RM436,576.

Positive market developments in Johor strongly support our strategic growth initiatives within key development zones in the
Southern Region, specifically in Iskandar Puteri. The region is poised for revitalisation, fuelled by its proximity to Singapore
and sustained infrastructure investments. Notable catalysts include the Johor-Singapore Special Economic Zone (JS-SEZ) and
the Rapid Transit System (RTS) Link connecting Johor Bahru and Singapore, both expected to spur economic growth,
increase FDI and boost residential demand.

With Iskandar Puteri's outlook strengthened by supportive government policies and an influx of businesses and expatriates,
we are well-positioned to capture these opportunities and deliver substantial growth across the region in the coming years.

Malaysia Residential Transaction Volume and Value, Malaysia Residential Launches and Sales Rate,
2020-2024 2020-2024 - 0
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[ COMMERCIAL SEGMENT j

In 2024, the commercial office and retail segments continued to encounter challenges driven by the shift towards hybrid
work arrangements, evolving consumer behaviour and persistent oversupply.

Four notable office buildings were completed across the Klang Valley during the year - Merdeka 118, Menara Felcra, Pavilion
Damansara Heights Corporate Tower 1 and ATWATER Corporate Towers - raising the total office space supply in the Klang
Valley to 125.5 million sqgft.

Market conditions remained favourable for tenants amid persistent oversupply, resulting in high vacancy rates and downward
rental pressure in older office buildings, particularly in Kuala Lumpur and Johor Bahru. However, the prime office segment
exhibited resilience, sustaining stable occupancy levels and rental rates despite the influx of new supply. With the designation
of the Tun Razak Exchange (TRX) as Malaysia’'s International Financial Centre, we anticipate a revitalisation of the Klang Valley
office market, with greater emphasis on high-quality, well-managed, ESG-compliant office spaces that accommodate evolving
flexible workspace trends. TRX will continue to catalyse rejuvenation in its surrounding precincts and the upcoming Urban
Renewal Act is also expected to facilitate redevelopment of ageing and under-utilised commercial plots, aligning with
national urban rejuvenation goals.

The retail segment in Klang Valley performed relatively better in 2024, driven by new developments and refurbishments of
existing malls, which have positively enhanced the retail landscape. Prime, strategically located retail developments continued
to thrive, successfully attracting international brands and experiential retail concepts. Strong consumer spending supported
healthy occupancy rates in prime retail spaces, although secondary malls, especially in suburban areas, faced challenges in
tenant acquisition. To stay competitive amidst the rapid growth of e-commerce, retailers are increasingly adopting
experiential shopping and digital omnichannel strategies to attract and retain customers.

Looking forward, persistent oversupply in both office and retail markets remains a challenge, resulting in slower absorption
rates. To address this, we will continue to adopt a planned, curated and disciplined approach to our commercial real estate
ventures, strategically pursuing opportunities that generate consistent recurring income and capital gains. Our aim remains to
deliver value to investors and stakeholders while effectively serving and enhancing our communities.

LIRL N O .

[ INDUSTRIAL SEGMENT

)

Malaysia’s industrial property market maintained its resilience
in 2024, driven by sustained manufacturing expansion, the
continued growth of data centres and robust logistics
activity, despite a moderation in the e-commerce-driven
surge observed during the COVID-19 period. The sector
recorded a notable increase in transaction value, reaching
approximately RM27.9 billion - representing a strong
growth of 16.4% compared to RM23.9 billion in the
preceding year. Key segments underpinning demand
include semiconductors, EVs and high-value manufacturing.

Purpose-built industrial parks and free trade zones
continued to attract strong interest, particularly in strategic
locations such as Johor, driven by the establishment of the
JS-SEZ, as well as Penang and Selangor. Occupancy rates
for prime industrial assets remained consistently high, with
some select locations even facing supply constraints.
Consequently, rental and land value trends remained stable
to upward-trending, particularly for strategically located sites
near key ports and logistics hubs. The increasing preference
for modern, ESG-compliant industrial facilities has also
begun shaping market pricing dynamics, reflecting a
premium on quality assets.

Following the earlier surge driven by e-commerce
expansion, demand within the industrial market has
stabilised and become more balanced across various
segments, with renewed emphasis placed on traditional and
diversified industrial uses. The market's resilience is
underscored by a robust 4.6% expansion in Malaysia's
manufacturing sector sales during 2024, compared to
growth of just 0.2% in 2023. This growth was primarily
driven by significant expansions within the Food, Beverages

& Tobacco subsector (14.6%), alongside solid performances
from Electrical & Electronics products (8.7%) and Non-
metallic Mineral, Basic Metal & Fabricated Metal Products
(3.2%). These achievements highlight sustained, broad-based
demand across Malaysia’s key manufacturing industries.

Ongoing global trade tensions and rising tariff risks -
particularly under renewed protectionist policies in the US
- are expected to accelerate ‘friend-shoring’ of supply
chains, benefitting Malaysia as a neutral, cost-competitive
industrial hub in Southeast Asia. However, these dynamics
also introduce an element of uncertainty.

Future prospects remain cautiously optimistic, supported by
Malaysia's approval of RM88.8 billion in manufacturing
investments in 2024 and national policies such as the New
Industrial Master Plan 2030 (NIMP 2030), which aim to drive
Malaysia's industrial transformation. The emergence of data
centres and industrial or logistics facilities represents
particularly promising sectors for 2025, fortified by rising
demand for digital infrastructure and strategic industrial
initiatives. Moreover, the establishment of the JS-SEZ is set
to substantially elevate Malaysia’s economic prospects by
2030, attracting international corporations, driving job
creation and stimulating sustained economic growth.

Aligned with these developments, we remain committed to
strategically capitalising on the expanding industrial property
market, particularly in Johor. Our proximity to the world-
class Port of Tanjung Pelepas and robust industries in
Singapore’s Jurong West provides a strong foundation for
our continued growth in the region.

i
B

Skyline of Mont'Kiara
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AUSTRALIA (RESIDENTIAL MARKET) @

Australia’s real estate sector remains stable and on a growth
trajectory, although there are clear signs of moderation.
National house prices recorded an average increase of 5.1%
in 2024; however, the flat performance observed in the final
quarter - representing the weakest quarterly result since
March 2023 - signals a potential slowdown in market
momentum.

Rental prices, while still robust, also demonstrated
moderation, easing from a peak growth rate of 7.8% in
March 2024 to 6.7% in September 2024. Despite this
deceleration, continued strong rental growth highlights
persistent low vacancy rates, indicating an overall tight rental
market.

High interest rates and ongoing uncertainty around future
rate movements continued to influence housing demand
and buyer sentiment. Although the Reserve Bank of Australia
(RBA) maintained the cash rate at 4.35% throughout 2024,
the cumulative impact of 13 rate hikes since May 2022
resulted in increased buyer caution across the market.

Impact of the Global Economic Landscape

The return of the Trump administration in 2025 has reignited
tensions with China, as its “America First” agenda clashes
with China’s “Made in China 2025" strategy. This has
introduced significant economic turbulence, particularly for
China and emerging markets. Escalating geopolitical frictions,
including China’s retaliatory tariffs and export controls on
critical minerals, pose substantial risks to global trade and
supply chains.

Southeast Asia, intricately embedded within global supply
chains, must navigate these shifting dynamics with
heightened caution. Malaysia, Singapore and Thailand hold
strategic positions within the China-centric electronics supply
chain, whereas the Philippines and Vietnam play key roles in
assembly operations. While China possesses policy tools to
counter economic disruptions, internal challenges - such as
weak domestic demand and waning investor confidence -
necessitate swift and robust policy responses to mitigate
downside risks associated with the Trump 2.0 administration.

Economic and Monetary Outlook

Malaysia’'s economy is projected to expand between 4.5%
and 55% in 2025, although risks are skewed to the
downside. Uncertainties primarily stem from potential
disruptions related to US trade and tariff policies, alongside

The labour market remained stable and resilient throughout
2024, providing critical support to overall housing market
stability. This resilience has also helped alleviate fears
surrounding the "mortgage cliff’, with many homeowners
recently transitioning from low fixed-rate mortgages,
previously secured during the pandemic, to significantly
higher variable rates, resulting in sudden increases in
repayments. Although mortgage distress and arrears rose
slightly in response, they remain low by historical standards.

City-specific performance varied considerably across
Australia’'s capital cities. According to PropTrack’s median
home price data, Perth (+18.7%), Adelaide (+14.6%) and
Brisbane (+12.6%) emerged as the strongest performers
in annual price growth.

Given the mixed dynamics of the Australian property market,
we will adopt a prudent and strategic approach

in our Australian expansion. Perth’s strong growth prospects,
in particular, present attractive opportunities following our
acquisition of residential development land in Subiaco in

‘ e

the trajectory of interest rates set by the Federal Reserve.
Conversely, Malaysia could benefit should trade disruptions
prove less severe than anticipated, or if global policy
adjustments prove beneficial.

Inflation is expected to rise moderately to 3.0% in 2025,
driven by factors including fuel subsidy rationalisation for
RON95, rising labour costs influenced by national budget
measures, increases in minimum wages, the implementation
of a multi-tier foreign worker levy and new mandatory
Employees Provident Fund (EPF) contributions for foreign
workers.

Despite these inflationary pressures, BNM is anticipated to
maintain its OPR at 3.0% throughout 2025. At the same
time, higher civil service salaries, rising minimum wages and
expanded cash assistance programmes will likely sustain
steady loan demand for residential properties and resilient
consumer spending patterns.

Property Sector Outlook and Trends

Growth in the national property sector will hinge on catalytic
investments, notably in data centre developments, industrial
expansion projects, the JS-SEZ and the revival of the High
Speed Rail (HSR) project between Kuala Lumpur and
Singapore.

Nevertheless, housing affordability remains a critical
challenge, intensified by escalating living costs and
constrained purchasing power. To address this, property
developers must strategically evolve their offerings,
emphasising integrated developments, smarter multi-
functional spaces and climate-responsive designs that
appeal to modern consumer preferences and sustainability
demands.

Additionally, as renting increasingly emerges as a viable
alternative to homeownership, diversification into the
build-to-rent (BTR) segment offers considerable potential -
provided these developments are carefully planned,
strategically located and timed effectively to meet market
needs.

Outlined below are several other key trends shaping
Malaysia's property landscape and the strategic
opportunities they present, underscoring our strong
positioning to capitalise effectively on these dynamics.

e Industrial Growth
Given our established presence in Johor, we are strongly
positioned to capitalise on industrial-focused
opportunities in the region, leveraging the JS-SEZ to
attract high-tech investments and unlock new growth
corridors.

» Increasing Focus on Sustainability
We are further accelerating our renewable energy
initiatives and embedding ESG principles across our
projects, with plans in the pipeline including RE industrial
parks and low-carbon solutions.

« Urban Rejuvenation and Integration
Our ongoing emphasis on transit-oriented and
integrated developments aligns closely with national
urbanisation strategies, particularly the Urban Renewal
Act, which will drive the regeneration of underutilised
urban spaces. We remain vigilant for opportunities for
participating in urban renewal and brownfield
redevelopment projects, particularly in prime central
locations.

» Resilient Residential Demand
We are projected to launch attainable and mid-market
residential projects to address pent-up demand from the
segment, while selectively pursuing opportunities within
higher-end and luxury segments.

Our Strategic Priorities Moving Forward

Leveraging our strong reputation, commitment to
responsible development and robust portfolio across
industrial, residential and commercial segments, we remain
ideally positioned to navigate evolving market priorities and
capture emerging opportunities.

With planned fuel subsidy rationalisation likely to impact
consumer preferences, proximity to public transportation will
become a critical unique selling point (USP) for future
projects. Concurrently, we are proactively aligning upcoming
developments with national megatrends, major infrastructure
initiatives and special economic zones to maintain our
competitive advantage.

The growing emphasis on sustainable manufacturing and
green technology innovation further highlights the
importance of integrating ESG principles into our strategic
approach. By embedding ESG considerations deeply into
our value proposition, we will continue to deliver modern,

future-ready projects, reinforcing our leadership in

sustainable development.

The Australian property market is anticipated to maintain its
growth trajectory in 2025, though at a more moderate pace
compared to previous years. Key drivers include expected
reductions in interest rates, continued housing undersupply
and sustained buyer demand. Market performance,
however, will remain varied, with Perth, Southeast
Queensland and Adelaide likely outperforming larger
markets such as Sydney and Melbourne, which have
recently seen price growth flatten.

Several factors underpin this cautiously optimistic outlook.
Firstly, strong population growth continues to generate
demand. This trend is especially pronounced in Perth and
Brisbane, where population growth remains particularly
robust, but also evident in Melbourne and Sydney, where
international migration is expected to remain a key demand
driver, albeit potentially at lower levels than in 2024.

Secondly, persistently high construction costs have limited
new housing supply, intensifying the existing supply-
demand gap and reinforcing property prices. Thirdly, the
RBA's decision to cut interest rates to 4.1% in February
2025, alongside further expected interest rate cuts, is
expected to reinvigorate market activity, particularly
benefiting more expensive cities like Sydney and
Melbourne, where buyer sensitivity to interest rates is
highest.

Collectively, these dynamics suggest that the Australian
property market will experience modest yet steady growth
or stability throughout 2025, as it adapts to evolving
economic conditions.
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A. Strategic Review

Key Market Trends

The property sector continues to evolve amidst shifting economic conditions, regulatory developments
and changing customer expectations. Understanding these trends is crucial for anticipating risks,
identifying opportunities and guiding strategic responses. The following outlines key market forces
shaping the landscape and our proactive responses to these trends.

@ Negative € Positive

LABOUR SHORTAGES IN CONSTRUCTION

Description

Outlook

« A significant shortage of labour in the construction and
related industries is impacting project timelines and
increasing costs

Potential Impact

@ Delays in project completion

@ Lower productivity and efficiency

© Opportunity to adopt automation and technology to
reduce reliance on manual labour

© Reskilling and upskilling existing workers to enhance
workforce capabilities

Risks

+ Project delays affecting reputation and revenue
+ Higher operating costs
« Reduced competitiveness due to lack of skilled workforce

Opportunities

« Adoption of construction technologies such as modular
construction and Industrialised Building System (IBS) may
enhance construction efficiencies and improve our
competitiveness

While labour shortages present immediate challenges,
leveraging technology and strategic workforce planning can
transform this into a long-term opportunity for greater
efficiency and innovation. Collaboration with government
and industry stakeholders to strengthen labour policies may
also help mitigate the risk

Response

+ Strategic Turnaround Plan - Launched a three-phased
strategic turnaround plan - Triage, Stabilise and Sustain
- to improve operational efficiency and financial
performance. The initial Triage phase focused on
expediting project delivery and tightening cost controls
to minimise financial leakages

+ Cost Management - Adopted a more cost-conscious
approach by closely monitoring operating expenses to
reduce inefficiencies. This has helped mitigate the
financial impact of labour shortages and rising material
costs

+ Project Prioritisation - Focus on delivering critical
projects and adjusting timelines as needed to successfully
complete key developments on time, effectively
mitigating the impact of labour shortages on project
timelines

A A 2B A
Capitals: fei‘ @ Stakeholders: Material Matters: @ @ Risk: y@ﬁ f@ﬁ (R4 ) Strategies: @@

@ Negative € Positive

RAPID URBANISATION

Description

Outlook

« Rapid urbanisation in Malaysia is transforming cities into
key economic and social hubs, with increasing demand
for housing, infrastructure and services. Urban migration,
population growth and government-led initiatives such as
transit-oriented developments (TODs) are reshaping the
urban landscape, driving both opportunities and
challenges in urban planning and real estate
development

Potential Impact

@ Intensifies pressure on existing infrastructure and
contributes to urban sprawl

@ Creates upward pressure on property prices in central
and high-demand areas, affecting affordability

@ Stimulates economic growth and productivity, attracting
investment in infrastructure, real estate and technology
sectors

© Fuels growth in retail, F&B and lifestyle sectors, attracting
workforce talent

@ Accelerates adoption of smart technologies, enhancing
urban resilience through digitalisation, sustainable
planning and green buildings

Risks

« Rising land acquisition costs in key urban areas

«  Overcrowding and infrastructure strain in high-demand
centres

« Environmental degradation from overdevelopment and
urban sprawl

Opportunities

« lLeverage and enhance our expertise in high-rise and
integrated developments

« Capture rising demand for innovative and sustainable
urban housing solutions

» Rapid urbanisation presents us with an opportunity to
lead in developing sustainable, connected communities.
By leveraging our expertise in TODs and integrated
townships, we are well-positioned to meet rising demand
for liveable urban environments while supporting long-
term economic and social progress

Response

« Sustainable Development Focus - Prioritise sustainable
and integrated townships that combine residential,
commercial and recreational spaces, as well as TODs and
smart city concepts

+ Technology Integration - Leverage technology to
improve urban liveability

« Alignment with Urban Planning - Ensure projects are
aligned with national and local urban masterplans to
address the evolving needs of rapidly growing cities

« Alternative Housing Models - Explore alternative
residential tenures such as BTR options that cater to
shifting lifestyle preferences

« Access to Ownership - Partner with financial institutions
to ease access to property ownership

AR AR /4
Capitals: fei‘ f@ﬁ Stakeholders: @ Material Matters: @@ Risk: f@ﬁ Strategies: @@
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Key Market Trends

’ @ Negative € Positive ‘

WORKFORCE CHALLENGES

Description

Opportunities

« The demand for niche expertise is intensifying, while
rapid technological shifts are outpacing the current
supply of skilled talent. This has led to growing capability
gaps and greater difficulty in sourcing and retaining key
personnel. The competition for top talent is further
amplified by turnover rates and limited availability of
ready successors. At the same time, hybrid work
continues to reshape team dynamics, presenting new
challenges in maintaining cohesion, performance and
engagement

Potential Impact

»  Upskilling and reskilling to close skill gaps and prepare
the workforce for future growth

» Purpose-driven, values-based branding to attract top
talent

« Investing in a positive, inclusive culture to boost
employee engagement, well-being, innovation and
resilience

+ Investment in digital tools to provide valuable insights,
improve productivity and performance as well as
enhance talent management

Outlook

© Rising demand for enhanced workplace policies and
benefits to attract and retain skilled professionals

© Heightened competition for talent in the construction
and real estate sectors

© Greater need to upskill and reskill employees to meet
evolving customer needs and technological
advancements

Risks

« Talent Attraction & Retention: Heightened competition
for niche skills may limit our ability to attract and retain
high-calibre talent essential for growth

« Employee Turnover: Attrition among critical roles
threatens business continuity and increases succession
planning pressure

« Skillset Misalignment: Evolving job requirements and
technological disruption are widening skill gaps, creating
a mismatch between existing capabilities and future
business needs

« Culture & Engagement Risks: A disengaged workforce
may impact productivity, innovation and the ability to
foster a high-performance culture aligned with our
U2030 aspirations

« Hybrid Work Challenges: Sustaining collaboration, team
cohesion and employee well-being in hybrid
environments remains ongoing operational challenges

+ The real estate industry will continue to face common
workforce challenges, including talent shortages, gaps in
productivity and collaboration resulting from hybrid work
arrangements, dispersed teams and declining employee
morale and engagement levels. Addressing these issues
through long-term workforce planning, targeted
upskilling initiatives and inclusive workplace strategies will
be critical to sustaining growth and achieving strategic
goals

Response

+ Supportive Work Environment - Provide competitive
compensation, clear career pathways and skill
development opportunities through structured learning
platforms

« Hybrid Work Enablement - Introduce effective hybrid
work models with adaptive policies, processes and
technologies to ensure collaboration across remote and
in-office teams

+ Flexible Benefits Programme - Introduced benefits
focused on preventive healthcare to promote a healthy
workforce

+ Focus on Employee Experience and Well-being -
Enhance employee morale and inclusivity by introducing
initiatives that support a diverse and engaged workforce

A A AR A
Capitals: f@ﬁ @ Stakeholders: @ Material Matters: @@ Risk: f@ﬁ \R4) Strategies: @@@@

@ Negative € Positive

COMPLIANCE AND REGULATORY LANDSCAPE

Description Outlook

« The regulatory and compliance landscape is evolving
rapidly, with a growing emphasis on sustainability,
transparency and governance. We must navigate a
complex web of laws, policies and standards — both
locally and globally — to uphold operational and
reputational integrity

« The compliance and regulatory landscape will continue to
evolve, shaped by global sustainability goals, advancing
technologies and heightened stakeholder expectations
for transparency. We must remain agile, embedding
governance frameworks and ESG principles into core
strategies to build trust, enhance resilience and retain a
competitive edge

Potential Impact

@ Non-compliance may lead to penalties, project delays Response
and reputational damage, potentially eroding stakeholder + Regulatory Readiness - Maintain robust compliance and
confidence regulatory intelligence to stay ahead of changing
@ Proactive compliance fosters investor confidence, requirements
enhances operational efficiency and strengthens market - Stakeholder Engagement - Engage continuously with
positioning regulatory authorities to ensure alignment
« Training & Capability Building - Conduct regular
Risks training and knowledge-sharing sessions with both

internal and external RTS and HSR and advisors
« ESG Integration - Actively strengthen focus and

awareness on ESG principles to align operational

practices with evolving regulatory expectations

« Project disruptions due to tighter regulations

» Increased compliance costs and need for operational
adjustments

« Reputational risks arising fromm non-compliance

Opportunities

« Strengthen stakeholder trust through transparent
practices

»  Gain competitive edge through alignment with ESG
standards

« Access to sustainable financing linked to regulatory
compliance

Capitals: @ : : Stakeholders: @ Material Matters: @ @ @ @ @ Risk: @ @ Strategies: @
o020
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Key Market Trends

’ @ Negative € Positive ‘

TECHNOLOGY AND DIGITALISATION

Description

Opportunities

« The rapid pace of digitalisation and technological
advancement is reshaping the real estate landscape.
From Al-driven tools and automation to data analytics
and customer-centric platforms, organisations are
embracing innovation to improve operational efficiency,
enhance customer experiences and remain competitive

Potential Impact

@ Increased reliance on digital tools heightens vulnerability
to cyberattacks, risking data breaches and business
disruptions

@ Automation may replace repetitive tasks, requiring
upskilling or reskilling of employees

© Improved customer satisfaction from new innovations
can indirectly drive business growth and revenue

© Enhanced productivity and operational efficiency through
digital tools and platforms

Risks

+ Inability to optimally manage and protect digital
infrastructure may expose us to cybersecurity threats

« Delayed adoption of digital tools may lead to financial
losses

» Expand customer reach through digital platforms

+ Strengthen decision-making using data analytics for
greater accuracy and insight

+ Leverage digital innovation to promote sustainable
practices such as optimising energy usage and
minimising waste, resulting in cost savings and improved
environmental stewardship

Outlook

+ We remain committed to investing in innovation and
leveraging digital tools as key growth enablers. Moving
forward, the focus will be on data-driven decision-
making, enhancing operational efficiency and
strengthening cybersecurity. Al adoption is also a
strategic priority to boost productivity and advance
sustainable progress across the organisation

Response

« Embracing Digital Tools - Adopt advanced tools such
as Microsoft 365 Copilot and Al-powered chatbots to
improve internal efficiency and customer engagement

» Customer-Centric Innovation - Rolled out an end-to-
end home buying journey in partnership with a local
bank (HomeClick)

» Cybersecurity Focus - Prioritise the protection of digital
assets through training and awareness programmes

+ Operational Efficiency - Streamline business processes
via automation and digitalisation to boost productivity

+ Culture of Innovation - Promote innovation and change
management to support smooth adoption of new
technologies

Capitals: ‘303 @ stakeholders: Material Matters: @ @ @ Risk: ‘3@3 ‘3@3 @™ Sstrategies: @ @
A2 4 - W W
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@ Negative € Positive

ESG AND RENEWABLE ENERGY EXPECTATIONS

Description

Opportunities

« Driven by growing stakeholder demand, evolving
regulations and rising investor expectations, companies
are under increasing pressure to operate more
sustainably, address climate change and manage social
issues with greater transparency. While not yet
mandatory, it is possible that local authorities may
introduce future regulations requiring renewable energy
integration in new developments

Potential Impact

@ Increased expectations for sustainability elements to be
embedded in project developments, leading to higher
construction costs

@ Greater prioritisation of companies with strong ESG
credentials, raising the bar for compliance and
transparency

@ Technical challenges in integrating renewable energy
infrastructure (e.g. solar panels and energy storage) in
developments with limited land size or suboptimal
sunlight exposure

© Growing demand for transparency in ESG practices
across operations and projects

© Implementation of renewable energy can reduce
operating costs, benefiting occupants and enhancing
long-term value

© Support Malaysia's low-carbon agenda and enhance our
positioning as a sustainable, ESG-driven developer

© Expansion of internal ESG training and education will
foster a stronger sustainability culture within UEM Sunrise

Risks

» Improve development value and quality as we embed
green building practices and energy-efficient solutions
in all future developments

« Improve alignment with international ESG standards
and certifications

» Strengthen stakeholder engagement to build awareness
of sustainable practices

» Enhance product design and features in alignment
with ESG principles

Outlook

« The focus on ESG and renewable energy is expected to
intensify, with increasing calls for disclosure on carbon
emissions, biodiversity and labour practices. The growth
of ESG-linked financing and technological innovation will
also create new, cost-effective opportunities for
embedding sustainability across operations and
developments

Response

« Heightened regulatory scrutiny, legal exposure and
potential penalties that may cause reputational damage.

+ Limited availability of talent with sustainability-related
expertise

« Missed investment opportunities due to lack of
transparent ESG practices

« Governance and Transparency - Uphold good
governance through transparent reporting and ethical
business practices

» Social Impact - Deliver positive community outcomes
through affordable housing, development programmes
and broader social initiatives
Green Development - Prioritise energy-efficient designs,
renewable energy integration and environmentally
responsible materials

» Climate Risk Readiness - Incorporate climate-related
risks into development planning to enhance the resilience
of our properties

Capitals: ‘3@3 ‘3®3 @ stakeholders: Material Matters: @ @ @ Risk: ‘3@3 @™ strategies: @
A2 2 4 - -
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Key Market Trends

’ @ Negative € Positive ‘

COMPETITIVE LANDSCAPE

Description

Outlook

« The real estate industry is experiencing intensified
competition, fuelled by market saturation, the entry of
new players and shifting customer preferences. The
increasingly demanding environment requires continuous
innovation and differentiation to retain market share and
stay competitive

Potential Impact

@ Failure to execute projects with precision may worsen
oversupply in certain segments, erode brand loyalty and
lead to loss of market share

© Leveraging strong differentiation can attract diverse
customer segments and improve profitability

Risks

« Price wars may impact profit margins

- Difficulty in differentiating products in a saturated market

+ Rapid changes in consumer preferences may lead to
misalignment between offerings and market demand

Opportunities

« Leverage brand strength and innovative solutions to
enhance market share

+ Expand into underserved markets or develop niche
offerings

+ Deepen customer loyalty through personalised
experiences and sustainable practices

Capitals: f@ﬁ Stakeholders:

The competitive landscape will remain dynamic, driven
by evolving consumer needs, emerging technologies and
growing sustainability expectations. Success will depend
on our ability to innovate, remain adaptable, deepen
market understanding and consistently deliver distinctive,
high-quality developments that resonate with target
segments

Response

7
Material Matters: @@ Risk: \@J

Innovation & Differentiation - Adopt a proactive
approach centred on innovation, efficiency, sustainable
developments and customer satisfaction

Strategic Expansion - Pursue diversification into
emerging asset classes and underserved market
segments

Technology Integration - Leverage digital tools to boost
operational efficiency and tailor offerings to evolving
customer expectations

Market Monitoring - Continuously analyse competitor
activities and shifting market trends to anticipate change
and remain agile

Strategies: @ @ @

A. Strategic Review

Key Risks & Mitigation

Proactively identifying and addressing potential risks helps minimise disruptions, keeping our objectives
on track and operations running smoothly. This enhances our resilience, optimises our resources and
enables informed, strategic decision-making, fostering long-term stability and value for our business and

stakeholders.

Read “Risk Management Report” on pages 264 to 267 for more information on our risk management approach.

Management of Key Risks

(@ COMPETITION RISK

]

The property sector is highly dynamic, presenting challenges in securing prime yet cost-effective land banks, attracting and
retaining human capital, maintaining a stable supply of materials and labour and diversifying our offerings while managing
price fluctuations. With property development as our main revenue driver, market volatility and systemic risks remain key

concerns.

Implication on Value Creation

Opportunities Arising from this Risk

» Intensified competition for investment opportunities may
result in funding constraints

« Rising land costs could make it harder to acquire prime
locations

« Over-investing in marketing or aggressive expansion can
lead to financial pressure without guaranteed returns

« Heightened competition may result in price wars, reduced
margins and higher marketing and promotional expenses

Our Response & Mitigation Actions

« Setting strategic plans and detailed budgets to define
clear objectives, optimise our resources and enhance our
performance assessment

» Reviewing and refining our cost structure to sustain our
competitive pricing and profitability, including streamlining
operations, improving efficiency and removing
unnecessary expenses

« Integrating technology such as HomeClick, hUb prop,
Building Information Modeling (BIM) and Al into our
processes to drive innovation, reduce costs and improve
project outcomes

« Forming strategic partnerships and alliances while
strengthening our brand to extend our market reach,
attract and retain customers and enhance our competitive
positioning

Capitals: ‘1@1‘ Stakeholders:

« Expanding our revenue streams and reducing market
dependency by tapping into new markets and customer
segments

« Enhancing customer satisfaction and strengthening our
market position through continuous innovation and
improved offerings

Outlook

Johor is set to become Malaysia’s next economic
powerhouse, driven by the Johor-Singapore Special
Economic Zone (JS-SEZ) and the Special Financial Zone (SF2)
in Forest City. With a strong presence in the state, we are
well-positioned to capitalise on these opportunities through
innovative, high-quality developments. As the master
developer behind transformative communities such as
Iskandar Puteri in Johor and Mont'Kiara in Kuala Lumpur, we
have a proven track record of building sustainable, value-
driven communities. Additionally, our ongoing projects,
including the Happy+ series, align with Johor's growth. We
will continue to drive innovation, enhance differentiation and
strengthen strategic partnerships to reinforce our leadership
in the evolving property landscape.

Material Matters: @ @ Strategies: @ @ @
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Key Risks & Mitigation

(@ FINANCIAL RISK 7 (@ OPERATIONAL RISK 7

We face various financial risks, including credit risk affecting our credit ratings and financing, as well as business and earnings We face operational risks arising from reliance on third parties, whose non-performance may disrupt our project development

risks from our revenue and profit shortfalls. Additionally, liquidity risk challenges our ability to meet both anticipated and
unanticipated funding obligations. All these risks have the potential to disrupt our financial management, operations and
stability.

Implication on Value Creation

Opportunities Arising from this Risk

Delayed land transactions could affect our revenue and
profit recognition

Financial constraints may slow our landbank development
and construction billings

Legal actions from creditors or tax authorities could erode
our profitability

Rising interest rates may increase our borrowing costs
and reduce our margins

Regulatory changes in tax or financial policies could
restrict our access to project funding

Our Response & Mitigation Actions

« Securing financing more easily by leveraging a stable
financial environment

« Mitigating credit risk through access to resilient bond and
Sukuk markets

+ Securing alternative capital by capitalising on investor
preference for corporate bonds and Sukuk

+ Benefiting from a favourable economic climate due to
fiscal deficit reduction

+ Attracting foreign investors to boost our growth and
expansion prospects

Outlook

Monitoring our financial risks, liquidity levels and
borrowing repayment maturity profiles to optimise our
cash flow and ensure financial stability

Monetising our inventory to strengthen our cash reserves
Executing GDV launch plans and divesting our non-
strategic land and non-core assets to enhance our
liquidity

Tracking our sales performance, inventory levels and
development milestones to sustain our liquidity buffers
Ensuring compliance with financial covenants, including
maintaining gearing ratios within required thresholds
Actively managing our debtors to ensure timely payments
Engaging closely with banks and the investment
community to communicate our plans and growth
prospects

Capitals: @ Stakeholders:

The Malaysian economy is projected to grow by 4.5% in
2024, supported by a recovery in exports and sustained
domestic demand, but macro risks such as trade tensions,
geopolitical conflicts and inflation will persist. To navigate
these challenges and safeguard our financial stability, we will
maintain prudent financial management and diversify our
revenue streams.

Material Matters: @ @ Strategies: @ @ @ @

and delivery. Additionally, internal process inefficiencies, system failures and evolving IT and digital risks could impact
operational effectiveness, product quality, timelines and cost management.

Implication on Value Creation

Opportunities Arising from this Risk

Delays in project timelines and increased costs due to
supplier issues could lead to lower product quality
Cyberattacks or system failures may disrupt our business
operations and impact our financial performance
Ineffective internal procedures and systems could reduce
our efficiency, increase our expenses and lower our
profitability

Our Response & Mitigation Actions

Strengthening our project management capabilities
through continuous review, monitoring and enhancement
of our operational processes, while embedding
technology and digitisation to improve overall efficiency
Benchmarking our Integrated Management System and
Standard Operating Procedures against I1ISO 9001:2015
and other best practices to ensure product and service
quality

Protecting our IT infrastructure against unauthorised
access and security threats using an Identity Access
Management System, Endpoint Protection System and
Unified Threat Management at both the end-user and
gateway levels

Demonstrating commitment to ESG through our
Sustainability Blueprint 2.0, aiming for a low-carbon future
by 2030 and carbon neutrality by 2050

A A
Capitals: ‘1@1‘ ‘1@1‘ Stakeholders: Material Matters: @ @ @

Enhancing our supply chain resilience by diversifying our
suppliers

Gaining preferential pricing and priority access to materials
by forming strategic partnerships with reliable suppliers
Strengthening our digital protection by investing in
cybersecurity and cyber insurance

Improving our efficiency and reducing errors by
implementing better systems and technology

Enhancing employee competency and effectiveness by
investing in training and development

Boosting our operational performance by optimising our
processes

Accelerating project completion while maintaining quality
control through streamlined construction processes,
advanced project management and rigorous quality
assurance measures

Outlook

Rising building costs and economic uncertainties have led to
a more cautious approach among developers, requiring
greater financial prudence and strategic planning to navigate
market complexities. Looking ahead to 2025, the outlook
remains cautiously optimistic, with Malaysia’s economy
expected to grow, supported by strategic investments and a
resilient industrial sector. While the property market is set for
marginal growth, steady demand is anticipated.

@ seoe: QOO
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Key Risks & Mitigation

(@ PEOPLE RISK

Rising competition for skilled professionals, shifting workforce expectations and the demands of the Fourth Industrial
Revolution (IR 4.0) challenge our ability to build a strong leadership pipeline and maintain a future-ready workforce. These
pressures also increase the risk of productivity declines, operational disruptions and obstacles to achieving our long-term

strategic goals.

Implication on Value Creation

Opportunities Arising from this Risk

« Project delays, reduced productivity and development
quality due to loss of talent

+ Lack of skilled labour availability or employee retention

+ Higher personnel costs due to regulatory changes and
tighter talent supply

+ Low employee morale, absenteeism and high turnover
rates reduce overall productivity

Our Response & Mitigation Actions

« Talent & Succession Management: Regular talent
management and succession planning discussions are
held to identify and address developmental gaps as well
as structured leadership and talent programmes to
nurture emerging leaders, high-potential individuals and
enhance their skills

« High Growth Culture: Fostering a high-performance and
growth culture through comprehensive learning and
development programmes driven by our business
strategy, future skill needs and individual career
development plans that support resilience and sustained
contributions

« Teamwork and Inclusivity: We foster a culture of
teamwork, inclusivity and a safe work environment to
enhance collaboration and employee well-being

+ Employee Engagement & Well-being: Robust employee
engagement programmes, including mental health
wellness initiatives, are in place to boost job satisfaction,
loyalty and overall well-being

« Organisational Structure Alignment: The Group has a
well-defined organisational structure, regularly reviewed

to ensure alignment with business and operational needs.

y7 = N = \\‘ y7 = N
o @ Q) O
- __4

Stakeholders:

Introducing structured leadership and talent development
programmes, while leveraging Al and digital tools, to create
a pipeline of future leaders, boost workforce productivity
and improve collaboration and employee well-being

Outlook

The Malaysian job market is expected to remain tight, with
an anticipated drop in the unemployment rate to 3.1% in
2025. This will support employment and income levels, but
also pose challenges in attracting and retaining talent. We
will need to enhance our talent development and retention
strategies, as well as focus on employee engagement and
well-being to mitigate people risk.

Fostering a culture of teamwork and inclusivity at our Southern
office to drive collaboration and inspire fresh ideas.

Material Matters: @ @ Strategies: @ @ @

(@ REGULATORY AND CORRUPTION RISK

]

Operating in a highly regulated environment, we face risks of non-compliance with evolving laws, including those on
anti-bribery, money laundering, terrorism financing, competition, data protection, economic sanctions and environmental and
safety standards. Growing regulatory scrutiny and enforcement actions further increase legal, financial and reputational risks.

Implication on Value Creation

Opportunities Arising from this Risk

Reputational damage or loss of public confidence due to
poor governance

Financial losses from fines, penalties and reduction in
share price

Failure to meet legal or contractual obligations resulting
in potential claims or litigation

Additional compliance cost

Our Response & Mitigation Actions

Periodically reviewing our corruption risk profile

Ensuring strict compliance with all relevant laws and
regulations

Continuously improving associated anti-corruption policies
and procedures

Conducting various integrity and anti-corruption
awareness initiatives, including monthly newsletters, talks,
training and chat sessions as well as Integrity Month
initiatives

Appointing CHIEF Integrity Advocates (CIA) and
implementing the CIA programme to improve ethics and
integrity

Providing a mechanism for employees, third parties and
members of the public to report wrongdoing or
improper conduct

Attaining I1ISO 37001 Anti-Bribery Management Systems
certification.

Building a strong compliance culture across the
organisation

Building professional relationships with regulatory bodies

AR B
Capitals: f@ﬁ f@ﬁ Stakeholders: Material Matters:

Mitigate corruption risks by continuously evaluating and
certifying the Anti-Bribery Management System (ABMS)
By maintaining high standards of integrity and
compliance, we can enhance our reputation and build
trust with stakeholders

Compliance with regulations can drive operational
efficiency by ensuring that processes and practices are
aligned with best practices and industry standards. This
can lead to improved performance and reduced risk of
legal issues

Enhance policies and procedures in accordance with the
Adequate Procedures standards to remain in compliance
with the National Anti-Corruption Strategy

Outlook

Regulatory changes and enforcement in Malaysia will
continue to evolve, influenced by both domestic and
international factors. We will need to ensure strict
compliance with all relevant regulations and implement
robust anti-corruption measures. The Company’s
commitment to transparency and stakeholder engagement
will be crucial in navigating regulatory and corruption risks.

QOO0 = @
0000
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A. Strategic Review
Purpose Prerequisites

The U2030 Transformation Plan

The launch of our U2030 Transformation Plan in December 2023 set the course for reshaping our business for sustainable
growth and resilience. The first year of this journey has yielded positive results, demonstrating steady progress.

We have focused on driving operational improvement, strengthening our internal capabilities through streamlined processes,
disciplined launch execution and enhanced pipeline readiness. At the same time, reinforcing our balance sheet has been a
key priority, achieved through the divestment of non-strategic assets, strategic commercialisation of selected lands and joint
venture monetisation. These efforts are laying the foundation for long-term stability and future scalability.

In line with our growth pillars, we have also refined our Southern Region Masterplan by unlocking our commitment to
deliver industrial strategies and diversifying our product proposition, mainly through residential and commercial offerings.
Diversification of our landbank and asset portfolio remains a key strategy to drive sustainable growth while effectively
catering to market needs.

People and innovation continue to be central to our transformation journey. Under U2030, we are strengthening our Talent
DNA through focused capability-building initiatives, fostering collaboration and adaptability. Engagement activities such as
workshops, sprint reviews, regular Teh Tarik and Turun Padang sessions have played a key role in aligning teams across the
organisation.

Looking ahead, our focus remains on delivering sustainable value and maintaining strategic momentum. With clear goals and
strong foundations, we are well-positioned to evolve into a balanced real estate company.

The U2030 Strategy House below illustrates our overall transformation plan, while the four Strategic Thrusts outline our key
initiatives, achievements, risks and challenges throughout our transformation journey.

Purpose A Balanced Real Estate Company
Values CHIEF Values

Maximising Healthy Efficient Asset
Gross Profit PATANCI Turnover

Optimising Net
Gearing

(A) (~) @ @
Gr.o LI Residential S Commercial International
Pillars Development
Pipeline Readiness Balance Sheet Reinforcement
Enablers FIELTSS Innovation Marketing Sustainability
Development

Goals Higher ROE

Pre-
Requisites

A Balanced Real Estate Company

We are transforming the Company into a balanced real estate
player by 2030, with a core emphasis on long-term sustainable
growth and value creation for our stakeholders.

Values

CHIEF Values
Our values guide organisational alignment in achieving the
U2030 Transformation Plan’s goals.

Goals

Performance targets aimed at improving organisational
performance to deliver higher returns and drive value creation
for our stakeholders.

Growth Pillars

U2030 capitalises on key market trends by focusing on growth
drivers and delivering impactful developments across five sectors:

1. Residential
Our goal is to develop more than just living spaces; we
aim to create vibrant, sustainable communities that cater to
the evolving lifestyles of homeowners and tenants. The
ongoing surge in urbanisation, coupled with improving
economic conditions, continues to fuel robust demand for
residential properties.

2. Integrated Development
Our approach to integrated developments centres on
creating holistic urban environments that seamlessly blend
residential, commercial, recreational and community spaces.
These developments emphasise sustainability, accessibility
and a cohesive ecosystem of modern amenities.

3. Industrial
Supporting the growth of key sectors such as e-commerce,
logistics and data centres, these projects are designed to
facilitate industrial growth and contribute significantly to
the nation’s economic expansion, aligned with initiatives
such as the Johor Bahru-Singapore RTS, NIMP 2030 and
the National Energy Transition Roadmap (NETR).

4. Commercial
Recognising the growing need for vibrant commercial
spaces, U2030 focuses on developing centres that drive
innovation, collaboration and community engagement.
These commercial hubs are carefully designed to enhance
the overall value of our townships, serving as focal points
for economic activity and social interaction

5. International
With a proven track record in Australia, U2030 is poised to
capitalise on emerging real estate opportunities. We focus
on delivering innovative, high-quality projects that meet
market needs, leveraging our expertise to thrive in a
competitive landscape. Our global outlook ensures
sustained growth and portfolio diversification.

Achieving our growth aspirations is contingent on two
foundational elements:

1. Pipeline Readiness
Ensuring disciplined planning and execution to maintain a
robust project pipeline and support continuous growth.

2. Balance Sheet Reinforcement
Strengthening financial stability and ensuring market
readiness to seize new opportunities through divestments
of non-core assets and monetisation activities.

Enablers

U2030 is powered by key enablers that accelerate our journey
toward sustainable growth:

1. Product Development
Creating unique value proposition that stems from
functional, customer-centric product development designs.

2. Innovation
Innovative solutions to product delivery.

3. Digital
Digital tools and technology that will enhance effectiveness
and efficiency.

4. Marketing
Creative marketing and branding to communicate our
product value proposition and build brand awareness and
loyalty.

5. Sustainability
Sustainable product design, operations and processes, as
guided by our Sustainability Blueprint 2.0 and SDDGC.

Foundations
The U2030 plan is grounded on three critical foundations:

1. People
The diverse skills and knowledge of our people that aligns
with our values.

2. Culture
Our high growth and performance culture that thrives on
agility, creativity and inclusivity fuelling innovation and
collaboration across the organisation.

3. Processes
Efficient and effective end-to-end delivery process that
adapt to the dynamic real estate landscape.
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(@ DRIVE SUSTAINABLE REVENUE STREAM W (@ CATALYSE SOUTHERN REGION POTENTIAL )
Goal Goal

Direct efforts towards developing core products and positioning the Property Development segment as our primary source
of revenue.

« Expanded market presence Revenue of RM1.3 billion, Financial Metrics: Implement Year 2 of
by diversifying into new marginally higher than 2023 + Revenue U2030 Transformation
markets, thereby broadening | « PATANCI of RM104.3 million, | « GP Margin Plan with focus on
our customer base and highest since 2020 « PATANCI Southern region to
mitigating market risk + Pipeline readiness + Return On Equity leverage on the JS-SEZ

« Established short-to-medium improvement for Property (ROE) and Net « Achieve new launch
term development plan. Development segment. Gearing GDV of RM2.0 billion

« Implemented Year 1 of « New launch GDV of « Net Sales « Drive further
U2030 Transformation Plan RM?04.3 million, exceeding improvements in
by strengthening our expectation of RM800.0 Operational Metrics: launch discipline and
product launch pipeline, million « Launch Readiness pipeline readiness for
integrating industrial and + Delivered improved Gross « Employee Productivity Property Development
township components and Profit (GP) Margin for this « Customer Satisfaction segment
increasing presence in segment via GDV uplift and + Quality Score
Australia cost savings

» Activated existing landbank,
reviewed land use and
continuously refined existing
masterplans to maximise site
potential and optimise GDV

Short to Medium Priorities | Focus Areas Long-Term Priorities | Focus Areas

« Achieve new launch GDV of RM2.0 billion for 2025 and « Work towards U2030 priorities, including capitalising on
maintaining this for the next 3 years the emerging industrial market, developing sustainable

+ Activate land in Southern region while landbanking in revenue-generating integrated developments from 2026
Central region onwards from activation of existing landbank and
acquiring new landbanks

+ Continuing to emphasise on monitoring and tracking the
pre-development process to ensure pipeline readiness

,/7\\ ‘,/7\\ . . ‘/'7'\‘ ‘/'7'\\‘ ‘/'7'\‘ ‘/'7'\‘
Capitals: \@J “\,,,/‘ Stakeholders: Material Matters: @ @ @ Risks: \@J \@J \@J \@J

Strengthen Southern presence and activate our strategic assets with ready infrastructure.

Revisiting our masterplan for | « Launched UEM Sunrise Sales | Financial Metrics: + Launch and create
Gerbang Nusajaya to explore Gallery at Gerbang Nusajaya | « Revenue value from Johor
the potential of TOD « Improved pipeline readiness + GP Margin % landbank
development along the new for Property Development « PATANCI + Leverafe key national
Walk, as alignment segment + Return On Equity projects including

+ Re-masterplanning of Puteri « Achieved 10% take-up rates* (ROE) and Net JS-SEZ,
Harbour, in particular Marina for new Southern launches Gearing NIMP 2030, MM2H
Walk as a destination linked + Net Sales and transportation/
to Puteri Harbour * Non-bumi units of Aspira Hills, connectivity projects
International Ferry Terminal Aspira LakeHomes and DiReka Operational Metrics: such as RTS, HSR
(PHIFT) Square new launches in 2024 « Launch Readiness + Rejuvenate retail

+ Curate developments that + Employee Productivity business in Iskandar
cater to evolving lifestyle, « Customer Satisfaction Puteri for placemaking,
needs and customer + Quality Score enhanced rental yield
segments and accelerated

+ Actively align with strategic development maturity
partners to support and
integrate green energy
solutions and sustainable
practices

Short to Medium Priorities | Focus Areas Long-Term Priorities | Focus Areas

« lLaunch and create value from Johor landbank « Continue in the pursuit of U2030 Transformation Plan
« Leverage key national projects including JS-SEZ, NIMP goals with focus on leveraging in the JS-SEZ in the
2030, MM2H and transportation/connectivity projects Southern region
such as RTS and HSR « Leverage the various stimulus packages introduced

by the government

« Capitalise on opportunities in renewable energy via the
NETR, HSR alignment, Budget 2025 benefits, NIMP 2030
incentives for infrastructure projects in the Southern
region and the relaxation of MM2H guidelines

. A A . . ' VWV VY Y
Capitals: ‘@ (M) Stakeholders: Material Matters: @ @ Risks: @ @ @ @



UEM SUNRISE BERHAD

UEM SUNRISE BERHAD

Overview of UEM Sunrise How We Create Value Sustainability Commitment to Strong Governance Shareholders’ Information
INTEGRATED ANNUAL REPORT 2024 INTEGRATED ANNUAL REPORT 2024
\‘J From Our Leadership MANAGEMENT DISCUSSION AND ANALYSIS Leadership Our Financial Performance |
104/ 105/
L3 [
Strategic Performance Review
( SCALE NEW GROWTH SEGMENTS ? ( ADVANCE SUSTAINABILITY AGENDA )
Goal Goal

Scale up and expand our newer, high growth segments including Industrial and Commercial, reprioritise our asset portfolio
and practice prudent financial management.

Masterplanning for Industrial Monetised land in Southern Financial Metrics: Multiplying our efforts
expansion in Gerbang region for RM386.2 million « PATANCI on reprioritisation via
Nusajaya via sale of shares in a JV » Operating Cash Flow JV rationalisation and

« Land acquisition drive for  Strategically commmercialised « Return On Equity asset divestment.
Integrated/Township several non-core land parcels « Strategically
developments in Central in Southern region via land commercialising
region sale or JV arrangement non-core landbanks to

« Re-masterplanning of Puteri « Implemented debt pare down debt and
Harbour to rejuvenate our management exercise optimise balance sheet
Commercial and Retail for development
assets. activities

« Partnering with specialists/ « Steadying our balance
niche players and venturing sheet and cash
into new markets (local and management to
international/Australia) enable a successful

« Balance growth objectives debt reduction
with prudent financial exercise and lower our
management (including debt total debt
reduction and strategic
monetisation initiatives)

Short to Medium Priorities | Focus Areas Long-Term Priorities | Focus Areas

+ Southern - Rollout of immediate planned launches and + Rebalancing our landbank between the Southern and
detailed re-masterplanning of Gerbang Nusajaya to Central regions and expanding our presence in Australia
capitalise on demands and market + Improving Economy

+ First launch of Industrial segment in Southern region and - Curate developments that cater to evolving lifestyles,

Carbon Neutrality 2050

Utilised Bursa Malaysia's Identified and engaged FTSE4Good ESG GHG carbon
Centralised Sustainability with 59 vendors to Rating management
Intelligence (CSI) solution to complete the ESG « GHG Emissions + Green building
engage supply chain partners in survey Inventory development
assessing their ESG maturity « Approved Sustainabiltly Management + Biodiversity

« Established Sustainability Blueprint Blueprint 2.0 + Circularity
2.0 - a strategic framework that « Approved Sustainability « Labour standards
guides us to deliver on our Policy (Version 3) + Green Leases
sustainability commitments and + Held kick-off workshop . Enhancing reporting
strategic goals as we transition for sustainability and disclosure
towards a Low Carbon Future by champions standards
2030 + Sustainability Thought « Undertaking a

+ Created version 3 of our
Sustainability Policy, which serves
as the overarching policy
encompassing ESG principles,
outlining the Company’s
commitments to integrating
sustainability principles into our
business operations

+ Reinforced sustainability
governance by onboarding the
sustainability working group,
which comprises 28 champions
from all departments across the
Company

Hub on GHG emissions materiality assessment

+ Responsible supply
chain management

Short to Medium Priorities | Focus Areas Long-Term Priorities | Focus Areas

integration with Southern township development
Central - Activation of integrated developments and
acquisition and exploration of new landbanks on-going
Strategic approach on build-to-core and exit strategy for
new development, support element for development
pure play, CAPEX for rehabilitation of selected assets for
eventual divestment and exit strategy for existing
underperforming assets

Capitals: ‘@‘ ‘@‘ Stakeholders:

needs and customer segments

- Balance growth objectives with prudent financial
management

- Enable businesses to establish and flourish in key
growth corridors like Iskandar Puteri

+ Focus on investment & industrial growth

- Pure industrial play to gain competitive advantages

- Create infrastructure and spaces required by industries,
supporting their growth and expansion

- Actively align with strategic partners to support and
integrate green energy solutions and sustainable
practices

. . A A 2B A
Material Matters: @ @ Risks: f@ﬁ f@ﬁ f@l‘ i@l‘
- W W W

GHG reduction strategies and decarbonisation pathway
Green Certification Policy

Biodiversity Policy

Waste Management Policy

Human Rights Policy

Green Leases

IFRS S1 & S2 roadmap

Full materiality assessment in alignment with ISSB
Sustainability learning and awareness campaign on labour
rights

Climate risk assessment

Capitals: @ @ i ) @ Stakeholders:

Internal carbon pricing
Water Management Policy
Green procurement
Internal carbon pricing

Life cycle assessment (LCA)

Material Matters: @ @ @ Risks: g/ - \3
N4
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A. Strategic Review

Key Performance Indicators

PATANCI

Aim/Objective: To monitor and evaluate our effectiveness
in generating sustainable returns

2024 Achievement

RM104.3 million

2020 ‘ 2022
(RM277.3 million) RM80.5 million

2021 ‘ 2023
(RM213.0 million) RM75.7 million

Gross Sales (Property Development)

Aim/Objective: To monitor and quantify annual sales to
drive improvements to revenue and profitability

2024 Achievement

RM1.4 billion

2020 ‘ 2022
RM1.1 billion RMO.9 billion

2021 ‘ 2023
RMA1.5 billion RM2.1 billion

Gross Profit Margin

Aim/Objective: To improve operational financial efficiency

2024 Achievement

31.2%
2020 ‘ 2022
26.3% 29.3%
2021 ‘ 2023
18.7% 35.4%

Return On Equity

Aim/Objective: To improve return on shareholder’'s equity

investment
2024 Achievement
1.5%
2020 ‘ 2022
(4.0%) 1.2%
2021 ‘ 2023
(3.1%) 1.1%

Unbilled Sales

Aim/Objective: Ensure strong earnings visibility for the next
18 to 36 months

2024 Achievement

RM3.0 billion

2020 ‘ 2022
RMA1.9 billion RMA1.8 billion

2021 ‘ 2023
RM2.4 billion RM2.7 billion

New Launch GDV

Aim/Objective: The annual GDV of new launches is a key
indicator of the Company’s ability to deliver long-term
sustainable growth

2024 Achievement

RMO.9 billion

2020 ‘ 2022
RMO.9 billion RMO.5 billion

2021 ‘ 2023
RMO.6 billion RM3.6 billion

Customer Measurement Score

Aim/Objective: Deliver quality and sustainable homes to
ensure the satisfaction of our customers while enhancing
customer journey, building lasting relationships, delivering
value and earning their trust and loyalty

81.0% .
Bo% 790% 77.0% 77.0%

—_—

2024 2023 2022 2021 2020

QLASSIC

Aim/Objective: Deliver quality and sustainable homes to
ensure the satisfaction of our customers while enhancing
customer journey, building lasting relationships, delivering
value and earning their trust and loyalty

85.5 851 832 83.4 83.0

2024 2023 2022 2021 2020

SHASSIC

Aim/Objective: Provide safe working conditions for our
employees and develop a high-performing workforce

97.3 95.2 95.2 959 972

—

2024 2023 2022 2021 2020

Sustainability Rankings

Aim/Objective: Align organisational practices with corporate
strategy to mitigate adverse impacts on ESG aspects
stemming from operational activities

2024 Achievement
FTSE4GOOD
S&P Global CSA/ESG @

2020 2022
FTSE4GOOD ¥ FTSE4GOOD &
2021 2023
FTSE4GOoOD U FTSE4GoOoD U
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B. Performance Review

Financial Review

FY2024 marked a pivotal milestone for UEM Sunrise Berhad as the Group delivered one of its strongest
post-pandemic performances both financially and operationally. This was anchored by robust sales,
higher joint venture performance and disciplined capital management.

Rebounding stronger: Financial Results at a This underscores our confidence in the Group’s cash flow
Glance generation and financial position, while ensuring room for

future reinvestment.
The Group closed the financial year with solid results. Total

revenue held steady at RM1.3 billion, supported by steady E——
progress billings, opportunistic land sales and recurring _
income from commercial assets. Notably, we delivered a 13391 1,340.3

PATANCI of RM104.3 million, a 38% increase from the
previous year and the highest since 2021.

Revenue remained well-diversified, with 66% contributed by 946 6 887.7
property development, driven largely by projects in the
Central region. Land sales, primarily from strategic
monetisations in Iskandar Puteri, accounted for 24%. The
remainder was derived from our recurring income streams,
including property investment and asset management. This
segment benefitted from improved performance across our
quality commercial asset portfolio, where net yield rose to W Property Development
5.1% (2023: 1.1%), supported by higher occupancy rates and 1159 125.2 B Land Sales

increased rental revenues. Notable contributors included M Others

Publika, The Beat at Kiara Bay and Hyatt House, which FY2023 FY2024

continued to deliver strong leasing momentum. We also

strengthened the quality of our hospitality and retail assets

in key growth areas, while ongoing placemaking and PATANCI (RM million)

rejuvenation initiatives in Iskandar Puteri further boosted

footfall and yielded a positive operating turnaround. These Margin ’(13%)
advancements strengthened recurring income and

reaffirmed the Group's position in strategic growth corridors.
104.3

Our 38% rise in PATANCI was supported by: 80.5 757

Stronger contributions from joint ventures and associates - - .

Lower financing costs driven by strategic debt
optimisation and more favourable sukuk pricing
Effective cost controls and efficient project execution,
which underpinned bottom-line resilience even as gross
margins moderated (213.0)

Fy2021 FY2022 FY2023 FY2024

276.6 327.4

| 5%

| 6%

| 8%

Elevated Shareholder Value Through Record Dividend
Payout

We also strengthened shareholder returns. The Board
declared a single-tier dividend of 1.24 sen per share, FY2024 Dividend Payout

. o) 1 1 |
translating to a 60% payout ratio which was an increase 1.24 sen

from 50% the year before and the highest payout in UEM .
60% payout ratio

Sunrise’s history.
Y (FY2023: 0.75 sen and 50% payout ratio)

In addition, we completed the sale of 1,776 bays of parking
facilities in Solaris Mont'Kiara for RM40.0 million, further
demonstrating our commitment to disciplined capital
recycling and unlocking value from non-core assets.

Sales (RM million)

(5%

489.2 1,417.6

Show unit of The Connaught Onre
. s -,

Operational Milestones Mark a Year of Strong
Delivery

FY2024 marked a significant year of operational progress
for the Group, including exceeding our sales target by 41% @

to achieve total sales of RM1.4 billion. This success was 2698
fuelled by well-executed product launches and strong

demand for offerings tailored to evolving market needs. 239 6

Notably, around 20% of sales originated from new launches,

with the Central region contributing 59% of total sales,

driven by flagship projects such as The MINH, Residensi ZIG 1Q 2Q 3Q 4Q FY2024
and The Connaught One. The Southern region accounted

for 40%, underpinned by strong take-up in developments

like Aspira Hills, Aspira LakeHomes and Senadi Hills.

Unbilled Sales (RM million)
The Group also made meaningful progress in reducing
completed unsold inventory, with a significant proportion of
sales in FY2024 coming from existing stock. This supported @
cash flow generation and enhanced operational agility as 3,043.5
the Group realigned its portfolio to focus on higher-demand 26541
segments.

Record-high Unbilled Sales Since 2021

Unbilled sales rose to RM3.0 billion, up 15% year-on-year,
representing the highest post-pandemic level and
reinforcing earnings visibility for the next 18 to 36 months
— a key enabler for ongoing expansion and reinvestment.

31 December 2023 31 December 2024

Unlocking Value Through Targeted Landbank and Asset
Monetisation

In FY2024, the Group made significant strides in optimising

its portfolio through strategic divestments. This included the
disposal of our remaining 40% equity stake in Aura Muhibah onne

Sdn. Bhd. to KLK Land Sdn. Bhd. for RM386.2 million, RM51101 million
resulting in a reduction of approximately 2,500 acres of land Strategic Monetisation

in Kulai, Johor. We also divested a prime land parcel in East

Ledang for RM144.9 million to a global data centre player,

supporting the rising demand for digital infrastructure in

Iskandar Puteri.
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Financial Review

Strengthened Balance Sheet Through Proactive
Treasury Management

The Group adopted a disciplined and forward-looking
approach to capital and risk management. As at

31 December 2024, cash, bank balances, deposits and

short term investments stood at RM1.3 billion, a 16%
increase year-on-year, reflecting strong liquidity and prudent
financial stewardship. Net gearing improved to 0.40x
(FY2023: 0.45x), enhancing our financial flexibility to fund
strategic priorities.

During the year, we restructured our debt portfolio,
successfully reducing sukuk spreads to as low as 29 basis
points in the August 2024 issuance, down from 191-196
basis points, enabling us to price at par and significantly
reduce funding costs.

Cash, Bank Balances, Deposits and Short Term Investments

(RM million) & Net Gearing Ratio
Net
gearing

1,265.1

1,092.1

31 December 2023 31 December 2024

Our credit strength continued to be recognised externally.
MARC Ratings affirmed its ratings of MARC-1IS/AA-s on
our Islamic Commercial Papers/Islamic Medium-Term Notes
Programme (ICP/IMTN-3) of RM4.0 billion, while maintaining
the AA-is rating on our two earlier RM2.0 billion IMTN
Programmes (IMTN-1 and IMTN-2). The ratings outlook
remained stable, reflecting the Group's sound credit profile
and funding position. The Group’s debt maturity profile
remains well-managed as we are optimistic on sufficient
liquidity buffers to support upcoming obligations.

We also advanced capital efficiency through strategic land
disposals, working capital improvements and cash flow
optimisation initiatives. These actions reinforced our
resilience amid external volatility while aligning capital
deployment with long-term value creation. Our robust
liquidity position supports continued reinvestment, ensuring
capacity to pursue growth opportunities under our U2030
strategic roadmap.

MARC

Rated MARC-1 /AA- with Stable
outlook for the two Islamic Commercial Papers/
Islamic Medium-Term Notes Programme (ICP/IMTN-3)
with a combined nominal value of RM4.0 billion.

Building on Momentum, Delivering Potential

As we enter FY2025, the Group is well-positioned to sustain
growth and capture new opportunities. Backed by a strong
project pipeline across key markets, we are targeting RM2.0
billion in launched GDV and RM1.05 billion in property sales,
building on the momentum of FY2024.

Our focus will be on advancing industrial development in
line with national priorities such as the JS-SEZ and NETR,
while expanding digital capabilities through Al and
PropTech and embedding ESG principles via our new
Sustainability Policy. Concurrently, we aim to unlock further
value from our landbank and commercial assets through
strategic activation and monetisation.

Guided by our U2030 Transformation Plan and despite
ongoing global uncertainties, we remain confident in our

ability to deliver sustainable growth and long-term
stakeholder value.

2025 Sales Target

RM1.05 billion

(2024 Target: RM1.0 billion)

2025 Launched GDV Target

RM2.0 billion

(2024 Target: RM0.8 billion)

B. Performance Review

Five-Year Financial Highlights

REVENUE (RM’000) OPERATING PROFIT (RM’000)

276,348
1473428 249,022
1,340,318 1329060 208,283
1184511 14z4 ggy
(82,190) 2197
2024 2023 2022 2021 2020 2024 2023 2022 2021 2020
SHAREHOLDERS’ EQUITY (RM’000) TOTAL ASSETS (RM‘000)
13,479913
6,867,943  4,837971 6769201 6493100 6901607 | 12,767,845 12973534 13053903 12952 413
2024 2023 2022 2021 2020 5 2024 2023 2022 2021 2020
EARNINGS/(LOSSES) PER SHARE (SEN) NET ASSETS PER SHARE (RM)
21 1.4 1.4 1.4
1- 16 13 13
J (4.2) (5.5)
2024 2023 2022 2021 2020 2024 2023 2022 2021 2020
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B. Performance Review

Five-Year Group Performance

For The Financial Year Ended 31 December

Revenue 1,340,318 1,339,060 1,473,428 1,184,511 1,136,881
Cost of sales (922,718) (865,351) (1,042,246) (963,483) (838,105)
Operating expenses (322,224) (275,951) (247,286) (340,748) (372,729)
Other income 112,907 78,590 65,126 37,530 76,150
Operating profit/(loss) 208,283 276,348 249,022 (82,190) 2,197
Finance costs (148,772) (157,781) (143,470) (144,712) (132,850)
Share of net results of associates & joint

ventures 104,168 20,378 27,991 12,981 (64,678)
Profit/(loss) before income tax and

zakat 163,679 138,945 133,543 (213,921) (195,331)
Profit/(loss) attributable to owners of the

parent 104,338 75,727 80,539 (213,047) (277,284)
Earnings/(losses) per share (sen) 2.1 15 1.6 (4.2) (5.5)
Return on equity 1.5% 1.1% 1.2% (3.1%) (4.0%)

B. Performance Review

Five-Year Financial Review of the Group

As At 31 December 2024

TOTAL ASSETS
Property, plant and equipment and

investment properties 1,054,553 1,172,417 1,209,105 1,252,419 1,319,957
Interests in associates, joint ventures &

others 1,738,246 1,800,718 1,781,176 1,748,701 1,697,559
Inventories and contract cost assets 6,543,529 6,439,002 6,442,259 6,740,375 7,571,511
Receivables 1,304,572 1,498,485 1,583,015 1,339,293 1,029,668
Tax recoverable 116,007 121,946 85,988 106,998 97,780
Goodwvill 621,409 621,409 621,409 621,409 621,409
Deferred tax asset 282,597 268,424 283,003 290,191 255,760
Deposits, cash and bank balances 989,996 1,001,572 1,025,551 853,027 1,086,269
Asset held for sale 116,936 49,561 22,397 - -
Total assets 12,767,845 12,973,534 13,053,903 12,952,413 13,479,913

TOTAL EQUITY AND LIABILITIES

Share capital 4,960,276 4,960,276 4,960,276 4,960,276 4,960,276
Merger relief reserve 34,330 34,330 34,330 34,330 34,330
Other reserves 60,248 96,675 78,340 82,798 78,238
Retained profits 1,813,089 1,746,690 1,696,255 1,615,716 1,828,763
Shareholders’ equity 6,867,943 6,837,971 6,769,201 6,693,120 6,901,607
Non-controlling interests 112,851 114,660 104,467 102,931 468,974
Borrowings 4,032,523 4,179,931 4,315,248 4,213,970 4,113,823
Tax payable 17,014 61,589 15,769 3,981 19,008
Payables 1,213,974 1,242,802 1,328,633 1,379,581 1,446,130
Provisions and others 523,540 536,581 520,585 558,830 530,371
Total equity and liabilities 12,767,845 12,973,534 13,053,903 12,952,413 13,479,913

Net asset per share attributable to
owners of the parent (RM) 14 1.4 1.3 1.3 1.4
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B. Performance Review

Group Quarterly Performance

For The Financial Year Ended 31 December

First Second Third Fourth Year
Quarter Quarter Quarter Quarter Ended
In RM’000 31/03/2024 30/06/2024 30/09/2024 31/12/2024 31/12/2024
Revenue 224,956 205,223 369,329 540,810 1,340,318
Cost of sales (154,625) (132,748) (256,216) (379,129) (922,718)
Operating expenses (59,188) (64,129) (70,289) (128,618) (322,224)
Other income 20,813 48,516 20,745 22,833 112,907
Operating profit 31,956 56,862 63,569 55,896 208,283
Finance costs (39,316) (39,136) (35,332) (34,988) (148,772)
Share of net results of associates &
joint ventures 17,763 8,652 9,757 67,996 104,168
Profit before income tax and zakat 10,403 26,378 37,994 88,904 163,679
Profit attributable to owners of the
parent 8,178 18,843 22,990 54,327 104,338
Shareholders' equity 6,838,311 6,826,597 6,800,547 6,867,943 6,867,943
Earnings per share (sen) 0.2 0.4 05 1.1 21
Return on equity* 0.5% 1.1% 1.4% 3.2% 1.5%

* annualised

First Second Third Fourth Year
Quarter Quarter Quarter Quarter Ended
In RM’000 31/03/2023 30/06/2023 30/09/2023 31/12/2023 31/12/2023
Revenue 240,778 363,955 312,354 421,973 1,339,060
Cost of sales (134,662) (249,320) (229,583) (251,786) (865,351)
Operating expenses (52,530) (59,802) (63,321) (100,298) (275,951)
Other income 13,041 15,094 22,974 27,481 78,590
Operating profit 66,627 69,927 42,424 97,370 276,348
Finance costs (34,036) (44,271) (38,755) (40,719) (157,781)
Share of net results of associates & joint
ventures (4,974) 19,291 9,731 (3,670) 20,378
Profit before income tax and zakat 27,617 44,947 13,400 52,981 138,945
Profit attributable to owners of the
parent 15,354 24,698 8,337 27,338 75,727
Shareholders' equity 6,741,967 6,796,869 6,785,583 6,837,971 6,837,971
Earnings per share (sen) 0.3 0.5 0.2 05 1.5
Return on equity” 0.9% 1.5% 0.5% 1.6% 1.1%

* annualised

B. Performance Review

Segmental Analysis

TOTAL REVENUE

8% 1% go 1%

%

\o
[ I

%

GROSS PROFIT

H °
0
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33%

48%

% 14%

-
0

53%

TOTAL ASSETS

5% 4%

8% 8%

%

~ I
[ee) I

%

@ Property Development ® Property Investment

@ Others
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B. Performance Review

B. Performance Review

Statement of Value Added &

Simplified Group Statement

of Financial Position

7.8% 09% g.3%

2.2%
4.9%

0.8%

13.6%

10.2%

51.3%

@ Interests in associates, joint ventures & others
@ Inventories & contract cost assets
@ Receivables

@ Tax recoverable

77% 94%  90%

4.8%
0.9%

11.6%

49.6%

@ Property, plant and equipment & investment properties Goodwill

@ Deferred tax asset
o Deposits, cash and bank balances

Assets held for sale

TOTAL EQUITY AND LIABILITIES

41%
9.5%
0.1%
53.8%
31.6%
0.9%
@ Shareholders’ equity @ Borrowings
@ Non-controlling interests @ Tax payable

41%
9.6%
0.5%

527%
32.2%

0.9%

@ Payables

Provisions & others

Distribution

For The Financial Year Ended

Value Added:

Revenue 1,340,318 1,339,060 1,473,428
Purchase of goods & services (1,076,307) (980,323) (1,139,790)
Value added by the Group 264,011 358,737 333,638
Other income 112,907 78,590 65,126
Share of result of associates 21,879 188 4,043
Share of result of joint ventures 82,289 20,190 23,948
Total value added available for distribution 481,086 457,705 426,755
Distribution:
To employees
- salaries and other staff costs 119,890 105,944 97,190
To government
- income tax 59,777 51,512 51,479
- zakat 1,391 1,531 -
To provider of capital
- dividend 62,603 37,939 25,292
- finance cost 148,772 157,781 143,470
To community
- investment in CSR 534 283 168
- contribution to SIREH Park 2,000 3,461 -
Retained for reinvestment & future growth
- depreciation & amortisation 46,211 51,291 52,384
- retained profits 41,735 37,788 55,247
- minority interest (1,827) 10,175 1,525
Total distributed 481,086 457,705 426,755
Reconciliation
Profit for the year 102,511 85,902 82,064
Add: Depreciation & amortisation 46,211 51,291 52,384

Finance costs 148,772 157,781 143,470

Staff costs 119,890 105,944 97,190

Income tax 59,777 51,512 51,479

Zakat 1,391 1,531 -

Donation 2,534 3,744 168
Total value added 481,086 457,705 426,755

18.0% 25.0% 22.0% 23.0% 26.0% 23.0%
12.0% 12.0%
13.0%
44.0%
0% 43.0% 39.0%

@ Staff costs @ Government and society @ Provider of capital

@ Reinvestment & future growth
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B. Performance Review

Investor Information

Corporate and Investor Engagement

27 February

Consolidated results for the financial
year ended 31 December 2023

4-5 March

UBS OneASEAN Summit 2024
in Singapore

23-26 April

RHB Non-Deal Management Roadshow
in Kuala Lumpur

29 April

Notice of 16" Annual General Meeting
(AGM)

30 April

Issuance of Integrated Report
for the financial year ended
31 December 2023

28 May

First quarter consolidated results
for the financial period ended
31 March 2024

29-31 May

Citi Pan-Asia Regional Investor
Conference 2024 in Singapore

6 June
16" AGM held virtually

11-13 June

20t CITIC CLSA ASEAN Forum
in Indonesia

22 August

Second quarter consolidated results
for the financial period ended
30 June 2024

26-27 September

Invest Malaysia-Iskandar 2024 in Johor
and Singapore

15 October

2024 Principal Investment Summit
in Kuala Lumpur

21 November

Third quarter consolidated results for the
financial period ended 30 September 2024

UEM Sunrise stands firm in our values, which includes putting our stakeholders at the centre of our purpose. We remain fully
committed to disseminating transparent and consistent information with clarity, equal access, accuracy, timeliness and
comprehensiveness, in addition to providing continuous updates with regard to the Company’s business operations, financial
performance, key development progress, strategic direction and future plans.

We custom-made our engagement plans to meet key stakeholders’ value expectations. Throughout the year, we actively
engaged with the investment community and other stakeholders regularly in line with the recommendation of the Malaysian
Code on Corporate Governance and other relevant regulatory bodies. This enabled us to better understand our stakeholders’
changing needs and provide them with relevant information to enable them to make informed investment decisions,
resulting in the forging of stronger, trust-based relationships with local and international investment communities.

As our focus on ESG grows, we are committed to creating and preserving sustained value for all our stakeholders through
our integrated strategy. The Investor Relations (IR) team assumes a pivotal role in driving our corporate governance initiatives,
supporting the CEO, CFO and Chief Strategy and Transformation Officer (CSTO) in their engagement efforts to cultivate a
strong relationship with shareholders, investors and other stakeholders. We pride ourselves on consistently maintaining a
direct and open communication with our stakeholders and in keeping the market informed of all information that may or
could be expected to have a material impact on the value of UEM Sunrise’s securities. Our commitment to transparency and
proactive engagement underscores our dedication to corporate governance excellence.

16* Annual General Meeting -
Our AGM is the engagement platform for our Board and ﬁ&@: m

shareholders, providing an avenue for shareholders to Engagement Audience: Meeting type:
seek clarification on and gain a deeper understanding of Date: 911 shareholders Virtual
6 June 2024 and proxies

our financial performance and strategies.

Analyst Briefings

oooo
oooo
ooag]

Engagement Date: Audience:  Meeting type:
Q4 2023 - 27 February 2024 Analysts Virtual
Q12024 - 28 May 2024 and Fund

Q2 2024 - 22 August 2024 Managers

Q32024 - 21 November 2024

We hosted regular quarterly investor conference calls
presided over by our CEO, CFO and CSTO, together with
our IR team. The briefings took place immediately after
the quarterly financial results were released to Bursa
Malaysia.

Investment Community Engagement . g&@ @

Engagement Audience: Meeting type:
Date: Analysts and Physical and
Throughout the Fund Managers virtual meeting
year

The IR team hosted meetings with the investment
community of various formats to suit the occasion,
including one-on-one meetings, group meetings, site visits
to our projects in the Southern region (specifically in
Iskandar Puteri) as well as projects within the Central region.

NN | Yy
k

/

Other Communication Channels

Website:
The following communication channels are made @V www.uemsunrise.com/corporate/investor-relations

available to reach out and disseminate relevant & Social Media:

information to stakeholders and the public effectively and L% Linkedin: UEM Sunrise Berhad
. Instagram: uem_sunrise
efficiently. Facebook: UEM Sunrise

X: UEMSunrise_MY

Email:
ir@uemsunrise.com

@)X
©
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Investor Information

Investor Relations

Return to Shareholders

In 2024, UEM Sunrise declared a dividend of 1.24 sen,
reflecting a 60% dividend payout ratio. This marks an
increase from 2023, where the Company declared a
0.75 sen dividend with a 50% dividend payout ratio.

Credit Ratings

In 2024, The Malaysian Rating Corporation (MARC) affirmed
its rating of MARC-1IS/AA-s on UEM Sunrise’s Islamic
Commercial Papers (ICP) and Islamic Medium-Term Notes
(IMTN) Programme (ICP/IMTN-3) with a combined nominal
value of RM4.0 billion. MARC also affirmed its AA-s rating
on UEM Sunrise’s two RM2.0 billion IMTN Programmes
(IMTN-1 and IMTN-2). The ratings carry a Stable outlook.

Investor Focus Areas

Broad Research Coverage and Recommendation

As of 21 March 2025, UEM Sunrise was covered by eight
research houses. Analyst sentiment was broadly neutral,
with 37.5% issuing a Buy rating, 25% a Hold rating and the
remaining 37.5% a Sell rating.

T

RHB Investment Bank BUY
Amlnvestment BUY
Maybank Investment Bank BUY
CIMB Securities HOLD

UOB Kay Hian HOLD

CGS International SELL
Hong Leong Investment Bank SELL
Public Investment Bank SELL

Focus Areas Our Response

Financial UEM Sunrise remains focused on enhancing financial performance through prudent cost management and

Performance the optimisation of project margins. In FY2024, the Company recorded a PATANCI of RM104.3 million - an
increase of 37.8% compared to the previous year. We continue to refine our capital allocation strategy to
support sustainable long-term growth.

Strategic Collaborations with reputable partners remain a key enabler of our growth strategy. In FY2024, we established

partnership

strategic alliances with China Machinery Engineering Corporation (CMEC) and Gotion High-Tech Co. Ltd. at

Gerbang Nusajaya, reinforcing our commitment to unlocking value through synergistic partnerships.

Shareholder Delivering long-term value to shareholders remains a top priority. We assess dividend payouts based on

returns earnings performance, capital requirements and prevailing business conditions. In FY2024, we declared a
dividend of 1.24 sen per share, representing a 60% payout ratio, in line with our objective of maintaining a
sustainable and balanced return policy.

Debt We continue to actively manage our debt portfolio to maintain an optimal capital structure. As of FY2024, our

m?jnagement gearing ratio stands at 0.40x, supported by ongoing efforts to lower financing costs through refinancing

an

liquidity position

initiatives and strategic debt reduction. The Company also maintains a robust cash position, with available
cash, bank balances, deposits and short term investments amounting to RM1.3 billion as of FY2024. This

ensures ample liquidity to support our operations, obligations and future growth initiatives.

Iskandar Puteri Development

Share Performance

Movement of Key Indices, UEM Sunrise’s Share Price and Daily Trading Volume
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Opened Trading on 2 Jan 2024 Closing Trading 31 Dec 2024 Performance (%)

UEMS
KLCI
KLPRP
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= UEM Sunrise’s Share Price == FTSE Bursa Malaysia KLCI

Lowest Highest
Closing Share Closing Share
Price Price
(RM) (RM)
0.84 1.07
0.97 1.08
0.97 1.21
1.01 117
1.05 1.26
1.04 1.22
1.10 1.22
0.82 1.1
0.84 1.07
0.97 1.09
0.94 1.03
0.96 1.08

0.84 1.08
1,453.10 1,642.33
864.34 1133.72

Oct 24

FBMKLCI

(Points)

1,512.98
1,551.44
1,536.07
1.575.97
1,596.68
1,590.09
1,625.57
1,678.80
1,648.91
1,601.88
1,594.29
1,642.33

Nov 24

= Kuala Lumpur Property Index (KLPRP)

Dec 24

KLPRP
(Points)

920.88
921.75
1,007.79
1,018.79
1,088.29
1,080.89
1,134.34
1,030.81
1,074.03
1,069.00
1,065.66
1,133.72

29%
13%
31%
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Central
Region

The Central region remains integral to
our portfolio, anchored by high-value
developments in key urban locations
within the Klang Valley and our
commitment to delivering a high
quality urban living experience. In
2024, we focused on enhancing our
product offerings and improving
customer-engagement to align with
evolving market demands. The region
continues to offer resilient demand
and strategic growth opportunities,
reinforcing its role as a cornerstone of
our urban development strategy.

Image of The: Beat, Kiara Bay captured by Leonard Yap,
winner of 2024 Malaysia Ria Photography Contest
- Architecture category

Ongoing Projects i i Remaining Landbank

484,674 .o X 504 ccres

Remaining GDV Retail and

RM2809 billion .E Commercial Assets

Serene Heights
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Central Region, Malaysia

Central
Business

relevance.

Key Focus Areas

Who We Are and What We Do

We are deepening our presence in Malaysia's Central Region
through a curated portfolio of developments that reflect our
commitment to sustainability, multi-generational living, and
integrated urban planning. Flagship projects like Mont'Kiara,
Kiara Bay, and Serene Heights shape vibrant and future-
ready communities, while our commercial assets, including
Publika, Arcoris Mont'Kiara, and The Beat at Kiara Bay,
underscore our position as a long-term value creator in the
Greater Klang Valley.

Business Environment

The Central region is anchored by a dynamic mix of
townships, high-rise residences, integrated developments,
and commercial portfolios. Mont'Kiara and Kiara Bay remain
highly sought-after for their holistic urban living, while The
Connaught One, our first transit-oriented development in
Cheras, enhances accessibility and affordability. KAIA Heights,
Serene Heights and Symphony Hills offer wellness-driven,
family-centric communities. Our commercial assets like
Publika, Arcoris Retail, and Hyatt House complement
residential offerings and elevate township liveability. These
landmarks drive footfall and reinforce lifestyle appeal. Despite
macroeconomic headwinds, the region remains resilient,
supported by strong brand equity and sustained market

I 2
KAIA Heights, Sefit Kembangan
R

« Unlock high-rise and integrated opportunities in Petaling Jaya, including Kelana Jaya and the
redevelopment of the former Dutch Lady factory under an urban rejuvenation agenda

« Advance strategic mixed-use developments in Mont'Kiara, Dutamas and Kiara Bay, building on our
track record while addressing evolving urban living demands

« Enhance urban connectivity and accessibility through transit-oriented developments to strengthen
integration with the Greater Klang Valley's mobility networks

+  Optimise our commercial portfolio to boost asset value and strengthen recurring income in the region

2024 Achievements

Key Financial and Business
Highlights

+ Achieved RM841 million of Gross
Sales driven by developments such as
The MINH, Residensi ZIG and
The Connaught One

+ Accounted for 52% of the
Group's unbilled sales, amounting
to RM1.6 billion

+ Activated RM5.7 billion worth of
mixed-use projects including Kelana
Jaya, Seksyen 13 Petaling Jaya, The
Connaught Two, MK31 Phase 2 and
Solaris Parg Plot B, targeted for
launches in next 2-5 years

Sustainability
Highlights

Installed rooftop solar panels at The
Beat, Kiara Bay, generating 1,000 kWh
of clean energy and advancing our
sustainability commitment

Launched green mobility initiatives
within selected communities to
promote sustainable transportation
solutions

Achieved a SHASSIC score of 100%
for The Connaught One, 97% for
Allevia while KAIA Heights attained an
impressive score of 97%, reflecting
excellence in safety and health
standards

Awards and
Recognitions

Won six prestigious accolades at the
StarProperty Real Estate Developers
Awards 2024, included the
StarProperty All-Star Award
presented to UEM Sunrise Berhad, The
Starter Home Award and The
Poseidon Award for Residensi ZIG,
The Family-Friendly Award for KAIA
Heights, FIABCI Malaysia Property
Award 2024 under the commercial
Residential High Rise category and
ILAM Malaysia Landscape Architect
Award (MLAA) 14 Honour Award
under the Developer Category for
project Residensi Solaris Parq

Business Performance Review

Key Initiatives

« Intrika 2, Serene Heights: Launched on 26 October, featuring « Divestment of Solaris Mont'Kiara car park: Finalised the

114 landed homes with a total GDV of RM91.3 million
Serene Square: Launched on 1 December, it is the township's
first affordable commercial offering (Kedai Kos Sederhana

quarter 2025

strategic disposal of our car park asset in Solaris Mont'Kiara,
and completed the targeted transaction completion in first

Rendah), comprising 19 shop units with a total GDV of + Strategic monetisation of Arcoris retail and car park:

RM3.0 million

Solaris Dutamas (Publika): Rejuvenation efforts are underway
to enhance Publika Mall and the broader Solaris Dutamas
precinct, with improvements to include upgraded public

Monetisation plans for the retail and parking components at

income visibility

toilet, improved tenancy curation, and placemaking initiatives
to revitalise footfall and community engagement

«  KAIA Heights Phase 1, Seri Kembangan and Residensi Allevia, «  Summer Suites maintained a stable average occupancy of

Mont'Kiara, as well as Residensi AVA, Kiara Bay have
progressed to the final stage of construction with Progress of

Arcoris Mont'Kiara are progressing, in line with our initiative to
optimise our commercial portfolio and enhance recurring

81%, continuing to strategically cater to the mid-market urban
segment in the heart of Kuala Lumpur City Centre

Completion of 100% and 86%, respectively, with the target of « Though still in its early stages, The Beat at Kiara Bay achieved

handover in 2025

occupancy rate of 86% in 2024
« Arcoris Retail and Hyatt House achieved healthy average
occupancies of 99% and 65%, respectively in 2024

Challenges

Escalating construction cost pressures
due to material price volatility
Increased competition for market
share in matured submarkets of the
Central Region

Evolving buyer expectations for
lifestyle, ESG and connectivity
features

Softer retail leasing market and
evolving tenant demands.

Publika recorded a healthy 14% gross yield, with an average

full occupancy, reinforcing Kiara Bay's positioning as an

Mitigation Actions

Strategic procurement and phased
tendering to lock in favourable rates
and manage exposure to cost
escalation

Early contractor involvement to embed
value engineering and enhance
buildability

Regular market sensing to refine
product design, pricing, and value
propositions in line with evolving
demand

On-going tenant revitalising initiatives
and targeted leasing campaigns to
enhance footfall and optimise trade
mix

up-and-coming integrated lifestyle hub

Results —_

« Achieved cost efficiencies through
pre-tender technical workshops and
value optimisation studies

»  Maintained competitive product
offerings with strong take-up in
targeted segments

«  Sustained buyer interest despite
macroeconomic uncertainties,
supported by project readiness and
pricing strategies

« Achieved sustainable revenue and
yield performance across selected
commercial assets, with Publika,
Arcoris, and The Beat recording gross
yields of up to 14.3%, reflecting
success in asset optimisation and
curation efforts

Outlook and Prospects

Heightening focus in Petaling Jaya via our upcoming mixed-use projects in Kelana Jaya and Section 13 to anchor the Group's

urban rejuvenation strategy

Unlocking value from our strategic landbank and leveraging our strong track record through lifestyle-centric developments in

Mont'Kiara, Kiara Bay and Symphony Hills

Intensifying efforts to enhance the performance of our commercial portfolio, including through ongoing tenant revitalisation

initiatives, community centric placemaking activities, and monetisation of select assets

Embedding ESG principles across our operations, from green building certifications and sustainable design to social impact

initiatives and responsible governance
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Harbour. We are also tapping into
emerging growth areas such as the
, : JS-SEZ, as well as sectors like

AR T 2l B renewable energy and data centres,
‘ : : aligning with the NIMP 2030 and
NETR and the National Energy
Transition Roadmap (NETR).

Puteri Harbour, a prestigious waterfront development in Johor's southern coast

Total Ongoing Launched GDV /\/@ Remaining GDV

RM13.2 villion = RM60.6 billion

@ nggc;msa.o acres Zm:mg‘zaijs acres
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Southern Region, Malaysia

Who We Are and What We Do

UEM Sunrise is the largest land owner in Iskandar Puteri,
Johor, known for integrated townships, high-rise residential,

Business Performance Review

Key Initiatives

Southern
Business

commercial, and industrial developments. In the Southern
region, we spearhead catalytic projects including Gerbang
Nusajaya and Puteri Harbour, while managing a growing
commercial portfolio that anchors Iskandar Puteri's
transformation into a vibrant and sustainable city.

Business Environment

Iskandar Puteri, within the Iskandar Malaysia economic
corridor, continues to grow, fuelled by cross-border
investments, infrastructure upgrades, and demand for
lifestyle-led and industrial developments. Despite
macroeconomic headwinds (e.g. rising costs and global
uncertainties), the segment remains resilient underpinned by

Phase 4 and 6 were launched on 20 July 2024, followed by
Phase 5 on 11 September 2024. 147 units of meticulously
designed super-link homes with built-ups of 2,072-2,821 saft,
priced from RM712,300 to RM1.13 million, were fully booked.
Aspira Hills Phase 1: Launched on

21 September 2024, featuring well-planned homes with
built-ups of 1,673-1,987 sgft, priced from RM576,300 to
RM1.03 million. All 272 units sold out in a day, reflecting
strong market confidence

Nadi Nusantara 2: Launched the latest phase in the Kasih
Series at Senadi Hills, Iskandar Puteri with 1,000 sgft units at
a fixed price of RM150,000 under our affordable housing
initiative

« Aspira LakeHomes Phase 4, 5 and 6: Aspira LakeHomes » DiReka Square: Launched via an exclusive preview on 22

September 2024, featuring 67 premium commercial units
(3,077-10,220 sqft) priced from RM1.48 million to RM5.17
million. All units were fully booked, reflecting strong demand
in Puteri Harbour

Completed the construction of Gerbang Nusajaya Interchange
and expanded community infrastructure in Gerbang Nusajaya
and Puteri Harbour

Signed MoU with key industry players (ITRAMAS, CMEC,
GOTION) for hybrid solar power plant and renewable energy
industrial park

Partnered with LOGOS Infrastructure for innovative data
centre campus

Improved occupancy rates at Anjung Neighbourhood Centre

our strategic landbank, strong brand equity and enhanced

and Puteri Harbour International Ferry Terminal (PHIFT) to
regional connectivity.

90.1% and 87.4% respectively, driven by strategic
enhancements to our commercial assets

«  Achieved 60% take-up rate within three months of launch for phase 1 of Aspira Hills

« Recorded RMO0.8 billion in GDV from in FY2024 from launches of Iskandar Puteri projects

« 40% of total sales by Aspira Hills, Aspira LakeHomes and Senadi Hills in the Southern Region

« Completed 33 units of Senadi Hills - KKSR, a development shop office in Senadi Hills, Iskandar Puteri

Key Focus Areas

« Future-proofing business models for long-term relevance
to employees and customers

« Accelerating industrial expansion through strategic
partnerships and land activation

«  Unlocking asset potential to enhance intrinsic value and
long-term returns /|

« Driving consistent dividend growth aligned with capital S

efficiency S : —— Challenges Mitigation Actions Results —
Show unit of Aspira Hills, Iskandar Puteri
+ Reinforcing ESG impact through measurable sustainability e + Rising construction costs «  Strategic procurement and phased « Lowered costs through early
outcomes - + Delayed authority approval tendering contractor involvement
«  Low footfall and underdeveloped «  Proactive engagement with local «  Shortened average approval timelines
commercial developments councils for selected projects
2024 Achievements +  Strategic refinement to align with +  Enhanced vibrancy and footfall
Puteri Harbour's masterplan, focusing across key assets, especially
Key Financial and Business Sustainability Awards and on rejuvenating key commercial assets throughout festive seasons
Highlights Highlights Recognition such as Marina Walk and PHIFT
+  RMO.8 billion in GDV from townships + Introduced an enhanced Sustainability + Achieved 98% SHASSIC score for
launched Policy to drive ESG commitments Aspira Gardens Phase 2 Outlook and Prospects
+ 24% of revenue generated from + Introduced green mobility initiatives in + Achieved 96% SHASSIC score for
strategic land monetisations, mainly in selected communities Senadi Hills RMBJ-D « Advancing industrial developments through strategic partnerships to unlock land value and accelerate catalytic growth
Iskandar Puteri * Achieved 99% SHASSIC score for + Unlocking long-term value from strategic landbank by leveraging national initiatives, including JS-SEZ, NIMP, MM2H
+ 40% of total sales contributed by Senadi Hills Phase 2A and enhanced cross-border connectivity
Aspira Hills, Aspira LakeHomes and » Recognised by Malaysia Construction

Senadi Hills in Iskandar Puter, Johor  Driving infrastructure-led growth through renewable energy, proposed HSR developments and industrial incentives

« 29% of total sales from new launches, 2024 (Construction Industry
supported by steady sales conversion Achievement)
and reflecting organic demand for » Qutstanding QLASSIC scores for
affordable and attainable products Senadi Square, Senadi Hills (Phase 1B)

+ Completed inventories reduced and Aspira ParkHomes (Phase 3)
significantly via effective marketing
campaigns and strong sales
performance in East Ledang and
Almas in Iskandar Puteri

Industry Development Board Quest
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Nurturing Nature,
Enriching Communities

Biodiversity Preservation

Established and managed by The Nusajaya Natural
Heritage Trust (TNNHT), SIREH Park - short for
Sustainable, Initiatives, Recreation, Education and
Haven - is a not-for-profit corporate social
responsibility (CSR) initiative led by UEM Sunrise.
It reflects the transformative impact of
sustainability-driven efforts, providing a thriving
green space that balances conservation, recreation
and education. Strategically located next to one of
our property developments, Nusa Idaman, a hillside
suburb spanning 250 acres, SIREH Park offers a
unique integration of nature and community. Its
proximity allows residents and visitors alike to

benefit from easy access to trails, biodiversity zones,

and learning areas, all while promoting a deeper
appreciation for the natural environment.

SIREH Park, the biggest urban park in Malaysia,
exemplifies this vision. Spanning 343 acres of lush
landscapes, it serves as both a sanctuary for
biodiversity and a vibrant community hub, home

to a rich variety of flora and fauna. The park offers a
haven for nature lovers, birdwatchers and outdoor
enthusiasts alike. Its multi-elevation jogging trails,
well-maintained walking paths and open green
spaces encourage recreation while deepening the
connection between people and nature.

Beyond leisure, SIREH Park is a living classroom,
inspiring environmental awareness through
educational excursions and hands-on experiences.
From extreme outdoor adventures to quiet moments
of reflection in nature, the park embodies our
commitment to sustainable urban biodiversity,
ensuring that today’s green spaces continue to
flourish for future generations.

At UEM Sunrise, we build communities and nurture
ecosystems, planting the seeds for a greener
tomorrow.
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Sustainability Statement 2024

We operate in an industry with inherent sustainability-related challenges and recognise that the nature
of our work necessarily results in significant environmental impacts. With this in mind, we have
integrated sustainability at the heart of everything we do - from our Group-wide business
strategies to our specific operational processes. Doing so not only enables us to minimise negative
outcomes but also create lasting positive impacts through our liveable communities, our support of
biodiversity, our diverse and supportive work environments and much more.

This is an ongoing journey - one that compels us to continuously assess and enhance our efforts in
pursuit of a truly sustainable future.

Our Key Pillars

Towards a Low-Carbon Future

Our journey towards a low-carbon
future is guided by a structured,

science-based approach. We are Building a Low Ambition Carbon
committed to achieving carbon Carbon Future by Zero Neutrality
neutrality by 2050, with ambitious 2040 2050

intermediate targets set for 2030
and 2040.

Our Sustainability Blueprint

At UEM Sunrise, sustainability is a
strategic imperative, shaping how
we operate, develop properties and
engage with the communities we
serve.

In 2024, we introduced our

Sustainability Blueprint 2.0, an Stakeholder Strategic
enhanced roadmap designed to Engagement Partnership
accelerate our transition towards a
low-carbon, inclusive and resilient
model of shared value creation.
This blueprint is anchored on four
key pillars: Planet, People, Bui|ding a Low
Governance and Communities, Carb Future
each supported by enablers that el
drive sustainable outcomes across Talent and by 2030 Digital and

our operations. Knowledge Innovation

By strengthening our sustainability
objectives and strategies, this
updated blueprint ensures we
remain on track to achieve “carbon
reduction targets for 2030, 2040
and ultimately carbon neutrality by
2050", in line with the Paris
Agreement and the national
aspiration of achieving net zero
emissions by 2050.

Value-proof

Core Values

Key Pillars Our Goals Our Commitments
Planet Minimising our environmental Reducing emissions and waste in our operations by utilising the latest
impact while promoting building technologies and Greenhouse Gas (GHG) management, while
biodiversity. incorporating greenery and maintaining biodiverse habitats within our
developments.
People Creating safe, inclusive and Ensuring a safe and healthy working environment while nurturing a
Q0 empowered workplaces. positive and collaborative working culture where every employee is
0 @ o empowered to reach their full potential.
O3
Governance Upholding integrity and Embedding ethical and sustainability considerations into our
delivering excellence. governance and decision-making process, enabling resilience and
long-term value creation.
Communities Building sustainable cities and Providing high-quality, sustainable and liveable spaces that enhance

communities. well-being and foster thriving commmunities.

=

Our Key Enablers

Key Enablers What It Means Our Commitments
Strategic Collaborating and engaging « Work with authorities towards developing standardised building
Partnership proactively with industry codes and flexible zoning.
associations and government » lLeverage regulations to incentivise and subsidise supply and/or
bodies to achieve our targets. demand in order to close market gaps and achieve targets.
Digital and Using technologies and digital » Adopt Building Information Modelling (BIM) and data-driven and
Innovation solutions to customise the autonomous building.
spaces we build according to + Develop integrated projects with interconnected buildings that
occupant needs. operate together.
+ Protect owners' privacy with enhanced cybersecurity measures.
Value-proof Protecting and subsequently « Commit to strategic commmercialisation, transparent reporting and
increasing our asset value by innovative financing methods.
embedding ESG into our + Scale sustainable solutions based on a compelling business case
strategies and processes. and return on investment.
+ Incorporate, track and report ESG performance into risk-adjusted
returns.
Talent and Empowering our employees » Establish the appropriate organisation structure and appoint
Knowledge via upskilling and reskilling, capable leaders to lead our people transformation.
while also attracting the best » Create a positive workplace culture and ensure equal access to
talent and becoming a opportunities.

thought leader.

Stakeholder Obtain varied perspectives to + Collaborate with the real estate associations to develop solutions
Engagement inform the creation of holistic to industry challenges.
solutions that address « Work with tenants, operators and asset managers to implement
stakeholder needs. solutions that improve operational efficiency and lower costs.

+ Engage with academia to develop innovative technology which
can potentially be commercialised in our developments.

+ Engage with local communities to inform the creation of human-
centric developments.
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Incorporation of Metrics and Targets

We have defined clear KPIs and targets to track and evaluate our performance. These are outcome-oriented goals that
provide clarity on our aspirations, driving tangible, result-oriented actions while also ensuring accountability and supporting

effective monitoring.

The following KPIs have been incorporated into our Sustainability Blueprint 2.0:

No Metric Target Actual (2024) %
1 QLASSIC score 83% 85.5% +3% A
2 Customer Measurement Score 85% 81% -4.7% v
3 Service Level (SLA) performance for defect management 85% 95% +11.8% A
4 Number of cases related to corruption 0 0 0% o
5 Compliance with applicable laws and regulations 100% 100% 0% *
6 Attendance for anti-corruption related training (internal) 100% 98% -2% v
7 Employee engagement survey score (Voice of CHIEFs) 50% 62% +24% A
8 Training hours for all employees 25,000 hours 50,898 hours +103.6% A
9 Women in senior management roles 30% 53% +76.7% A
10 SHASSIC Score 93% 97.3% +4.6% A
11 Work-related fatalities 0 0 0% *
12 Summons for non-compliance relating to Health and Safety 0 0 0% 213
13 Lost-time injury (LTI) 0 0 0% *
14 Incidents of permanent disability 0 0 0% 213
15  Projects assessed for health and safety impacts 100% 100% 0% ©
16 Number of breaches of data privacy 0 0 0% o
17 Compliance with the Personal Data Protection Act 2010 100% 100% 0% *

(PDPA)
18  Cybersecurity e-learning take up rate for employees 0% 100% +11.1% A
19 Total investment for community engagement programmes 0.2% of profit 0.36% of profit +80% A

after tax after tax

20 Total volunteer hours in community engagement 1,500 hours 1,225.5 hours -18.3% v

programmes
21 Number of beneficiaries from community engagement 40,000 39,290 +1.8% A

programmes
22 Carbon emissions reduction (Scope 1, 2 and 3) 20% total 21% reduction® +5% A

reduction by
2030
23 Reduction in energy consumption 20% total 11.6% -42% v
reduction by reduction**
2030

* Refer to pages 185 to 187 Emission section for detailed reduction of our absolute emissions
“* Refer to the Energy consumption section on pages 187 to 188 for detailed disclosure

Sustainable Development Design Guidelines (SDDG)

SDDG is a set of principles aligned with our Sustainability Blueprint 2.0, guiding our developments to be economically,
environmentally and socially sustainable.

We are committed to ensuring that 100% of our new projects are green-certified ready. To support this goal, sustainability
assessments are conducted periodically at various stages of the project lifecycle using a structured checklist. These
assessments are carried out jointly by the project’s consultants, design managers and business units.

SDDG is applied right from a project’s inception, with criteria covering areas such as sustainable urban planning, innovative
architectural design and resource-efficient construction strategies. In 2024, the SDDG was adopted across six projects at the
design stage, with an average checklist score of 71%.

In 2024, 10% of our projects have been provisionally certified with recognised green certifications, specifically GreenRE by
REHDA. We continue to enhance our internal frameworks and monitoring systems to increase this percentage in the coming
years. Through the SDDG, we strive to deliver resilient, efficient, equitable and liveable developments that reflect our long-
term sustainability objectives and values.

The SDDG is applied right from a projeet's ineeptio

Sustainability Sukuk Framework

We established our Sustainability Sukuk Framework to facilitate sustainable financing for projects aligned with our
Sustainability Blueprint 2.0 and the United Nations Sustainable Development Goals (UNSDGs). These projects encompass
green buildings, energy efficiency, renewable energy, affordable housing, pollution prevention and control, sustainable water
and wastewater management, as well as socioeconomic advancement and empowerment.

The framework outlines clear guidelines for the issuance of ASEAN Sustainability Sustainable and Responsible Investment
(SRI) Sukuk Murabahah under our Islamic commercial papers programme and Islamic medium term notes programme,
focusing on four key areas:

Project evaluation and Management of Reporting
selection process proceeds

Utilisation of proceeds

By adhering to these principles, we ensure transparency, accountability and the effective allocation of funds towards
impactful sustainability initiatives.
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Sustainability as Part of U2030 UNSDG Our Initiatives
Our U2030 transformation plan is designed to position UEM Sunrise as a balanced real estate player by 2030, with a strong 9w 9.2 \é\/’\j C;)mﬁlleted &l a;fordable Cgfmmerciag devilfppm?nt ir_" Serr;acrlji Hills, Alskar;?lar Puteri, Witg a.total GDV of
focus on long-term sustainable growth and value creation for our stakeholders. & 6 nllie; [provieling) GesEEI Ve Sep Offes iomieg] WEi UEnsE WEile 1O EhS I8 DUSInSsses &
profitable edge.
Sustainability is a key enabler of this transformation, driving efforts to reduce our environmental impact while enhancing our 94 Wi |mplemented our BUIldlgg Iréformatlon Ig/lodelllng (BIM) workflow for all our projects since 2023,
social contributions. Central to this commitment is the establishment of a Sustainability Charter, which defines our optimising energy usagg anA e uqng Vvaste. : : _
sustainability goals and initiatives. This charter aligns with our carbon neutrality target by 2050, reinforcing our dedication to 10 s 10.3  We promulgated our Diversity, Equity and Inclusion (DEI) policy among our workforce, providing a
environmental stewardship and community engagement as we navigate this journey. < framevx(/jork which values the contributions of each individual while allowing them the space to grow and
succeed.

Contributing to the United Nations Sustainable Development Goals (UNSDGs)

The United Nations Sustainable Development Goals (UNSDGs) outline 17 global goals that define what a sustainable future
looks like. Through the integration of responsible business practices across all aspects of our operations, we actively
contribute to 15 out of the 17 UNSDGs.

UNSDG Our Initiatives
17 1.1 We collaborated with Yayasan UEM, the philanthropic arm of our parent company, UEM Group to
it support students through our Back-to-School programme, providing essential supplies to help them

prepare for the new academic year.

1.4 We carried out 62 CSR initiatives, impacting 39,290 lives.

1= 34  We promoted awareness of mental health, as well as non-communicable diseases (NCDs) among our

it employees through CHIEF Wellness Programme, enabling them to lead healthier and more meaningful
lives.

AR 41  We promoted education through collaborative effort with PINTAR Foundation, focusing on academic

Ul excellence, character building and holistic student development.

43 We invested more than RM1.8 million towards our employees’ education and skills development,
providing them with value added skills and knowledge.

4.6  We provided the local community with access to reading materials through BukuHub, a community
library project located in 9 strategic locations across Malaysia.

Via a joint venture with Sime Darby Property, we collaborated with Perpustakaan Negara Malaysia to set
up and operate Buku2u, a community library at Radia, Bukit Jelutong, serving an average of 17,569
visitors yearly, with a total membership subscription of 6,221 since its inception in 2021.

A& 55 Our workforce consisted of 56% women, with women making up 53% of senior management.

¢

B 6.3  We collaborated with the Faculty of Science at Universiti Malaya and contributed RM50,000 through
E Yayasan UEM under a MOU to support efforts in improving the water quality of Kepong Metropolitan
Park Lake, adjacent to our Kiara Bay development. This initiative aims to enhance the lake's environmental
condition, transforming it into a more sustainable and appealing feature for the surrounding community.

6.5  We implemented erosion and sediment control measures, as well as optimised our effluent treatment
systems at all development sites to prevent water pollution from our construction activities.

7a  We have integrated UEM Sunrise SDDG as a guiding principle in the design stage of 6 projects, ensuring
our products are aligned with our sustainability goals.

7.3 We maintained 3 projects with provisional green building certifications.

8 ipean, 82  We advanced technologies i.e. Integrated Building System (IBS), Design for Manufacture and Assembly
ﬁ/" (DfMA) and modularisation strategies to streamline our projects construction processes, enhancing
efficiencies and improve our competitiveness.

8.3  We practice local sourcing, with 98% of our building materials, equipment, services and other items
sourced from local vendors.

8,5  We instituted fair and competitive remuneration policies, as well as provided opportunities for upskilling
and career development.

11.1  Our projects are guided by our SDDG which ensures safe residential properties that are also sustainable,
water and energy efficient.

—
~

122 We used BIM, which digitalises the planning process and minimises waste, as well as reduces costly
project revisions.

8

124 We used advanced construction techniques and modular designs to optimise resource usage and
minimise discharge of waste.

13 2 132 We unveiled our Sustainability Blueprint 2.0, accelerating our transition towards carbon neutrality by 2050.

0

13b  RM700 million sukuk was successfully raised, with notable issuance of RM200 million in August 2024 at
the lowest-ever credit spread, resulting in finance cost savings.

15 5o 155  We contributed RM2 million in 2024 towards the operational costs of SIREH Park, a 343-acre natural
- heritage park that conserves biodiversity in the local region.

16 e 165 We are committed to the highest standards of integrity, with zero tolerance for all forms of corruption.
z_ This extends to our business partners with our Code of Conduct for Business Partners.

== 17.16 We are focused on exploring sustainable technologies and green collaboration opportunities, with the
goal of reducing our GHG emissions and achieving carbon neutrality by 2050.

&

Sustainability Governance

BOARD OF DIRECTORS

Board Governance & Risk Committee (BGRC)

Executive Committee (EXCO) (formerly known as Management Committee)

Our sustainability governance framework ensures that sustainability is embedded across every level of our business.

Guided by key statutory provisions, best practices, policies and guidelines, our Board of Directors is responsible for setting
and overseeing our overall sustainability agenda. Supporting this, the Board Governance & Risk Committee (BGRC) works
closely with management to establish priorities, set targets and oversee sustainability governance and anti-corruption
compliance.

At the senior management level, the Executive Committee ensures our operations align with ESG best practices, guided by
sustainability-related KPIs. Meanwhile, our Sustainability Champions, embedded within each department, drive our
sustainability initiatives in day-to-day operations.

For more information on our approach to governance, please read our Corporate Governance Overview Statement on pages 228 to 258
of this report.
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Sustainability Statement 2024
Ak . 3 More
Priority Material Matter Definition and Scope .
Information
@ Data Privacy and Ensuring the digital safety of our data, as well as adhering to all data Page 68
Cybersecurity privacy laws with robust cybersecurity measures.
@ Climate Change Managing and reducing GHG emissions, implementing strategic Page 69
(Energy and actions to meet climate-related targets through energy efficiency and
Emissions) emissions reduction initiatives.
@ Local Community = Managing our impact on the communities we operate in, whether Page 70
economic, social, or environmental, while also strengthening our social
responsibility through voluntary contributions and activities.
@ Waste Ensuring responsible management of hazardous and non-hazardous Page 71
waste, as well as effluents disposed of as waste or wastewater.
Supply Chain Ensuring our supply chain partners are aligned with our policies and Page 72
Management practices in the delivery of products through the management of
environmental and social impacts.
@ Human Rights Upholding human rights protections within our operations and supply Page 73
Our Material Matters chain, ensuring ethical and responsible engagement at all levels.
Our material matters are the ESG issues that most impact our business and the assessments of our stakeholders. Through @ Market Presence Contributing to economic development in the communities where Page 74
active engagement with our stakeholders, we proactively identify these issues and develop effective strategies to address we operate by fostering local employment, fair remuneration and
them. This creates shared values, fosters increased trust and enhances the resilience of our business. sustainable development.
_ ) _ _ o Materials Sourcing materials responsibly, ensuring that all materials used in our Page 75
To ensure our strategies remain relevant and impactful, we conduct a comprehensive materiality assessment every three Lo
_ _ ) R _ developments meet our sustainability standards.
years, complemented by an annual high-level review of our material sustainability matters. Following our last full assessment
in 2022, we conducted a yearly review, reaffirming that the topics listed below remain material to our business. @ Indirect Economic  Driving long-term economic growth through infrastructure Page 76
Impact development and the built environment to benefit stakeholders and
@ For more information on our materiality assessment process, please refer to Our Material Matters on pages 62 to 79. the community.
More @ Water and Reducing our consumption and increasing our efficiency of water Page 77
Priority Material Matter Definition and Scope Information Effluents usage for industrial processes and general purposes.
o } . o Biodiversit Preserving and protecting terrestrial, freshwater and marine Page 78
Customer Delivering high-quality developments and maintaining transparent Page 63 @ Y 9 Pro ng ; o . 9
. ) . - ecosystems, especially in areas of high biodiversity value.
Management communication, empowering customers to make informed decisions,
as we seek to exceed expectations and enhance overall satisfaction @ Procurement Reinforcing our commitment to local suppliers, encouraging economic Page 79
and trust. Practices growth and sustainable sourcing.
@ Economic Tracking economic value generated and distributed (EVG&D) while Page 64
Performance proactively assessing financial implications, risks and opportunities Membership and Associations
arising from climate change.
We actively engage in various memberships and associations to drive collective action on sustainability and to stay informed
Ethical Business Conducting our business with integrity, ensuring full compliance with Page 65 about the latest industry innovations and trends.
Practices all applicable laws, regulations, guidelines and industry standards that
govern our operations. « Real Estate and Housing Developers’ Association Malaysia » Malaysia Australia Business Council (MABC)
— : : : (REHDA) » Association of Chartered Certified Accountants (ACCA)
@ Employee Delivering our commitment to meaningful employment, fa\r Iabour Page 66 « Federation of Public Listed Companies Berhad « Malaysian Society for Occupational Safety and Health
Management standards, employee development and well-being as an inclusive + The International Real Estate Federation (FIABCI) Malaysia (MSOSH)
employer that embraces diversity and equal opportunities. . PINTAR Foundation
Health and Safety Maintaining a safe work environment by systematically identifying, Page 67 » Malaysian Advertisers Association

assessing and mitigating hazards to safeguard the health and safety
of employees, workers and customers.

Association of Accredited Advertising Agents Malaysia
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Economic Impact

- () DECATHLON ©

> Key Highlights

Economic
+ 98% of suppliers are local companies.
« Continue to support the government's affordable housing initiatives.

Governance

« Achieved ISO 37001:2016 Anti-Bribery Management System (ABMS) certification, covering key areas such as
procurement, corporate social responsibility and integrity and risk management.

« 100% of our vendors were screened using social criteria.

Contributing to the Nation's Growth Y —

Our economic performance is a key driver of our sustainability agenda,
providing the financial resources needed to invest in local communities,
distribute value to our stakeholders - via job creation, procurement, zakat and
taxes paid - and contribute to national development objectives. In turn,
achieving these objectives strengthens our standing as an organisation,
building a more sustainable basis for our long-term success.

@ Indirect Economic Impact

@ Procurement Practices

As a leading property developer, we are committed to achieving sustainable
and responsible growth, ensuring that our business create lasting value for
both our stakeholders and the broader economy.

Our Initiatives

Expanding Our Market Base

We continuously seek to expand our market presence by
diversifying into new areas and broadening our customer
base. To achieve this, we have expanded our product
categories, established short-to medium-term development
plans, reviewed our land use and leveraged our existing
landbank. Additionally, we are maximising the potential of
our masterplans to optimise gross development value (GDV)
and capitalise on the economic potential of new projects
such as the New Industrial Master Plan 2030 (NIMP 2030)
and the Johor-Singapore Special Economic Zone (JS-SEZ). In
2025, we aim to achieve a new launch GDV of RM2.0
billion.

Our new projects align with our U2030 Transformation Plan,
focusing on the creation of sustainable, integrated
developments. These projects will incorporate industrial and
township components, as well as transit-oriented
developments, to foster social cohesion and enhance
community well-being. Additionally, we are expanding our
presence in Australia with this concept. Our developments in
Collingwood in the state of Victoria and Subiaco East in
Western Australia, for example, integrate retail and residential
spaces to promote community engagement and improve
affordability.

Prioritising Local Hiring

Providing local employment opportunities is a key pillar of
our commitment to nation-building. We prioritise hiring local
talent across our key operational hubs in Malaysia, thereby
driving long-term socio-economic value for local
communities. In 2024, Malaysians comprised 100% of our
workforce.

We uphold fair labour practices, ensuring full compliance
with minimum wage laws and offering competitive wages,
regardless of regional differences. Additionally, we invest in
upskilling and training programmes to strengthen the
capabilities of our local workforce. We also partner with local
educational institutions and technical training centres to
create pathways for graduates to enter the property
development sector.

Indirect Economic Impact

Our developments create lasting economic impacts that
extend beyond our initial investment, driving sustained

growth and community enrichment. From dynamic urban
centres to integrated transportation hubs, we remain
committed to strengthening local economies while fostering
vibrant, connected communities.

Providing Affordable Housing

Delivering affordable housing is one of the key focus impact
areas under the Community pillar of our Sustainability
Blueprint 2.0 and a key initiative under UNSDG Goal 11:
Sustainable Cities and Communities.

Recognising the critical role of safe and affordable housing
in building sustainable communities, we focus on delivering
inclusive, high-quality living spaces with convenient access to
essential services such as education and healthcare.

With our extensive experience in property development, we
actively support homeownership through government-led
initiatives that promote affordable housing and accessible
financing.

To ensure cost efficiency without compromising on quality,
we adopt modern construction technologies such as
Building Information Modelling (BIM). BIM enhances design
precision, minimises material waste and streamlines
construction timelines. It is a data-driven design process that
integrates the geometry of design components with specific
material properties and performance data. The resulting BIM
model serves as a centralised source of information during
design stage, enabling data extraction, analysis, informed
decision-making and real-time project monitoring.

By integrating these strategies, we effectively deliver
affordable housing. In 2024, we completed one project in
the Southern region—Senadi Square (KKSR), an affordable
commercial development within Senadi Hills, Iskandar Puteri.
It comprises 33 affordable shop office units strategically
located along a high-traffic transit corridor, providing a
competitive edge for businesses. Additionally, 19 units under
the Serene Square affordable commmercial development are
currently under construction, with vacant possession
targeted for October 2025.

To date, we have completed 2,002 units of affordable
projects across Malaysia, reinforcing our commitment to
making quality homes accessible to more people.

Refer to page 13 for completed projects in 2024
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Economic Impact

Our Approach to Taxation © Tax Governance, Control and Risk Management Sustainable Procurement Practices

© Tax Transparency Effective corporate governance involves ensuring We take a holistic approach to procurement, prioritising the hiring of local vendors whenever possible. This not only reduces

UEM Sunrise maintains transparency in its tax affairs to
build trust with tax authorities, stakeholders and the
public. Upholding tax transparency is essential for
regulatory compliance, building stakeholder trust,
mitigating legal and reputational risks and promoting
sustainable development.

Through direct and indirect tax contributions, we support
economic growth and socio-economic development in
countries where we operate, such as Malaysia, Australia
and South Africa. In 2024, the Group paid RM88.1 million
in income tax.

Additionally, we proactively respond to emerging nation
and international-wide tax developments, such as the
introduction of the E-Invoicing and Global Minimum Tax,
demonstrating our commitment to robust governance.

© Mandatory E-invoicing regulation

Malaysia government is fostering for economic and tax
efficiency, streamlining operations and encourages
technological transformation via the mandatory
e-invoicing regulation starting August 2024 and complete
implementation by 2027. For companies with more than
RM100 million annual revenue which fall under Phase 1,
UEM Sunrise successfully rolled-out and integrated 8
subsidiaries’ billing systems with the tax authority. Our
group-wide e-invoicing rollout programme is designed
for full participation of all our subsidiary entities in phases
by the required deadlines.

© Global Minimum Tax

UEM Sunrise is a subsidiary of UEM Group Berhad which
is the ultimate parent entity of a multinational group that
is in-scope of the Pillar Two Model Rules (Pillar Two) with
consolidated annual revenues more than EUR750 million.
UEM Sunrise and its subsidiaries also fall within the Pillar

Two scope enacted in the jurisdictions we are operating

in, namely Australia, Malaysia, Singapore and South Africa.
For Malaysia, Pillar Two rules will be effective for the year
beginning 1 January 2025.

We have completed the necessary assessments and
based on Transitional Country-by-Country Report Safe
Harbour, all jurisdictions mentioned above can rely on the
transitional safe harbour relief except for Singapore.
However, we do not expect a material exposure to Pillar
Two income tax.

compliance with tax laws and mitigating associated risks
in which it requires establishing the policies and
procedures to manage tax-related activities.

Our Chief Financial Officer oversees our tax governance,
with all tax-related responsibilities managed by a
dedicated Tax Team and financial controllers at respective
segments. We have established a structured approach to
identifying, managing and monitoring tax risks, ensuring
adherence to regulatory requirements. Through regular
assessments and oversight at various levels, including the
Audit Committee and Board of Directors, we uphold
strict compliance with our tax governance policies and
procedures. To further strengthen our framework, we
engage external consultants for independent evaluations,
integrating their recommendations to enhance
transparency, accountability and best practices in tax
governance.

© Tax Planning

We remain committed to aligning tax planning with our
strategic business objectives and operational needs,
ensuring full compliance with applicable laws and
regulations. Through close collaboration with tax advisors,
we continuously identify and mitigate key tax risks,
reinforcing our commitment to responsible and
transparent tax management.

© Transfer Pricing

We acknowledge the critical role of transfer pricing
compliance in our international operations and are
committed to ensuring that all transactions adhere to
arm’s length principles. Our Tax Team oversees transfer
pricing matters, ensuring strict compliance with regulatory
requirements and industry guidelines.

© Engagement with Tax Administrators

We maintain open and constructive engagement with
tax authorities, fostering professional relationships built on
mutual respect and collaboration. Our interactions with
tax administrators are guided by ethical principles and
compliance with tax legislation. Additionally, we take an
active role in public policy advocacy, contributing to the
evolution of tax policies and regulations through direct
engagement and industry partnerships, ensuring a fair
and transparent tax environment.

the environmental impact of long-distance transportation - contributing to our carbon neutrality ambitions - but also brings
benefit to the Malaysian economy. In 2024, 98% of our suppliers were local companies.

To further support and strengthen our suppliers, we collaborate with them through our Vendor Partnership Programme. This
initiative allows us to leverage our combined strengths to explore new products and services, undertake cross-platform
marketing 